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Idaho’s Work-Based Learning Initiative
February 13, 2018

Today’s Presentation

Overview and NGA Work-Based Learning Policy Academy
Wendi Secrist, Idaho Workforce Development Council

Apprenticeshipldaho
John Russ, Idaho Department of Labor

* Chris Southard, St. Luke’s Health System
* Shellie Roberts, Idaho Rural Water Association

Work-Based Learning Experience & On-the-Job Training
Nanna Hanchett, Idaho Division of Vocational Rehabilitation

CTE & the Workforce Training Centers
* Dwight Johnson, Idaho Career & Technical Education
* Marie Price, North Idaho College
* Christi Rood, College of Western Idaho
* Brandi Turnipseed, College of Southern Idaho
* Michelle Holt, College of Eastern Idaho

Other WBL Partners

Next Steps ’
Trent Clark, Chairman, Idaho Workforce Development Council
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Working toward Collaboration
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Separate Initiatives Apprenticeshipldaho

NGA Work-Based
Learning Policy Academy

Catalysts
2015

« Idaho Department of Labor and Idaho Career & Technical Education
apply for ApprenticeshipUSA Grant — unsuccessful

2016

« Idaho Department of Labor and Idaho Career & Technical Education
apply for ApprenticeshipUSA Grant - $1.4m award

2017

« Governor’s Workforce Development Task Force & Higher
Education Task Force

« NGA Work-Based Learning Policy Academy
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Governor’s Workforce Development Task Force

Mission

“Examine ways to improve ldaho’s funding and delivery of training
programs to meet our state’s growing demand for skilled workers.”
* Review current delivery system

* Look at best practices

* Recommend what is likely to work in Idaho

Governor’s Workforce Development Taskforce
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Governor’s Workforce Development Taskforce
Related Recommendations

Comprehensive Statewide Strategic Workforce Development Plan

Workforce Development State Board of Education \daho Career & Technical
Council led initiatives led initiatives Education led initlatives
Empower an industry-led Connect education to careers Invest in Idaho’s Workforce
Workforce Development Council Training Centers
Establish a sustainable funding Strengthen career advising Increase workforce readiness
mechanism for the Workforce skill development in K-12

Development Training Fund

Public outreach/engagement to Expand CTE Programs
increase career awareness and
connection to training

Increase apprenticeships

Governor’s Higher Education Task Force

Related Recommendations
* Restate the 60% Goal

* Guided Pathways

* Competency Based System
 Partner with Industry

« Workforce Training towards Degree or Certificate ,’5”" 2\

Completion
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National Governors Association

Work-Based Learning Policy Academy

* Develop strategies to scale work-based learning opportunities that connect
youth and young adults ages 16-29 (“young adults”) with elevated-skills
career opportunities that require knowledge in science, technology,
engineering, and math (STEM) in STEM-intensive industries including
advanced manufacturing, health care, energy, and information technology.

* Focus Areas
* Vision & Communication
¢ Data & Measurement
* Resources & Policy

* Cross Agency Collaboration
* WDC, OSBE, SDE, ICTE, Commerce, IDOL, STEM Action Center, IDVR, IDHW

SWOT Analysis
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Vision Components

* Value all pathways to careers — a work-based learning pathway is equally as
important as a traditional academic pathway (need to be cautious and not create
a sense of competition between universities or imply that this initiative will
“take” students away).

* Inclusivity — for people with disabilities, TANF/SNAP participants, etc. Need to be
thoughtful of access as models are developed.

* Provide replicable models to speed up development time. Make it easy for local
industry and schools.

who aren’t “college material”.

* Integrate WBL into content standards, across academic and technical
programs.

Action Plan

IDAHO

Design High Quality
Inventory Resources Analysis Pathways Outreach _
is
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Why Work-Based Learning?

*Connects education to careers
*Critical component to meet 60% goal
* Cost effective for Idahoans and our employers

, ApprenticeshipIdaho

Melinda Smyser, Director
John Russ, Area Manager
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Dy IO Apprenticeshipldaho: Then & Now

#of Registered Apprentlms

# of Business Engaged

# of New Programs Created

# of Companies with Programs. 103

IDAHO

DEPT.of LABOR
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‘ %

Create apprentlceship programs
for Idaho businesses
seeking a skilled labor force.
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IDAHO = ApprenticeshipIdaho: Why?
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IDAHO Apprenhcesh:lpldaho Lessons Learned

* Greater Industry Awareness |

IDAHO Apprentlceslupldaho- Next Steps

DEPT. of LABOR

.j;able Data of e of idaho Apprenticeship

. Seat

. Embeql Apprentieeships in Training / Education
Curnculum |

« Identify Incentives and Financial Resources

* Increase Publlc Awareness of Apprenticeships i
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Idaho Manufacturing Specialists
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SOFTWARE ALLIANCE
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College of Eastem Idsho

VR is a state-federal program whose goal is to assist
people with disabilities prepare for, secure, retain
or regain employment

Our Vision

Your success at work means our work is a success. M——
Idabo Division of
. . Vocational Rebabilitation
Our Mission
Preparing individuals with disabilities for employment and

community enrichment.

