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Why Is A Land Trust Building Homes

Protecting Wild Spaces As housing prices soadr in town centers, people push into
rural and wild lands to find affordable land —threatening the very landscapes we
aim to protect. Providing housing in town helps reduce that pressure.

Strengthening Civic Life When workers commmute long distances, they miss out on
after-work conversations, volunteering opportunities, and community events.
Homes close to jobs help people engage and invest in their community.

Supporting a Stable Workforce If businesses can't house their employees nearby,
they lose staff—and the community loses neighbors. Affordable homes help
people stay and build roots.

Land is What We Know Land trusts are built to hold land long-term for the public
good. Stewarding housing land is a natural extension of our mission to serve the
community—forever.



THE HISTORY OF THE COMMUNITY HOUSING TRUST

Community Listening sets the stage for Community Solutions

June 2022 - Community conversation took place with 70+ in attendance

Kaniksu Land Trust forms a Community Housing Trust Working Committee
After a year and a half, ground lease and bylaws are complete
First project in Priest River identified and fundraising efforts started

LEAP & BCHA partner with KLT in Community Housing Trust effort

May 2025 first 6 Community Housing Trust homes complete & ready for
move-in




ABOUT THE TEAM BEHIND THE PROJECT

Three nonprofits are teaming up to deliver workforce homeownership opportunities.

LEAP

HOUSING

LEAP is a nonprofit organization
dedicated to creating workforce
housing solutions in Idaho. LEAP
Housing works to empower
communities and provide
sustainable, workforce housing
options for households making local
wages. LEAP creates workforce
housing throughout the state,

focusing on Idaho households.
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Kaniksu Land Trust (KLT) is a nonprofit

Bonner Community Housing Agency
organization dedicated to conserving

(BCHA)is a nonprofit organization
natural landscapes, waterways, and dedicated to addressing the
open spaces across North Idaho and

Northwest Montana. Through

workforce housing needs of Bonner

County, Idaho. BCHA works to create

strategic land conservation, and preserve housing options that

community education, and are sustainable and supportive of the

stewardship programs, KLT works to local community. BCHA strives to

protect the region’s natural heritage provide safe, quality housing for

for future generations. individuals and families.



Why Home Ownership is Important to a Community

A Sense of Accomplishment One survey scored the overall happiness level of
homeowners at 88%, compared to just 67% for renters.

A Sense of Stability As a homeowner, you are able to put down roots. Instead
of having to move each time your lease renews and the rent goes up, you're living
in a place where you can stay put for a while.

A Stronger Sense of Belonging Homeowners tend to be more involved in their
local communities.

The Satisfaction of Living in a Space You've Made Your Own Instead of letting
a landlord’s rules cramp your style, you can design your home to express your own
unique style, tastes, and needs.

Kids go on! Statistically, kids who grow up in a stable housing environment
are more likely to further their education



IDAHO’S HOUSING RESOURCES

State and federal funding available per state resident, FY2024.

WASHINGTON

7.7M People | 236.6K Unit Deficit
$87.2M Federal | $312.6M State

No State LIHTC
Property Tax Exemption
State Housing Trust Fund

OREGON

4.2M People | 135.1K Unit Deficit
$60.9M Federal | $390.0M State

Proposed State LIHTC
Property Tax Exemption
State Housing Trust Fund

NEVADA

3.IM People | 113.5K Unit Deficit
$43.9M Federal | $30.0M State

State LIHTC
Property Tax Exemption
State Housing Trust

IDAHO

1.9M People | 24.5K Unit Deficit
$22.9M Federal | $0 State

No State LIHTC
No Property Tax Exemption
No State Housing Trust ($)

...........

MONTANA

1.IM People | 14.5K Unit Deficit
$16.3M Federal | $225.0M State

No State LIHTC
Property Tax Exemption
No State Housing Trust

WYOMING

581K People | 3.3K Unit Deficit
$10.95M Federal | $0 State

No State LIHTC
No Property Tax Exemption
No State Housing Trust

UTAH

3.4M People | 51.0K Unit Deficit
$35.0M Federal | $233.8M State

State LIHTC
Property Tax Exemption
No State Housing Trust



COMMUNITY LAND TRUSTS

e A solution to the missing middle - apartments vs homes

e Land is removed from market and owned by community-based organization

e Homebuyer purchases and holds title to home and improvements

e CLT leases land to homeowner through long-term (99 year), inheritable,
renewable lease agreement

e Housing affordability resources are used to write down the home's initial
purchase price

e Homeowners agree to community-appropriate standards re: use and
occupancy

e Atresale, homeowners keep earned equity plus share of market appreciation

e Home remains affordable to next buyer




THE PROJECT
IN PRIEST RIVER

+ THE VILLAGE AT RIVER VIEW




HHUIN NS NOW ACCEPTING APPLICATIONS!

HOMEOWNERSHIP | PRIEST RIVER, ID

6 homes built for local
households earning at or
below 120% Area Median
Income (AMI).

3-bed, 2-bathroom homes,
1,545 sq. ft. with a target price
~$270,000.

