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BEST PRACTICES IN URBAN RENEWAL? 

Surprisingly difficult to answer, since it is so 
dependent on the local circumstances. 



THE GENERAL CHALLENGE: 

How to renew and revitalize existing urban  
areas to make better use of underproductive land and  
create a place that reflects the needs and demands of 

residents and businesses? 
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THE CHALLENGE FOR PLANNERS 

We have very limited tools to play an active role in 
the shaping of our communities.  



URBAN RENEWAL AGENCIES ARE 
EFFECTIVELY THE ONLY ACTIVE 

PLANNING TOOL WITH REGARD TO 
REDEVELOPING AN AREA. 



REGULAR PLANNING PROCESS 

Create a long term vision. 

Establish regulations that promote that vision. 



REGULAR PLANNING PROCESS 

The implementation of that vision is up to the 
private sector. They are the ones that decide 

whether or not they are willing to play. 

 



URBAN RENEWAL AGENCIES ALLOW 
COMMUNITIES TO PLAY A MORE 

ACTIVE ROLE 



BEING ABLE TO PLAY A MORE ACTIVE 
ROLE IS MORE RELEVANT THAN EVER 

BEFORE: 

Businesses locational choices have expanded from 
other sites in the same community to sites in other 

communities, states and countries. 
 



BEING ABLE TO PLAY A MORE ACTIVE 
ROLE IS MORE RELEVANT THAN EVER 

BEFORE: 

There are opportunities for Idaho’s communities 
since these locational decisions are more and 

more informed by quality of life factors. 
 



SO WHAT ARE THE BEST PRACTICES? 

The secret to a good urban renewal agency is that 
it is able to take advantage of the unique local 

circumstances.  





THAT MEANS THAT URBAN RENEWAL 
NEEDS TO ADDRESS THE NEEDS OF 
VASTLY DIFFERENT COMMUNITIES. 

The issues will be anything from sidewalk 
improvements, the establishment of a local farmers 

market to attracting major global companies. 



IT ALSO MEANS THAT URBAN RENEWAL 
NEEDS TO ADDRESS THE CHANGES 
THAT ARE OCCURRING AROUND US. 

There are new opportunities and new challenges 
that require new responses. 





SOME THINGS THAT CAN BE 
GENERALIZED: 

 
Low tax rates, limited regulation and access to trained workers, 

highways, railroads or professional services are typical 
economic development assets.  

 
 



SOME THINGS THAT CAN BE 
GENERALIZED: 

 
But communities that want to be effective cannot afford to stop 
there. They must redefine their economic development assets 

in a much broader framework. 
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SOME THINGS THAT CAN BE 
GENERALIZED: 

 
There is no universally applicable formula for community 

development.  

Decisions about what to do and why to do it have to be 
based on local conditions, context and capacity. 



SOME THINGS THAT CAN BE 
GENERALIZED: 

 
Successful redevelopment serves to preserve the city's 
identity, community, local culture and natural and built 

environments. 



SOME GENERAL COMMENTS 

Property taxes do not increase, only how the tax revenue is 
distributed. It basically means that those property taxes that 

are collected within the Urban Renewal District that are 
collected due to improvements made within the District 

remain within the District.  



SOME GENERAL COMMENTS 

The urban renewal board is able to focus on making decisions that 
are best for the economic (re)development of the area.  

They are only there to serve the redevelopment of the area. 

 They are not distracted by other issues that city council is 
confronted with. 

 



SOME GENERAL COMMENTS 

Urban renewal districts are established to serve a specific 
purpose and should have clear goals and objectives 

formulated in their urban renewal plan. 

 They should be in existence for the time needed to 
implement and evaluate the plan. 



SOME GENERAL COMMENTS 

Urban renewal agencies attract private investment by actively 
addressing the issues in an area that prevent private investors 

from being willing to take the risk of investing.  

That requires both knowledge about the area and the risk 
perceptions of the private investors. 

 



SOME GENERAL COMMENTS 

While investment in hard infrastructure is important, the 
quality of the redevelopment plan, the support of local 

residents and businesses, the marketing of the “product” and 
the ability of the Urban Renewal Agency to respond quickly, 

are probably just as important. 

 



SOME GENERAL COMMENTS 

There is a tension for a Redevelopment Agency 
with regard to how it communicates with the 

community and the businesses it tries to attract. 

 





LESSONS FROM SMALL TOWNS: 
1. In small towns, community development is economic development. 

2. Successful small towns tend to be proactive and  future-oriented; they embrace 
change and assume risk. 

3. Successful community economic development strategies are guided by a   
broadly held local vision. 

4. Defining assets and opportunities broadly can yield innovative strategies  that 
capitalize on a community’s competitive advantage. 

5. Innovative local governance, partnerships and organizations significantly  
enhance the capacity for community economic development. 

6. Effective communities identify, measure and celebrate short-term successes  to 
sustain support for long-term community economic development. 

7. Viable community economic development involves the use of a comprehensive   
package of strategies and tools, rather than a piecemeal approach. 



THE MAIN CHALLENGE WITH URBAN 
RENEWAL AGENCIES 

How do you find a balance between giving the Agency the 
flexibility and tools they need to be effective in 

implementing their redevelopment plan, 

while keeping them fully accountable for the expenditures of 
tax payers money? 



A SECOND CHALLENGE WITH URBAN 
RENEWAL AGENCIES 

How do you reconcile the promotion of an area/product for 
economic development while maintaining transparency 

towards residents? 



http://www.meridiandevelopmentcorp.com 
http://www.ccdcboise.com/ 

http://www.caldwellonline.org/urban-renewal/ 

http://ketchumura.org/ 

http://www.idahofallsidaho.gov/city/city-departments/community-

development-services/idaho-falls-redevelopment-agency.html 



THIS MAY BE A BETTER APPROACH 

Amsterdam Zuidas 

A multifaceted communication strategy 













IT MIGHT BE TEMPTING TO REGULATE 
TRANSPARENCY AND ACCOUNTABILITY 

But it is likely to just add costs without making 
urban renewal agencies more successful in the 

implementation of their plan. 



THIS IS A PERFECT RESPONSE TO THE 
REQUEST TO BE TRANSPARENT: 



WHILE TRANSPARENT AND OPEN, IT IS 
AN INEFFECTIVE WAY TO CONVEY 

INFORMATION AND IT WILL NOT 
SUPPORT THE SUCCESS OF POST FALLS’ 

URBAN RENEWAL EFFORTS. 

   



IT MIGHT BE TEMPTING TO REGULATE 
TRANSPARENCY AND ACCOUNTABILITY 

But are what are the criteria that we are going to 
use when evaluating Community Redevelopment 

Agencies. 



IT MIGHT BE TEMPTING TO REGULATE 
TRANSPARENCY AND ACCOUNTABILITY 

Are we evaluating the Community Redevelopment 
Agency itself of its ability to improve the 

community. 







THIS MAY BE A BETTER APPROACH 

Amsterdam Zuidas: 

Video focusing on the place. 





URBAN RENEWAL IS ABOUT THE 
REDEVELOPMENT OF SPECIFIC PLACES, 

SO THAT PLACES CAN SUPPORT THE 
PEOPLE AND THE ACTIVITIES THEY 

UNDERTAKE. 

That requires a Redevelopment Agency that is 
creative, innovative, persistent and 

entrepreneurial, yet accountable, transparent, 
responsive and inclusive. 

 