11
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Idaho Division of Vocational Rehabilitation

Paid Summer Work Experience:
e For students with disabilities

e Approximately 300 students

* Spent Approximately $1,000,000

Idaho Educational Services with the Deaf and Blind Paid
Summer Work Experience:

s For students who are deaf or hard of hearing
« Approximately 25 students
» Spent Approximately $75,000 (included all interpreting services)

1, Paid Summer Work Experience
i . ' \-l b e . i ) .
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Idaho Division of Vocational Rehabilitation

Idaho Parent Unlimited Work of Art Program

¢ Students with disabilities using an internship model create an original
piece of art under the guidance of a professional teaching artist for a

local corporation
e Approximately 15 students
* Spent Approximately $15,000
On-The-Job Training
* Youth and adults with disabilities participate in on-the job training
¢ Approximately 57 individuals |
 Spent Approximately $165,000

We prepare Idaho’s youth and aduits for high-skill, in-demand careers. IWO

Career & Technical ;

Education

ldaho Community Colleges
Workforce Training Centers

13
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We prepare Idaho's youth and adults for high-skill, in-demand careers. Im_lo °>

ol Career & Technicat
\ Education

|daho’s Workforce Training Centers

LEWIS CLARK STATE
* North Idaho College
* Lewis-Clark State College
¢ College of Western Idaho

¢ College of Southern Idaho
i AN

1 ldaho Stat
;SI. |-s|\runlv$

* College of Eastern Idaho
* ldaho State University

We prepare Idaho’s youth and adults for high-skill, in-demand careers. ]WO >

Career & Technical __
Education

Workforce Training Characteristics

* Short term, non-credit

* Industry driven

* Certificates & industry recognized credentials
* Primarily student/employer funded

* Open enrollment or Contract training

* Flexible, customizable classes

* Competency based

14
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We prepare Idaho’s youth and adults for high-skill, in-demand careers. IDA}‘IO >

Career & Technical
Education

Idaho’s Workforce Training Centers
provide, coordinate & support:

* Customized training

* Occupational upgrade training

* Related instruction for apprentices

* Retraining of workers who have lost their jobs
* Economic development projects

29

We prepare {daho's youth and adults for high-skill, in~demand careers.
Caresr&Technical
Education

Workforce Training Allows Students to

* Quickly gain employment skills
* Retrain for new opportunities
e Career Advancement

15



North Idaho College

Regional Focus-Healthcare & Construction

Health Career Pathways
WDTF Industry Sector grant "°°ea"h

Advanced CNA credentials
125 trained, wage advancement

Construction

Electrical, Plumbing and HVAC JpplentILCShlp
105% growth in enrollment Fy15-18

Safety Fest: Free safety training |
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Nuorcih tdahio Collegae

Wood Products Manufacturing
WDTF Industry Sector Grant

Phase 1: Wood Products Center of Excellence
135 participants trained in:

»  Manutacturing Automation [PLCY, Log Scaling, Saw Filing
Phase 2: Expand to Region 2

171 trained in vear 1 = 42 registered apprentices
z fal

= Millwright, botler operator, electrician

DAHO FORESTINY, NS LUMTE‘ W7 LEWIS CLARK STATE [ AUV

]*e_. ; | COLLEGE ——

Ah Stimson Lumbe Mm:

DEPT.2r LABOR

A\ North Idaho College
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North Idaho College
What'’s On the Horizon

Healthcare

Information Technology

Manufacturing

Registered Apprenticeship

Apprenticeship [DAHO b

North Idaho College
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E WORKFORCE TRAINING CENTER

REGIONAL FOCUS
Chobani.
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CURRENT TRENDS

» WDTF Projects- Business Expansions

» Community Connections &
Outreach

» Talent Shortage= Business
investment for training & retention

* Grow your Own — Leadership
Training Programs

* Apprenticeship- STRAP Programs

Photo Credit: Times-News

E WHATS ON THE HORIZON

* New Apprenticeship Programs

* Business Operations- IT
Infrastructure

 Collaboration with Credit/Degree
Programs

e Custom & Short Term Training

18
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College of Eastern ldaho - Regional Focus

