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Agenda
1. Level 1 Establishment Grant Application
2. Background Research
3. Stakeholder Consultation
4. Governance
5. Program Integration
6. Exchange IT Systems
7. Legislative and Regulatory Action
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Review activities since October 11, 2011
Define activities until December 15, 2011



1. Level 1 Establishment 
Grant Application

• Completed
– Budget Negotiations with Feds
– Modified Work Plan by moving some 

activities to Level 2 Establishment Grant 
Application

– Resulted in modified budget to $20M

• Upcoming
– Award date by December 1
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2. Background Research
• Completed

– Continue to review
• Current research
• Other states’ plans, results
• Detailed Research

– “Health Insurance Design” 
– “Shopping Pathways and the Internet” 

• Upcoming
– New research: Small Business Managers’ 

Outlook 
– Idaho Profile
– Results due January 54



3. Stakeholder Involvement 
Purpose Type Completed Upcoming

Stakeholder 
Meetings

Inform and 
Consult

• Tribal Mtg.
• Completed 

“Tribal 
Consultation 
Policy” Draft

• 2 Producer 
Mtgs.

• 9 Statewide 
(incl. 2 Tribal)
• “Distribute 

Tribal 
Consultation 
Policy” Draft

Work Groups Involve & 
Collaborate

• Legislative/ 
Governance

• Medicaid 
Readiness

• Legislative/ 
Governance

• Medicaid 
Readiness
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4. Program Integration

• Completed
– Established a partnership with key 

Medicaid stakeholders for integration 
with Exchange

• Upcoming
– Continue identifying Medicaid Readiness 

needs for integration with Exchange
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5. Information Technology

• Completed
– Conceptual IT Architecture for Exchange
– Drafted Logical IT Architecture

• Upcoming
– Finalize Logical IT Architecture
– Research Federal Data Hub requirements
– Define Exchange Operational Processes
– Finalize IT Architecture for Medicaid 

Eligibility (IBES) 24/7 availability
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6. Legislative/Governance

• 280-01 Idaho Health Insurance 
Exchange Chapter 61 - 111011.pdf
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• Thank you…
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