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Presentation Notes
Just over 400 Employees in the Department Statewide…..

Most important resource is our staff.




Juvenile Justice Population  

10 to 17-Yr. Population  
Up Approx. 8%  

Juvenile Arrests           
Down Approx.  25% 



IDJC Demographics 2015  



Key Definitions  

Crossover Youth 
• Youth who experience 

maltreatment and engage in 
delinquency and who may or 
may not be known to the child 
welfare and/or juvenile 
justice systems 

Dually-Involved Youth 
• Crossover youth who have 

some level of concurrent 
involvement (diversionary, 
formal, or a combination of 
both) with both the child 
welfare and juvenile justice 
systems 
 



IDJC Foster Youth Information 
7.5% of all youth committed 
most previous placement was identified as foster care 

Variable All IDJC Youth IDJC Youth With Previous Foster 
Care Involvement  

Age At Commitment 16.3 yrs. old 16.1 yrs. old 

Risk Level 3.8 of 5 3.7 of 5 

Crime Type: 

Sexual Offense 29% 34% 

Persons 33% 38% 

Property 29% 25% 

Other 9% 3% 

Recidivism (@ 12 
months) 

30.0% 44.4% 

Descend to IDOC 15.2% 0.0% 



Percent of Commitment By 
Year 
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Multi-System Interagency 
Approach 

 Team Members:  

 Debra Alsaker-Burke, Administrative Office of the Courts  

 Treena Clark, Children’s Mental Health 

 Sharon Harrigfeld, Idaho Department of Juvenile Corrections 

 Judge Mark A. Ingram, Magistrate Division 

 Judge Bryan Murray, Magistrate Division 

 Sara B. Thomas, Idaho Supreme Court 

 Miren M. Unsworth, Idaho Department of Health and Welfare 

 



Idaho Crossover Youth Project 
Goals 

 Reduce the number of youth 
contacts with the Idaho child 
welfare and juvenile justice 
systems  

 Reduce the number of youth who 
are committed to the custody of the 
IDJC 

 Improve educational success for 
crossover youth 
 



Long-Term Outcomes 

  
• Higher rates of substance abuse 

  
• Higher rates of mental illness 

• Higher rates of criminal involvement as 
adults 

• Higher rates of public system involvement 

Two studies funded by the Hilton Foundation—Los Angeles (Culhane et al., 
2011) and New York (www.nyc.gov/cidi)—to track and compare outcomes 
for youth involved in only one system (child welfare or juvenile justice) to 
youth involved in both systems.  The results were similar across sites.  
Dually-involved youth had: 

http://www.nyc.gov/cidi


What Should We Be Doing? 

 Focusing on prevention of and early intervention for maltreatment. 

 Be clear on pathways--not all dually-involved youth are the same.   
Different pathways vary from one another and may have different needs 
for intervention/services. 

 Identify the presence of trauma and determine whether it is related to the 
youth’s behavior.   

 Carefully consider the use of placements. 

 Assess risk for delinquency and providing appropriate intervention.  

 Recognize context plays a significant role in the situations of dually-
involved youth. 



Taking a Multi-Systems Approach 
 Interagency collaboration is not optional—it is necessary 

 Interagency collaboration should include (at a minimum):  

 Youth and parent/caregiver  

 Child welfare system 

 Juvenile justice system 

 Educational, health, and behavioral health systems 

 Public defenders and prosecutors 

 Community-based providers and support systems 

 All parties should work together to stabilize the living 
situation, school setting, and behavioral health needs of the 
youth and family 
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