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DHR RECOMMENDATIONS
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Compensation Plan & Structure

TITLE 67 CHAPTER 53

« Benchmark job classifications and pay grades

« Compensation plans prepared within agency budgets to support core
missions

» Pay for Performance
» Annual Evaluations

« Payline Exception / Specific Occupational Inequities
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ldaho Custom Survey

LOCAL COMPENSATION ANALYSIS BY MILLIMAN

State of Idaho lags the Idaho market by 6”0 in base salaries

1 070 improvement from 2017
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Total Compensation

MARKET ANALYSIS BY KORN FERRY

State of Idaho total compensation is 1 D .7 070 lower than

public sector total compensation

... and 1 2\4070 lower than private sector.
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Request for Information

MARKET ANALYSIS DETAIL & METHODOLOGY

* No change to overall benefits market position

« Salary continues to be primary driver of total compensation
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Request for Information

MARKET HISTORY

State of Idaho vs. Public

State of Idaho vs. Private

State of Idaho
vs. Labor
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Policy Total Policy Total Policy

Year| Rate | Salary | Benefits | Comp Rate | Salary | Benefits| Comp Rate | Salary

2018] -7.2%| -12.9% -9.6%|-10.7%| |-21.6%|-25.6% 7.3%| -12.4%

2017] -9.9%| -14.1% -8.5%|-10.9%| |-20.2%|-23.9% 8.8%| -12.2%

2016| -7%| -14% -9%| -11% -20%| -24% 14% -8%

2015| -7.4%| -13.7% -9.4%|-11.3%| [-19.8%|-24.5%| 14.4%| -8.4%

2014 -9.5%| -19.8%

2013| -2%| -10% -20%| -29% -7.7% -19%

2012 -7.4%| -18.9%

2011 -18.6%

2010 -15.9%

2009 -15%

2008 -8% -15%
*salary only




Demographics

IDAHO WORKFORCE

State of ldaho experienced 1 6070 turnover:

6070 voluntary separations

involuntary separations 4 ;0
Retirement projections for

the next nine years 07 _
O retirements

represent | 070 of the
workforce.
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Economic Outlook

MOVING FORWARD

compete, retain, and recruit
gualified, dedicated,
productive employees to
perform the important work
mandated by each of our 67
Executive Branch agencies
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Employee Benefits Survey

OCTOBER 2018

Lack of desire in
changing the mix of
rewards within total
comp package

Not interested in
greater pay at the
cost of reduced
benefits
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Employee Benefits Survey

FAIR AND COMPETITIVE REWARDS - PAY

Q: | believe | am paid

Q: | have a good i
fairly for what | do

understanding of our pay
policies and practices

Q: | believe my pay is
fair compared to
other orgs

B Agree/Favorable Neutral __| Disagree/Unfavorable
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Employee Benefits Survey

FAIR AND COMPETITIVE REWARDS - BENEFITS

Q: | believe benefits
provided by the
organization are competitive

Q: | have a good Q: The organization
understanding of our provides benefits that
benefit programs meet my needs

& &

16%

18%
79% 77%

B Agree/Favorable [ ] Neutral ] Disagree/Unfavorable
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Employee Benefits Survey

REWARDS AND PERFORMANCE

Q: | understand results Q: | receive regular Q: There is a clear link between my
expected of me in my job feedback/recognition/coaching performance and my compensation

\ 5%

\

b

I Agree/Favorable Neutral [ | Disagree/Unfavorable
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Employee Benefits Survey

RANKING OF “PRIORITY” BENEFITS

l// i

High

.\‘- A

Medium

s

Low -

DHR

* Access to wide network of providers (56%)
« Early Retirement (48%)

« Disability Insurance (60%)

« Death Benefits (53%)

| _
/

Y
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Employee Benefits Survey

HEALTH CARE QUESTIONS

High Deductible Health Plan Regional health plan with a
(HDHP) with a Health Savings narrow network of providers and
Account (HSA) hospitals

] Very/Somewhat Likely Neutral ] Very/Somewhat Unlikely
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Employee Benefits Survey

ADDITIONAL QUESTIONS

View of total compensation if Additional thoughts about
individual or family health the total compensation
insurance premiums increased package provided

substantially

10,600 5,408
comments comments
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Thank You

QUESTIONS

Susan.Buxton@dhr.ldaho.gov

208-854-3075
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