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Healthcare Alternative Working Group 
Sen. Marv Hagedorn,  10/24/16 



Insurance Costs are out of Control… 

Insurance premiums will continue to 
churn until some stability in delivery 
costs are addressed. 
 
Both POTUS candidates say changes 
must come to the ACA (Obamacare) 
 
We need an Idaho foundational 
solution to delivering Primary Care focused  
on keeping people well! 



Idahoans and Medicaid… 







Healthcare delivery, what’s driving costs… 

“Charitable Care” as required by the Feds 
in a provider system must be accounted for 
in a Profit/Loss plan to stakeholders. 
 
These costs are reflected in the $7 Tylenol 
charged to our insurance plans driving up 
premiums.  
 
Some Idaho rural hospitals have up to 20% of their patients without any way to pay! 



What have we done… 



What other things can impact delivery costs… 



What other things can impact delivery costs… 



How can we bend that “cost curve”?… 
We must create a primary care delivery system that includes locals: EMS, 
hospitals, Central Districts of Health and private primary care providers… 
 
Oh wait we have,  let’s not re-invent the wheel, let’s leverage it! 
 
-SHIP (Statewide Healthcare Innovation Plan 
 -Sideboards created by the legislature to cut costs 



How can we bend that “cost curve”?… 
-Currently being tested on a limited population, add the GAP population 
       requiring assignments to Primary Care program and education/labor programs 
-If paid for by Idaho $ only, we can create a system of Managed Primary Care for 
       all those on Medicaid (side benefit is most are also eligible for SNAP) 
-Can include incentives for both private providers and patients to stay healthy 
-Can include Labor, Education and personal coaching through “Live Better Idaho” 
       a H&W website loaded with tools to better the lives of citizens on assistance 
-Can have Medicaid pay for services outside of primary care 
-Metrics can be used to measure effectiveness of Idaho programs 
-”Expand Medicaid” to cover pent-up demand with a sunset date of transition of 
      this population into our managed care system… SHIP 2.0? 



Benefits… 
-Leverage a successful program with approved legislative sideboards 
-Create a long term plan to shift all Medicaid recipients onto the new SHIP plan 
-Control costs by bidding the care to be provided to the private sector by head 
-Keep uncovered Idahoans out of the Emergency rooms by staying healthy 
     (reducing padded costs of delivery of healthcare, reducing “free” care 
      and insurance premium increases) 
-Help our working poor with education, coaching and better jobs through training 
-Create a platform of primary care not dependent on shifting federal programs 
-Reduce long term State costs for pay for service by keeping Idahoans healthy 

We don’t need to invent a program, we need to leverage our success 
 

Let’s set the sideboards of what needs doing and ask H&W to figure 
out how to do it! 


