
NEIGHBORWORKS POCATELLO
PRESENTATION TO AND USE AND HOUSING STUDY COMMITTEE – JUNE 27, 2025



BACKGROUND & HISTORY

• Mission:  Progressive alliance between residents, business and government that revitalizes 
communities by empowering people, creating safe, healthy neighborhoods, providing 
opportunities for affordable housing, deploying accessible financial products, and building 
community pride. 

• Established in 1993

• Chartered by NeighborWorks America – one of two organizations in Idaho

• 200-plus affordable homes constructed, over 400 owner-occupied rehab units



REAL ESTATE DEVELOPMENT:
MUCH OF NWP’S FOCUS HAS BEEN INFILL HOUSING (BEFORE & AFTER EXAMPLE)



KEY CHARACTERISTICS OF 
MISSING MIDDLE HOUSING 

• Increased affordability

• Community Building

• Mix of housing types

• Historical Precedent

• Walkable context

• Small footprint buildings

• Lower perceived density

• Smaller, well-designed units

• Fewer off-street parking spaces



BENEFITS OF MISSING MIDDLE HOUSING

• Increased Housing Supply

• More Affordable/Attainable Housing

• Walkable and Vibrant Neighborhoods

• More Sustainable Development

• Increased Equity



CHALLENGES 

• Zoning Regulations

• Public Perception/NIMBY-ism

• Financial support more targeted toward large-scale affordable housing & 
households making less than 80% Area Median Income

• Developer Capacity





BONNEVILLE COMMONS DEVELOPMENT 
HIT KEY METRICS IN SEVERAL WAYS 

Fulfilled the “Missing Middle” Criteria

Local School District Support

Endorsement of Bonneville Neighborhood Association

Waiving of Landfill Fees

Leeway with Water/Sewer Fees

At the time, just four homes on Pocatello MLS in the projected price range

Biggest Success:  Zoning Code changes were implemented







BONNEVILLE COMMONS



BONNEVILLE COMMONS



TOOLS TO OVERCOME AFFORDABLE 
HOUSING CHALLENGES

• Finding “Infill” lots with access to infrastructure & apply for variances

• “Skin in the game” from local municipalities 

• Partnerships with school districts & local business

• Sustaining revenue (nonprofits need to do it, too)

• Land donations to a 501c3 

• Older (and often smaller) housing stock IS the Affordable Housing Stock



AFFORDABLE HOUSING DEVELOPER WISH LIST

• “Donated” building lots from for-profit developers of large subdivisions

• Caps on impact fees for certain situations 

• Cap on parking mandates (eliminate parking minimums for small homes)

• Limited impact fees for developers who building income-restricted houses

• State funding  



DISCUSSION & QUESTIONS
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