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Members in attendance: Cochairs Representative Vander Woude and Senator VanOrden;
Representatives Redman (via Zoom), Tanner (D14), Wheeler, and Rubel; Senators Harris, Cook, and
Wintrow. Absent and excused: Senators Bjerke and Adams. Legislative Services Office (LSO) staff:
Kyle Slominski (via Zoom), Alex Williamson, Jennifer Kish, and Dennis Djokic.

Others in attendance: Keith Mason, VHC; Mel Leviton, SILC; Brian Birch, Idaho AAP; Ayla Birch, Idaho
Voices for Children; Alex Scott, Medicaid; John Foster, Kestrel West; Tori Torgrimson and Aaron
Houston, Family Health Services; Brittany Shipley, self; Cari Warren, Coeur d'Alene Pediatrics; Rpbert
Anderst, RischPisca, PLLC; Mike Reynoldson, BCI; Peyton Darst, AmeriHealth; Kyle Rooks, Community
Health Center Assoc.; Bill Benhufer, IACP; Jon Larkin, Select Health, Richelle Tierney, Idaho Council
on Developmental Disabilities; Tammy Felps, Resolutions Therapy Plus; Jared and Hazuki Hansen,
Aeris Pediatrics; Keith E. Davis, self; Cherie Vollmer, Twin Falls City; Christopher Stock, Kootenai Care
Network; Dylan Roy, Idaho Medical Assoc.; Christine Pisani, Idaho Developmental Disabilities Council;
Kelly Keele, Children's Supportive Services; Becky Krisko, Telligen; Lisa Bayes, Crisis Center South
Central Idaho; Becky Baily, CIL Exceptional Child; Chenele Dixon, Idaho Solutions; Laura Scuri, IACP -
Access BHS; Emily Petersen, LINC - Family Individual; and David Barrett, ICHCA.

Presentations and handouts provided by the presenters/speakers are posted to the Idaho
Legislature's website https://legislature.idaho.gov/sessioninfo/2025/interim and copies of those items
are on file at the Legislative Services Office in the State Capitol. Recordings of the meeting may be
available under the committee's listing on the website.

Opening Remarks / Approval of Minutes

Cochair Vander Woude called the meeting to order at 2:15 p.m.; a silent roll call was requested.
Cochair Vander Woude asked for a motion on the July 29, 2025, minutes. Sen. Harris motioned to
approve the minutes as presented; Sen. Cook seconded; the motion was approved by unanimous
vote.

Medicaid Budget and Rural Health Transformation Program Update

Juliet Charron, Deputy Director, Department of Health and Welfare (DHW), provided comments
and a presentation to the committee to cover a multitude of issues related to the department's
programs. Ms. Charron noted that DHW's budget was submitted September 1 and was based on
July financial reports.

• Sen. Cook asked whether the budget growth was because there were more eligible individuals or
because of the population growth within the state. Ms. Charron explained that it was not more
enrollment but rather an increase in the utilization and higher levels of service utilization. Sen.
Cook asked about the actual value of the 4% rate reduction (slide 3). Ms. Charron stated that
it was about $36 million.

• Sen. Wintrow asked how to better reconcile budget forecast to the actual. Ms. Charron explained
that the department submits a supplemental request to meet the adjustment but the department
is open to conversations about what other information can be utilized. She added that the level
of the supplemental request being considered is just not sustainable.
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• Rep. Rubel inquired about the cost of pharmaceuticals and whether that was a large part of
Medicare costs. Ms. Charron agreed that pharmacy costs were a portion of the cost, but often
those costs were related to high-cost drugs treating rare illnesses.

• Cochair Vander Woude asked whether managed Medicare contracts were also being reduced. Ms.
Charron stated, yes, those would also have a 4% reduction, which could lead to service reductions.
Cochair Vander Woude inquired whether that would require negotiation with the contractor or
whether it was enforced by what legislation allows. Ms. Charron stated that services may be
reduced but legislation existed as to what is allowed to be reduced. Cochair Vander Woude asked
about the timeline for the implementation of the reductions. Ms. Charron stated that discussions
with the Health and Welfare Chairs and the Joint Finance-Appropriations Committee (JFAC) Chairs
would decide what services could be reduced per Idaho Code and intent language.

• Sen. Cook inquired whether the Centers for Medicare & Medicaid Services (CMS) would need to
be involved in those discussions. Ms. Charron agreed that they would (slide 5).

• Sen. Wintrow asked how to determine who receives access. Ms. Charron stated that it was still
being determined as CMS was still in transition. She added that, since Idaho was very rural, travel
for treatment is a component that should be considered.

• Sen. Cook inquired whether the cuts could be made elsewhere in the department rather than
Medicaid. Ms. Charron noted that the cuts were applied equally to every division within the
department (contracts, staffing, travel, etc.).

