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DOGE Task Force
Friday, July 25, 2025

2:00 P.M.
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Boise, Idaho

Members in attendance: Cochairs Representative Ehlers and Senator Lakey; Representatives Tanner,
Scott (via Zoom), and Manwaring (via Zoom); Senators Blaylock and Bjerke (via Zoom); absent and
excused: Senator Semmelroth. Legislative Services Office (LSO) staff: Jared Tatro, Alex Penny,
Layce Silvey, and Linda Jensen.

Others in attendance: (sign-in sheet missing)

NOTE: Presentations and handouts provided by the presenters/speakers are posted to the Idaho
Legislature's website https://legislature.idaho.gov/sessioninfo/2025/interim and copies of those items
are on file at the Legislative Services Office in the State Capitol. Recordings of the meeting may be
available under the committee's listing on the website.

Opening Remarks / Introductions

At 2:00 p.m., Cochair Ehlers called the meeting to order. A silent roll call was taken. He noted there
had been examples at the federal level, but that the task force would do things the "Idaho way" and
what is best for the state. He said the goal was to have legislation and policy brought forth from the
task force. He noted a place on the Legislative website under the DOGE committee listing for the
public to submit their input. Cochair Lakey said he looked forward for the opportunities the task
force could bring, as well as the ability for the public to participate.

Overview of State Agencies, Departments, Boards, Commissions

Jared Tatro, Team Lead, LSO Impact Team, joined the discussion and walked members through his
State Agencies Overview presentation. At the end of the presentation, he expounded on a list titled
"Executive Branch Entities by Department, Constitutional Office, or Subunit."

• Rep. Tanner asked about the Office of Energy and Mineral Resources (OEMR), and if the two
statutory references were sufficient to "keep it in place" since the Legislature has not authorized
OEMR through statute. Mr. Tatro said that it will be the decision of the Legislature to determine
if the agency should be kept in place..

• Cochair Lakey asked about the 26 Independent Corporate Body Politics and the level of
government that they are involved. Mr. Tatro provided a list of entities, which can be found in
the Idaho State Executive Branch Agencies, Boards, Commissions, Councils, and Other Entities.

• Rep. Tanner referred to agencies that receive private/public funds and asked whether this was
seen in other states. Mr. Tatro mentioned other agencies where people donate to help support
functions and noted that some are stated in code. Rep. Tanner mentioned agencies that operate
as two separate entities with a state and nonprofit function. Mr. Tatro said he would look
into other states; and noted that PERSI is an example of an agency under the governor where
one would not have to be a state employee to be a part of it. Rep. Tanner asked for a list of
single-purpose districts. Mr. Tatro acknowledged the request.

• Cochair Lakey asked whether the "working document" would have applicable code sections
for each entity. Mr. Tatro replied, yes, and that it would be sent to task force members as a
spreadsheet. Sen. Lakey requested adding a basic statement of purpose as to what each entity
does.
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• Rep. Tanner requested information on activities in the aeronautics division of the Idaho
Transportation Department and for statewide information on continuously appropriated funds.

• Rep. Scott requested that the judicial branch be included in all future considerations from the
task force.

Learning from the Arkansas DOGE Experience

Amy Fecher, former Director of the Arkansas Transformation Advisory Board, walked the task force
through her Arkansas Transformation presentation.
• Sen. Blaylock asked whether Ms. Fecher had an estimate of the savings and of the consolidation

of the 15 departments that she had set up. Ms. Fecher answered that she did not have the
numbers and said one of the issues was operating on an existing budget.

• Cochair Lakey asked Ms. Fecher to elaborate on the legislative side and collaboration on the
legislation. Ms. Fecher explained that leadership from both the House and Senate met, the
speaker of the house was on the advisory board, and there was constant communication to make
compromises and build consensus along the way.

• Rep. Tanner asked what could have been done differently to be more effective. Ms. Fecher said
consensus building was the key component; communication among all parties must remain
open. She said , and setting up a good system and having an office to track changes the first
couple of years is also of great importance.