* Idaho National Laboratory
o DS&IT & ANIS Softwire Traming Contricts
~tull ume CEDemployees, 6,500 students & 2,300 classes, 30topics
Apprentceship = Registered & Traditional
o 200 HVAC, Elecrrical & Plumbing Interns, 10% o increase over Y16, 17

* 5 tathzed R ed Apprentceships, 10 10 developnent

Customized Contract Training

Yoancredase m contraer revenue Y D, 9new conttict rm]‘l.. 3\

Rural Outreach Programs
» Ocounty recton — Bonneville, Butre, Clirk, Custer, Fremont, Jefferson,
[emin & Madison

endred Ouoreadh Centers - Diees, Silmon, St Anthony Resbu

A\‘ College o?

Eastern Idaho

College of Eastern idaho - Current Tr

* EITC/CEI Transition
* Increased Enrollment — 33% increase in WET registration last semester

¢ Increased Opportunities — BEA, Fluor, Homeland Security, communitic
& employers

Low Unemplovment Driving Emplover Taterost

Healtheare Stafiin s Shortage ve. Healthoare Expansion
* Mountain View Hospttal new ER means 230 new nurses & support stafr
* EIRMC has standing need annually for 60 nurses

Major construgnon / manufaciurne Contracls moean sworsiorge winners and losers
* $1.6B Naval Reactors Spent Fuel Facility means 360+ construction jobs, subcontracts
* INL Cyber Core & C3 Supercomputing buildings
s Understaffed local construction emplovers will be impacted, deiving interest i skilled

labor training opportunitices

A\‘ College of

Eastern Idaho

19
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College of Eastern |daho — What’s on the Horizon?

Challenges
Establisnment of Operations

Rural Quireach Eauipment intensive Programs

* OR Nurse
* CNA Expansion Skilis

*  NMedical Assisting

v Coding/Billing

Opportunities

* Nuclear fechnician * Mdmtenance fecnnician

= LEANTHINKING Pl
. el i fTrades
+« Homeiand Security Cyber ducalion Program
o : - « Sile Supe naent
cpeadersmp/East Tone Mianager RELLEGT

= 3 ¢ Basic Construction
« Proiect Vianagement ‘ ClSLLIGH

* Draiting

ollege of
A\‘C eg

Eastern idaho

College of Western Idaho — Regional Focus

* Apprenticeship — HVAC, Electrical, Plumbing
¢ Manufacturing — Welding, Drafting & Mechatronics

e Healthcare 17%
Apprenticeship
8%

Manufacturing

10%
Other

WORKFORCE
DEVELOPMENT:

8,741

65%

Healthcare

20
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College of Western Idaho — Current Trends

* Scaling programs for demand and growth

Connecting WTC to career networks and job boards
¢ Growing registered apprenticeships
* Increasing engagement with regional economic development agencies

@ Saint Alphonsus

: Sl i
[l KENWORTH ZI—%rLIESlLd‘es

College of Western Idaho — What's on the Horizon

* Short-term technology sector training
* Nursing assistant shortage
Connections between credit and non-credit programs

Industry outreach

&
o,

21
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We prepare idaha’s youth and adults for high-skill, in-demand careers. lm]_lo

Career &Technical
Education

Workforce Training Centers Collaboration

e Curriculum Sharing

* Best Practices

* SkillStack Development

* Quarterly Collaborative Meetings

» Acknowledge Regional Areas of Expertise
* Active participation with WDC

“Doing what’s best to support our employers and industries is the most
important thing.”

>

We prepare Idaha’s youth and adults for high-skill, in-demand careers. ]DM_IO

Career & Technical
Education

Workforce Training Centers Shared Challenges

 Adequate staffing for industry/employer outreach

» Student funding options

* Common approach to competency

* Credit for prior learning & experience

* Balance of facilities & lab access with credit programs

>

22
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Next Steps

2018
* Support the Workforce Development Council legislation (H 432)

* Support CTE Expansion Initiatives including Workforce Training Center
Appropriations

 Support Rural Education Support Networks

State Board of Education Commitment to Work-Based Learning

* ldaho’s 60% Attainment Goal

* Recommendations from the Governor’s Task Forces on Higher Education and Workforce Development

Efforts include:
Developing flexible and engaging academic and CTE pathways {“K thru Career”)
Conducting research and data collection in partnership with agencies and institutions

Improving the agility and transferability of WBL experience across Idaho’s higher education system

(A
B oo Siste
Board of Education
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