
MISSION:
Increase the 

availability and 
affordability of 

housing for local 
workers in North 

Idaho.
Presented by

Kiki Miller, City of Coeur d’Alene

James Casper, Habitat for Humanity of North Idaho

August 2025



WORKING GROUP

Rand Wichman Planning, LLC



ADVISORY GROUP

Kootenai Farm Bureau

Region 1 Behavioral Health Board



SOLUTIONS TOOLKIT & FAQs

Launched

In-Progress

Pending/Future

Exploratory

www.housingni.org



PARTNERSHIP FUNDING

Panhandle Area Council 
manages funds and 

agreements on behalf of
the Partnership.



IS IT STILL A CRISIS?



WHO CAN’T AFFORD TO LIVE HERE?

24 of 30 types of local 
workers are unable to 

purchase homes.
Source: 2023 Housing Availability and Affordability Study for Kootenai County

about:blank


CATEGORY 1: $18,259 AMI 

Source: 2023 Housing Availability and Affordability Study for Kootenai County

Tailors/Dressmakers

Manicurists/Pedicurists

Product Promoters

Bartenders

Childcare Workers

Fast Food Cooks

about:blank


CATEGORY 2: $42,337 AMI 

Source: 2023 Housing Availability and Affordability Study for Kootenai County

Sheet Metal Workers

Computer Tool Operators

Machinists

Chefs/Head Cooks

Landscaping Supervisors

Mental Health/Social Workers

about:blank


CATEGORY 3: $65,163 AMI 

Source: 2023 Housing Availability and Affordability Study for Kootenai County

Respiratory Therapists

Loan Officers

Real Estate Brokers

Healthcare Social Workers

Operations Managers

Secondary School Teachers

about:blank


CATEGORY 4: $97,566 AMI 

Source: 2023 Housing Availability and Affordability Study for Kootenai County

Sales Managers

Credit Analysts

Power Plant Operators

Physical Therapists

Chief Executives

Software Developers

about:blank


CURRENT DATA
Area Median Home Price: $545,000

Area Median Household Income: $77,000

What is affordable for local workers?
30% of monthly income for housing,

with 10% down at 7% interest

$xxx,xxx
Source: Coeur d’Alene Regional Realtors, Census Data



WHAT’S NEEDED?

27,388 (2020-2030)
2,045 per year

18,590 homes
8,748 rental units

Units Needed

Supply Forecast

Source: 2023 Housing Availability and Affordability Study for Kootenai County

We aren’t building to 
provide housing for 

EVERYONE who WANTS
to live here. We’re 

building to accommodate 
the workforce NEEDED
to keep our community 

operating.

about:blank


LAUNCHED SOLUTIONS

• HomeShare Kootenai County

• Resident-Owned Communities

• ADU Project

• Studies support community awareness
• 2021 Housing Availability & Affordability Study
• 2023 Updated Housing Availability & Affordability Study
• Growth Management Principles and Possible Applications
• Shared Principles & Common Goals for Rathdrum Prairie
• Where Have All of Our Employees Gone? (Kootenai Health)
• HomeShare Grant Program Feasibility Study



ADU PROJECT
• Four plans available now
• Pre-reviewed by all jurisdictions
• Addendums provide instructions for end user
• Housed on city websites and housingni.org 
• Future can hold promise
• Nationally, looked at as a solution
• Win-win-win
• Ordinances can protect neighborhoods



IN-PROGRESS SOLUTIONS

• Academic/Health Care Housing Programs

• Cohousing/Communal Living

• Community Land Trust

• Deed Restrictions

• Developer Incentives

• Housing Trust Fund

• Incentivized Loan Packages

• Impact Fee Waiver Ordinance

• Ordinance & Zoning Reviews

• Prequalified Buyer Team

• Public/Private Partnerships

• Repurposing Church Property

• Tax Incentives

• Voluntary Funding

• Church & Non-Profit Property

• Local Option Tax

• Development Agreements

• Educational Workshops



Recommendations to  
the Land Use and 

Housing Study 
Committee



Allow two living units on one lot:
● Two single-family homes
● Single-family home, plus ADU
● Multigenerational housing
● Duplex
● Single-family home with farmhand housing

Expand use of twin homes 
in lower density zones and 
on duplex lots.



Prohibit cities from banning Accessory 
Dwelling Units. Sidebars could grant 
exceptions, such as:
● Requiring compliance with existing HOA regulations
● Meeting short-term rental code
● Compliance with existing underlying zoning and other 

conforming requirements.

Change HOA statutes to restrict an 
HOA’s ability to ban detached ADUs.



Add language to State Statutes for 
Development Agreements under 67-
6511A to clarify that deferral of impact 
fees is allowed for projects with deed-
restricted attainable housing. (80-120% 
AMI)

Allow Urban Renewal 
Agencies to participate in 
attainable housing efforts.



Add tax credit categories to allow 
deductions for donations toward 
attainable housing projects and 
support organizations.

Provide one-time funding 
per county to launch 
HomeShare programs.



Relax mixed-use zoning code to 
remove restrictions prohibiting 
residential developments in 
commercial zones.



Staff support of private attainable 
housing projects.

The Arc - Post Falls, Idaho



Transfer (excise) tax on real estate 
transactions to fund public safety.

Additionally, the Partnership supports:

Giving cities the option to vote on Resort 
City status/local option taxes.

Funding for housing trusts.

Expanded use of development agreements.
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