Overview of Transparent Idaho

Greg Schenk, State Controller's Office (SCO), joined the discussion and navigated the Transparent
Idaho website with the committee. He added that if there is information that cannot be found on
the website, to reach out to the SCO for assistance.
• Rep. Tanner expressed concern that the data on Transparent Idaho did not include details

on expenditures and, since it was public money, it should be posted. Mr. Schenk informed
the committee that this was an intentional decision by the Controller's Office since protected
information is often placed in the invoice description field; he recommended a conversation
with the controller on that issue.

• Rep. Scott commended the website, but inquired about having to "records request" every
contract and agreement and whether there was a simpler way for legislators to gain access. Mr.
Schenk replied that he would take note and get back to members.

• Cochair Lakey asked whether budget information over time could be found on Transparent
Idaho. Mr. Schenk confirmed that was correct.

• Rep. Tanner asked whether inappropriate payments could be flagged. Mr. Schenk responded,
yes, and that they are in the process of installing a LUMA module on Government, Risk and
Compliance (GRC), which searches for fraudulent activities.

• Rep. Scott referred to the section on vendor payments and asked whether there was the
potential for double billing. Mr. Schenk acknowledged concern about double entries, and said he
would talk to LUMA financial staff.

• Cochair Lakey, referring back to the Arkansas presentation and measurement tools to track
efficiency, asked whether this could be part of Transparent Idaho. Mr. Schenk replied that the
SCO would provide help in any way it could.

Public Testimony

Brian Almon stated, "This was a unique moment," and that many people are expecting great things.
He opined that significant things could be done, and he encouraged members to take advantage
of the task force and put their hearts and souls into it. He wished for the committee's efforts to
echo for the next fifty years.
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Daniel Murphy noted that, according to social media, the "Idaho state budget has uploaded to
the tune of 45 percent in the last few years." He spoke to fiscal matters and how to change the
spending. He noted that he called the speaker of the house and the pro tem, and told them that
expenses needed to be reined in. He asked the committee to consider the LAUNCH program.

Jackie Davidson expressed her belief that "this is a good thing," and offered her services as a
volunteer.

Brenda Gilchrist shared that her specialties were reorganization, transformation, resource allocation,
as well as job analysis and design. She encouraged initiative to take place in Idaho. She planned to
follow the task forces' progress and, if it sought input from her, she would eagerly contribute her
insights. She questioned the misuse of funds mentioned earlier, and asked whether the state had
paid funds back to the federal government. Rep. Tanner answered that there were times when
the state owed money back due to an error. Cochair Ehlers encouraged the public to use the
Legislative website for the DOGE task force listing to report any questionable activity in regards to
the misuse of funds.

Fred Birnbaum stated that he submitted written recommendations for savings as it related to the
mission of DOGE. He spoke to his concern about continuous appropriations, mainly the school
districts facilities fund. He reiterated that Idaho and LSO did a good job at capturing the proposed
budgets and should also include continuous appropriations in its reporting.

Serge Brown asked whether DOGE would solve problems or recycle them. He noted that the Office
of Performance Evaluations (OPE) has identified millions in savings through an existing oversight
committee - not a new task force. He opined that Idaho did not need another committee, but
needed resolve, transparency, and the courage to manage resources with integrity. Rep. Scott
offered clarity on the task forces' intention and noted that now was the time for public input to the
task force so legislators could dig deeper into matters.

David Pettinger said the government was "worth less" than the public's dollar currently being given,
and provided examples. He asked who legally represented the Legislature and offered his belief that
there was a conflict of interest. He asked the Legislature to stop passing bills "that had no teeth."

Committee Discussion

Cochair Ehlers closed public testimony. He asked task force members for direction. Cochair
Lakey summarized his takeaways, highlighting the measurement tracking tool for efficiency, and
compensation for vacant positions. He requested further education on the JFAC process and
continuous appropriations. Rep. Tanner highlighted the need for regulatory reform, and the option
of tasking OPE into looking into cleaning up rules and moving them to statute. Rep. Scott stressed
that the concerns received through the portal should be a priority and to investigate claims of
corruption. She inquired whether agency operations could be done better by the private sector.
Cochair Ehlers requested members to send data information requests to the cochairs, including items
such as FTPs, vacancies, balance sheets, and state-owned assets. He expected the task force to
meet frequently but did not set a future date.

With no further business, the meeting was adjourned at 4:00 p.m.
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