• Sen. Wintrow asked why home care utilizations had increased. Ms. Charron could not determine
why, but explained that requests were submitted and services were being provided.

• Sen. Harris inquired whether there was a definition of "rural" (slide 7). Ms. Charron explained
that there existed definitions for "rural," as well as for "frontier."

• In regard to the department's timeline for the rural health plan (slide 11), Cochair Vander Woude
noted that the Health and Welfare standing committees were not permitted to meet during
interim without permission from leadership. He also cautioned the department on meeting
with panel members independently in small groups so as not to violate open meeting laws.
Ms. Charron explained that the department's timeline was based on the deadlines set by the
Department of Health and Human Services (HHS) and CMS. She encouraged ideas and comments
from the panel and the Legislature in order to meet those deadlines. Cochair Van Orden inquired
about the submission deadline of the application. Ms. Charron explained that she had not been
provided one but suspected the deadline would be in early November.

Review of Telligen Case Management

At 3:30 p.m., Ms. Charron introduced Nancy Johnson representing Telligen. Ms. Johnson supplied a
presentation that provided an overview of Telligen.
• Rep. Wheeler inquired how Telligen handled cases when a clinic declined to hand over client

information. Ms. Johnson explained that Telligen communicated with clinics to explain who
Telligen is and that it is a partner with DHW programs. Rep. Wheeler inquired about Telligen's
cyber security. Ms. Johnson noted that Telligen had never had a breach to date, but she could
follow up with other data.

• Cochair VanOrden inquired about Telligen's client focus. Ms. Johnson explained that Telligen
focused on high-risk and at-risk Medicaid participants.

• Sen. Wintrow asked for details on how this team is different or more effective than the clinic's
team. Ms. Johnson explained that Telligen's purpose is to follow up with participants on a
consistent basis to determine the participant's needs in a more holistic manner to assist with the
participant's medical needs.

Introduction to Consultant Supporting Comprehensive Managed Care
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At 3:56 p.m., Sasha O'Connell, Idaho Medicaid Administrator and Deputy Director for DHW,
introduced Jennifer Rocks of Deloitte Consulting, the firm selected to assist DHW in the transition
to comprehensive managed care. Ms. Rocks introduced her co-presenters Traylor Rains, former
Medicaid director from Oklahoma, and Hillary Kennedy, formerly of the National Association of
Medicaid directors. Mr. Rains discussed the portion of the handout that mapped the transition
process and Ms. Kennedy discussed the details of the process.

• Rep. Wheeler inquired how CMS's approval influenced the success of the plan. Mr. Rains
explained that the best way to avoid roadbumps would be to keep CMS appraised of ideas and
have good conversations.

• Sen. Cook asked how to keep the process on schedule. Mr. Rains explained that a cushion of
time should be built into the plan to allow for those delays so that they did not affect the
overall schedule.

• Sen. Harris asked about the biggest "hurdle" for Oklahoma's transition. Mr. Rains stated that
Oklahoma sacrificed some testing and other items in order to "Go Live" on the target date.

• Sen. Wintrow asked how quickly CMS responded to requests and how large of a team Deloitte
had to work on Idaho's transition. Mr. Rains responded that CMS was very involved in Oklahoma's
process; actually meeting weekly with Oklahoma staff and had a dedicated project manager for
the process. He encouraged providing drafts to CMS in advance of deadlines. He stated that
Deloitte's team would consist of himself and approximately six dedicated specialists.

• Sen. Cook requested to see Deloitte's detailed project plan identifying the deliverables and to
provide reports to the panel. Mr. Rains acknowledged the requests.

• Cochair Vander Woude asked about Deloitte's liability if the plan did not meet the established
targets. Ms. Rocks stated that the contract was still in negotiations. Ms. Charron noted that DHW
was responsible for meeting the target dates and would take steps to keep the project on task.

Review Panel Consultant

Cochairs Van Orden and Vander Woude invited panel members to offer insights and opinions on the
option to hire a consultant to assist the panel with oversight of the comprehensive managed care
contract before it is awarded. It was noted that this was a multi-year, multi-million dollar project
that required some expertise and professional knowledge. Members inquired how such a consultant
would be different from Deloite's efforts, about the cost of a consultant, and how quickly such a
consultant could be retained to accommodate DHW's timeline. Sen. Cook made a motion for the
panel to move forward on the idea of acquiring a consultant; Rep. Tanner seconded. Motion
passed with majority vote; Sen. Harris and Sen. Wintrow voting "Nay".

Committee Discussion Regarding Next Steps and Meeting Date

The cochairs proposed the option of having the standing Health and Welfare Committees meet
jointly prior to session in order to discuss a variety of issues related to the transition, as this panel
was to focus on Medicaid issues. The cochairs inquired about DHW's other "listening sessions" and
whether the panel needed to coordinate future meetings around those.

With no further business, the meeting was adjourned at 4:50 p.m.
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