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We made seven recommendations for improving 
management in a November 2002 report of the 
Idaho Child Care Program (ICCP).  In a follow-
up review two years later, we found the 
Department of Health and Welfare had fully 
implemented three recommendations and partially 
implemented two others.  This second follow-up 
report reviews progress on the remaining two 
recommendations related to fiscal management.  
The department has fully implemented one of the 
recommendations and has not implemented the 
other. 
 
 
Background 
 
The Idaho Child Care Program provides financial 
assistance for child care services to low-income 
working parents.  Program expenditures for fiscal 
year 2005 were $35.6 million―86 percent of 
program funds from federal sources and 14 
percent from the State General Fund.  During the 
same year, the program served approximately 
7,000 families and 9,800 children per month. 
 
In a 2004 follow-up review, we reported the 
Department of Health and Welfare had fully 
implemented three recommendations that 
improved information provided to the program’s 
advisory panel, providers, and parents.  The 
department also partially implemented two 

recommendations to strengthen child care 
provider requirements and offer incentives for 
improving the quality of child care.  Health and 
Welfare said that fully implementing these two 
recommendations would strengthen requirements 
for program providers, but it could increase child 
care rates and discourage providers from 
participating in the program.  Instead, the 
department implemented a voluntary professional 
development program that offers child care 
providers monetary incentives for completing 
specific levels of training. 
 
 
Current Status 
 
At the time of the 2004 review, Health and 
Welfare was in the process of addressing the 
remaining two recommendations  related to fiscal 
management.  This report discusses the 
department’s subsequent efforts in implementing 
these recommendations.  The department’s self-
assessment of its implementation efforts is 
provided in appendix A. 
 
Program Eligibility 
 
Idaho Administrative Rule specifies that client 
eligibility for the program is based on the 1998 
federal poverty rate.  We recommended the 
department amend the rule to reflect eligibility 
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based on the current federal poverty rate, which 
reflects the present cost of living.  This suggested 
rule change would allow more families to qualify 
for the program.   
 
The department reports it has not pursued 
changing the eligibility requirements since 2004 
because such a change would require more 
funding as more families qualify for services.  
Even without the rule change, the program 
currently serves about 1,000 more families each 
month than in 2003, which has added to program 
costs.   
 
The department reports it has focused on limiting 
other program criteria to free up funding to meet 
the increased demand for services.  It expects to 
pursue eligibility rule changes in fiscal year 2008.  
Because the eligibility rule continues to be based 
on the 1998 federal poverty level, we have 
assessed this recommendation as not 
implemented. 

Program Financial Management 
 
We recommended the department evaluate the 
program’s fiscal practices to maximize the 
amount of funds available for providing child care 
services while ensuring federal spending 
requirements are met.  Since the 2004 review, the 
department has made substantial changes to its 
financial management practices.  Program 
managers now have ready electronic access to key 
budget reports that provide information about all 
funds available to the program.   
 
The department meets the federal requirements 
for spending a minimum of four percent of 
program funds on quality related activities 
through existing contracts, which ensures 
compliance while maximizing the amount 
available for child care services.  Based on these 
changes, we conclude that the department has 
fully implemented this recommendation. 
 

We appreciate the cooperation and assistance we received from the Department of Health and Welfare 
in conducting this follow-up review.  A.J. Burns of the Office of Performance Evaluations conducted the 
review.   
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Appendix A 
Department of Health and Welfare’s Self-assessment of Implementation Efforts  
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