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• An optimal blend of fully insured and self-funded

• Reducing healthcare spend

• Cost effective, quality programs

Our Partnership for Healthier Idahoans



3
©2017 by Blue Cross of Idaho, an Independent Licensee of the Blue Cross and Blue Shield Association. 

Confidential and Proprietary Blue Cross of Idaho.

The Hybrid Model Explained
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Current hybrid model is best of both worlds!
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Current Hybrid Arrangement
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Current State
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Value-Driven Care Bends the Cost Curve

Traditional 
Fee-for-Service

Value-based 
Programs

1960 Today
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FEE-FOR-SERVICE VALUE-BASED

Fee-For-Service

DRIVERS OF COST:

• Rewards volume not value

• Lack of accountability and 

coordination 

• Focused on sick care

• System is challenging for 

individuals to navigate 

Value Based

BENDING THE TREND:

• Aligned reimbursement

• Providers empowered with data

• Focused on overall health

• Shared decision-making between 

patients and their physicians

• Investments in practice 

transformation
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Value Based Care Savings

11k Value Based Care

FY 2019 claims: [ – $1,826,000 ]

FY 2020 claims: [ – $3,943,000 ]

Members
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ALREADY HAVE

Value Based Care (VBC)

Care / Utilization Management

Case Management / Complex or High Cost   

Claimants

Disease / Chronic Condition Management

Pharmacy Management – Utilization Management 

and Complex Case Management

340B Drug Discount Program

CVS Specialty Pharmacy

Co-pay – Pharmaceutical Manufacturer Coupon

Behavioral Health Management

Advance Imaging Management (AIM) Specialty

Health Management

Diabetes Prevention Program

Bright Beginnings Maternity Management Program

Center of Excellence-Diagnosis, Procedural and

Complex Conditions

WellConnected Well-being engagement tools

Cost / Quality Transparency Tool – CostAdvisor 

Cost Lookup 

Concierge Customer Service Support for Plan 

Administrators

Patient Engagement/Satisfaction

Member / Patient Feedback

Member / Patient Survey

 Identity Theft Protection

Employee Assistance Program (EAP)

 Idaho External Review, Member Appeal &

Grievance Process
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NOT RECOMMENDED

Potential to integrate State Employee Population into Medicaid, 

with Medicaid Fee Schedule or Reimbursement

Tobacco Surcharge

Salary-based Strategies

Spousal Surcharge

Introduction of a Catastrophic Plan

POTENTIAL FUTURE

Expert Medical Opinion

(EPO) On-site/near-site clinics
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• Unique hybrid model: fully insured with flexibility of self-funded

• Partnering to reduce cost: $6.3M reduction in FY 2017

• Innovation for the future: value based care

• Commitment to Idahoans 

Real Savings, Better Outcomes


