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An ongoing process in which 
educators work collaboratively 
in recurring cycles of collective 
inquiry and action research to 
achieve better results for the 
students they serve. 

Professional
Learning
Communities

The key to improving 
student learning is 
continuous job-embedded 
learning for educators. 



We focus on learning.

We are results 
oriented.

We create a 
collaborative culture 
and share collective 

responsibility.

The Big Three 
Ideas of  PLCs



4 Essential Questions

Establish a 
guaranteed & 

viable 
curriculum

Develop & use 
common 
formative 

assessments

Provide 
systematic & 

tiered 
interventions

Provide 
extended 
learning 

opportunities.

1. What do all students 
need to learn and be 
able to do?

2. How will we know 
when they’ve learned 
it?

3. How do we do support 
students who haven’t 
learned it yet?

4. What do we do if they 
already know it? 

 



Establish a guaranteed & 
viable curriculum.

● Identify the knowledge & skills that every student 
must learn in each grade and class.

● Focus on the most important standards. (K-22) 
Mattos

● Identify the necessary steps for mastery.



Develop & use common 
formative assessments

● Teacher teams develop assessments to monitor each 
student’s progress on the essential knowledge and skills.

● Teams use results to 
○ Identify students who need more time & support
○ Adjust & improve instruction 



Provide systematic & tiered 
intervention

● Teacher teams provide timely & mandatory support 
to students who need it

● RTI (Response to Intervention) provides a tiered 
system to identify the intensity, frequency, & 
duration of supportive measures.



Provide opportunities to 
extend learning

● Teachers provide students with opportunities to 
extend or deepen their knowledge & understanding
○ Broaden scope of understanding
○ Deepen level of understanding



Every student 
will learn 
to read.







Every student 
will 

read & write to 
learn.





Every student 
will learn to 

solve algebraic 
& geometric 
problems.





Every student will 
earn college credit 

or CTE certification.







Every student will 
graduate.





Thank you for Supporting Education
State Professional Development Funds

2019 2023



2019

Chromebooks & 
Lexia Core 5

Part-time coaches / 
Phonics instruction

2021

All-day 
Kindergarten

2023

Student centered 
coaching

2023

Literacy Interventions



Pyramid of Student Success

Graduate from high school Responsible decision making

Earn college or CTE credit Relationship skills

Learn to solve algebraic and 
geometric problems

Social awareness

Read and write to 
learn 

Self management

Learn to read Self awareness

Every student feels safe, connected, and cared for at school.

Every student will Every student will learn


