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Introduction to PacificSource
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Coordinated Care Organization
(CCO) Model

« Administrative Expenses
« Community Governance & Accountability

» Shared Savings
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CCO Administrative Costs

e

6-7% of CCO capitated payments cover health plan administrative
expenses

« Including, but not limited to: claims adjudication, provider contracting, care
coordination, analytics, regulatory reporting, customer service

CCO Governing Boards approve overall Global Budget

- Any significant shifts in spending must be approved by the community board

CCOs are held to an 85% minimum medical loss ratio (MLR)

PacificSource is fully at risk if medical costs exceed premium paid

By sharing most of any savings generated from the Global Budget,
PacificSource creates an incentive to manage costs and keep
members healthy
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PacificSource CCO +
Health Council Model

—— " B Community

Health Council
| Board of Duwectars |

Regional Health Councils

‘- s Lane Communit

Lot
ﬁ‘\. Health Council

i) willamette
F =/ health counci

- " 2
= {~/cOLUMBIA GORGE
2 HEALTH COUNCIL

Key Health Council Functions
Governing Board of the CCO

Community Benefit Investments

Community Health Needs Assessment and
Improvement Plan

Provider Contracting Principles

Distribution of Quality Incentives and Shared Savings

Joint Management Agreements (JMA)

PacificSourc

Community Solution

Key PacificSource CCO Plan Functions

Provider Network Contracting & Value-Based Payment Development
Customer Service and Member Support

Global Budget & Risk Management

Benefit Administration & Claims Adjudication

Compliance & Contractual Reporting

Care & Utilization Management
Quality & Population Health Strategies
Data and Analytics
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Community Benefit: Shared Savings

PacificSource CCO Shared Savings

To date, PacificSource has
distributed more than $85 million
in Shared Savings to Health
Councils for community
investments

Model

CCO Net Income
- [2% of Adjusted CCO Revenue]

Shared Savings investment examples include:

« Workforce development, recruitment and retention

« Provider training and upskilling

« Developing peer support programs

PacificSource voluntarily caps its « Quality improvement programs

margin »  Community Information Exchange platform

Shared Savings are then given to the « Community infrastructure around housing,
playground equipment, and bike paths

- : : « Food, nutrition and exercise programs
Creates shared and aligned incentives . Vocational programs

to 5<mm:: prevention, quality and - Parenting classes and supports
cost savings » Culturally-specific programs

Shared Savings

Health Councils to invest
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Thank you for the opportunity to
share our work

Erin Fair Taylor, mPH, JD
Vice President, Medicaid Programs
erin.fairtaylor@pacificsource.com







