IDAHO LEADS
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Participants

Phase 1
49 Districts and Charters

Phase 2
66 Districts and Charters




Participants

. The Idaho Leads project
87 reaches more than 8,000 teachers
%" ~who educate over 1/5,000 students.
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Mission

The I[daho Leads project
~ aims to build leadership capacity
IN l[daho public K-12 schools
IN order to ensure the success
of all students in the 21st century.




Framework

Builld Relationships
Use Effective Practices

Manage Change

Commit to Systemic
Improvement
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21st Century Classrooms

Statewide Pre and Post Survey Results
Aligned to Project Outcomes
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21st Century
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DIGITAL CITIZENSH

ASSESSMENT

ASSISTIVE
TECHNOLOGY

EW

VIDEDQ ON CLASSROCO

Target spending in areas that need it most
Write more effective technology plans
Assess progress in initiatives and programs

Get the data you need to apply for, and maintain, grants and funding

Target PD to areas of greatest need
Write more effective professional development plans
Measure progress in skill acquisition

Get the data you need to apply for, and maintain, grants and funding

Make a compelling case with stakeholders
Shift from intuition-based to data-driven decisions
Get beyond discussions to take action

Assess progress for stakeholders

Quickly identify key technology and professional development services

Save money by offering shared services across the region

Assess impact by measuring the results of service agency programs

Improve regional student achievement gains
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EDTrends

Presents data in a friendly interface
that makes analyzing information a snap
for parents, taxpayers and lawmakers.



EDTrends

Uses data from schools collected
by the state of Idaho.



EDTrends

Provides a link between demographics,
academic achievement/growth and funding.



EdTrend

teach my child math?

keep my child on track?

Weep my child safe?

prepare my chila to "o Un to college?
go beyond the basics?

attain and retaln good staff?
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