80% - 120% AMI Household of 4:
$62,400 - $103,920 annually
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WELCOME INSIDE A HOME

The first step to a house being a home is a design that centers on beauty.
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HOMEOWNERSHIP AT $270,000

Homeownership should be affordable and possible for hard-working Idahoans.
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STEP ONE

Submit your information at
the intake form at LEAP's
website. You cannot qualify
without doing so.

STEP TWO

Submitting an intake form
doesn’'t guarantee you a home.
We review each application to

make sure applicant qualifies for
the program.

STEP THREE

If income and loan
qualified, and selected in
the lottery, finalize your
purchase and move in.



QUALIFYING CRITERIA TO BE ELIGIBLE

These homes are built to be affordable for local households with financial ties to the area.

ZIP CODES

HOUSEHOLDS

FINANCING

Must live in Bonner County

You must occupy the home as

your primary residence

The ideal is for the applicant
to have a down payment,
although not required.

Must earn 67% or more of
their income from the
above ZIP codes

You don’t have to be a first-
time homebuyer to qualify,
but you can’'t own other real
estate

You need to have the ability
to be loan qualified (good
credit, debt to income ratio,
etc.)

Must be at or below 120%
Area Median Income based
on the county data

Must be 18 years or older and
a U.S. Citizen (with some
exceptions)

The bedroom count needs
to match the minimum
number of occupants*




MATCHING HOUSING COSTS TO LOCAL WAGES

Ensuring monthly housing costs are no more than 35% of household income.

$22/hr

DENTAL ASSISTANT
PRIEST RIVER DENTAL

° Married, O kids
e $50K peryear

$25/hr

BOILER KILN OPERATOR

IDAHO FOREST GROUP

° Married, 2 kids
e $52K per year

$28/hr

EQUIP OPERATOR
TRUE NORTH OIL

° Married, 1 kid
e  $59K per year

$30/hr

HAIR STYLIST

GREAT CLIPS

° Single, 2 kids
e $63K per year

$33/hr

POLICE OFFICER

CITY OF PRIEST RIVER

e  Married, 4 kids
e $69K per year

ALL ARE INCOME QUALIFIED UNDER 120% AMI



THE CAPITALSTACK FOR SIX TOWNHOMES

Priest River Townhomes

e Total Development Cost $2M

o Perresidence $337K

e Total Donations $460K ﬁiﬁﬁﬁﬁ
o Perresidence $77K zﬁiﬁﬁﬁﬁ

e Costof home to buyer $270K oo .
o Target 80% - 120% AMI SRR

$-

Per Home Donation

o 35% or below Gross Wages

B Land M Permit & Utilities ™ Construction ™ ProgramAdmin B LendingFees

o Interest Rate Impacts




CHALLENGES ALONG THE WAY

It’s not all smooth sailing

Lack of Pre-Existing Infrastructure Affordable housing projects rely on sites with water,
sewer, and road infrastructure already in place. Raw land requiring wells and septic
systems makes projects cost-prohibitive and delays timelines.

Zoning and Land Use Limitations

Much of the remaining developable land is restricted by outdated or incompatible zoning.
Even when a project aligns with community needs, securing zoning changes has proven
difficult or impossible.

Complex and Fragile Capital Stack Each project requires a patchwork of funding sources.
At least 25-30% must come from private or municipal donations, as there are few state
or federal sources available to support this type of homeownership. This level of
philanthropic support is challenging to sustain at scale.

Homebuyers Need More than Just Homes We discovered that demand is not enough—
many interested individuals face steep barriers.



HOMEBUYERS NEED MORE THAN JUST HOMES

Psychological barriers: Many gave up on homeownership long ago, thinking it

was permanently out of reach.

Financial barriers: Years of high rent have left many with poor credit or high

debt-to-income ratios.

Knowledge barriers: People are overwhelmed and unsure where to begin the

homebuying process.

Program access barriers: The USDA 502 loan is essential for many, but local

access is limited by funding and administrative capacity.



THE PARTNERSHIP POTENTIAL WITH CITY/STATE
SUPPORT

Fee Relief to Lower Development Costs
e Waive or reduce impact fees for affordable housing developments.
e Eliminate or defer permit fees, especially for non-profit-led projects.
e Waive or reduce property taxes on land held in trust to maintain affordability.

If full waivers aren’t possible:
e Offer temporary exemptions during construction
e Defertaxes for 1-15 years post-occupancy
e Consider 10-year abatements with deed restrictions to preserve affordability

Zoning & Building Code Flexibility
e Remove minimum parking requirements for workforce housing projects, especially
near downtowns or transit routes.
e Eliminate density caps that prevent small-scale multi-family developments in
residential zones.
If removalisn’tfeasible:
m Create overlays or conditional use allowances for affordable housing
m Offer variances in exchange for public benefits like affordability, green
building, or mixed-use space



THE PARTNERSHIP POTENTIAL WITH CITY/STATE
SUPPORT (CONTINUED)

Public Funding and Policy Advocacy

Fund a state housing trust bank account.

Support long-term federal funding (e.g., USDA 502 Direct Loans, Community
Development Block Grants, and LIHTC).
See Congressional Research Report R48253

Provide predevelopment funding for land acquisition, site planning, and entitlement—
critical early steps for nonprofits.

Make city/state owned land available at low or no cost for nonprofit housing projects.


https://www.congress.gov/crs-product/R48253

PROJECT
INFO
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