LEGISLATURE OF THE STATE OF IDAHO
Sixty-second Legislature First Regular Session - 2013

IN THE HOUSE OF REPRESENTATIVES
HOUSE CONCURRENT RESOLUTION NO. 8
BY TRANSPORTATION AND DEFENSE COMMITTEE

A CONCURRENT RESOLUTION
STATING FINDINGS OF THE LEGISLATURE AND RECOGNIZING THE ACHIEVEMENTS OF THE
IDAHO TRANSPORTATION DEPARTMENT .

Be It Resolved by the Legislature of the State of Idaho:

WHEREAS, previously the Idaho Transportation Department (ITD) was us-—
ing an outdated model, layered with bureaucracy, to run its organization;
and

WHEREAS, ITD employees were not rewarded or promoted based upon results
achieved but based solely upon being a supervisor; and

WHEREAS, ITD chose to realign its organization to provide greater effi-
ciency, greater accountability for its employees, increased customer ser-
vice and decreased cost; and

WHEREAS, ITD was able to successfully realign by eliminating layers of
management and duplicate positions and by clearly defining roles, responsi-
bilities and expectations of its employees; and

WHEREAS, no ITD employees lost their jobs or pay in the realignment; and

WHEREAS, ITD's realignment generated $5.7 million in savings in the
first year and another $7million in the second year; and

WHEREAS, improvements in cash forecasting and project management prac-
tices will provide an additional $100 million for highway maintenance and
construction projects over the next five years; and

WHEREAS, numerous organizations including the Federal Highway Adminis-
tration, the National Cooperative Highway Research Program and the American
Association of State Highway and Transportation Officials have recognized
ITD as a national leader in innovative practices; and

WHEREAS, ITD now has a strategic plan to use its transportation funds to
target opportunities for economic growth by expanding existing businesses,
attracting new businesses and creating jobs, while at the same time improv-
ing Idaho's infrastructure.

NOW, THEREFORE, BE IT RESOLVED by the members of the First Regular Ses-
sion of the Sixty-second Idaho Legislature, the House of Representatives
and the Senate concurring therein, that the Idaho Transportation Department
be recognized and commended for its service to the people of Idaho and for
its achievements in creating an innovative and efficient department that
encourages economic growth.

BE IT FURTHER RESOLVED that the Chief Clerk of the House of Representa-
tives is hereby authorized and directed to forward a copy of this Resolution
to the Governor of the State of Idaho.



