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Agenda Highlights

« ldaho’s Housing Crisis and Opening
Remarks

« Current Housing Landscape and Challenges

« Local Initiatives and Credit Union
Engagement

 Innovative Housing Solutions
« First-Time Home Buyer Funding and Savings

« Community Collaboration and Upcoming
Events

« Strategic Opportunities for Affordable
Housing

« Commitment and Call to Action
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Rising Rental Costs

U rgency Of ?  e \'\L Rental prices in Idaho have increased sharply, putting
Idahols hOUSi ng H L pressure on residents and affordability.
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Low Housing Inventory

There is a shortage of available homes for sale or rent, limiting
options for prospective residents.

Affordability Gaps

Renters in Idaho require about $28 per hour to afford a
modest two-bedroom apartment, creating a significant
affordability gap.

Wage Disparities

The average wage in Idaho is approximately $19 per hour, well
below the needed wage to afford standard housing.



Ada County Home Prices | « "¢ Rapid Price Appreciation
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Low inventory and high buyer demand
propelled prices upward, especially
between 2020 and 2022.
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Market Moderation

Price growth slowed after 2022 due to
higher interest rates, but values remain
well above pre-2020 levels.
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Local Initiatives
and Credit

Union
Engagement




The Credit Union and
ICCU’s role in home
ownership

Credit Union Movement’s Role

The credit union movement plays a vital role in
promoting affordable housing and supporting
community-focused lending initiatives.

* 1.4 million Idahoans - representing 72% of the
population — have chosen credit unions as their
financial services provider

« 39 credit unions operating across the state
* 244 branches serving ldaho communities

« $7.3 billion in home loans originated
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« $192,000 in downpayment assistance provided gl i |.|n1‘_-i
« $760 million in loans to first-time homebuyers |

« $1.8 billion refinanced home loans




ICCU’s charitable lending
strategy and partnerships
for low-income housing

Charitable Lending Grants

ICCU proposes $150K in grants to support first-time low-income
homebuyers in Pocatello and Moscow areas.

Portfolio Loan Products

ICCU retains and services special programs designed to help first time
homebuyers which allows us to make and hold loans other lending
institutions want to sell for liquidity and balance sheet purposes.

Collaborations for Housing

ICCU partners with NeighborWorks and Bonneville Commons to develop
low-income housing projects.

Moscow Affordable Housing Trust

ICCU collaborates to finance construction and refinance existing lenders
through the Moscow Affordable Housing Trust.



ICCU’s 40-year fixed loan
for first-time buyers

100% Financing Offered

Loan provides up to 100% financing to make home buying accessible
for first-time buyers.

No Private Mortgage Insurance

The loan requires no PMI, reducing extra monthly housing costs for
buyers.

Lower Monthly Payments

Extended 40-year fixed loan term lowers monthly payments easing
affordability challenges.



GoWest Foundation S B
grants and workforce A e
housing support

Grant Funding Overview

Since 2018, GoWest Foundation awarded nearly
$1 million to support workforce housing projects.

Workforce Housing Impact

The grants help develop affordable housing
options for Idaho's workforce across various
regions. e




East ldaho
Workforce
Housing Meeting
and GoWest
Foundation’s
role

Purpose of the Meeting

The meeting focuses on addressing workforce
housing needs in East Idaho through collaborative
solutions.

Role of GoWest Foundation

GoWest Foundation hosts the meeting to
facilitate dialogue on housing challenges and
credit union support.

Credit Union Solutions
Credit unions are explored as key partners

! offering financial solutions to support workforce

housing projects.



Moscow Affordable
Housing Trust and
workforce housing
initiatives

Affordable Housing Financing

The Moscow Affordable Housing Trust partners
with ICCU to finance new housing construction
and refinance existing loans.

Workforce Housing Support

Workforce housing initiatives support households
earning between 60% and 140% of Area Median
Income, improving housing access.




Financing for
barndominiums and
modular homes

Alternative Housing Options

Barndominiums and modular homes offer
affordable, flexible, and permanent housing
alternatives to traditional homes.

Financing Exploration

ICCU is offering financing solutions to support the
purchase and construction of barndominiums and
modular homes, and manufactured housing.
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First-Time Home
Buyer Loans and
Savings Programs




ICCU Purchase loans, and volumes (2020-2025)

2020 5148 $1.4 Billion
2021 4,531 $1.5 Billion
2022 1,284 $1.2 Billion
2023 3,203 $915 million
2024 2,921 $1.1 Billion
2025 2,373 $890 million

Grand Total 20,760 $6.98 Billion



ICCU first-time home buyer
savings account impact

Account Growth

Over 690 ICCU accounts have been opened for first-time home
buyers to encourage savings.

Total Savings Value

Account balances exceed $3.1 million, showcasing strong financial
support for future homeowners.

Supporting Future Homeowners

The program helps seed funds for first-time home buyers, promoting
homeownership opportunities.




Strategic
Opportunities
for Affordable

Housing




Supporting
underserved
markets in Idaho

Focus on Underserved Markets

Providing assistance to underserved markets is
key to fostering regional growth and economic
inclusion.

Key Idaho Locations

Targeted support includes the cities of Twin Falls,
Pocatello, Coeur d'Alene, and Idaho Falls to
address local challenges.




Leveraging federal
programs and local
partnerships

Federal Program Benefits

Federal programs provide crucial resources and funding for scalable
housing initiatives.

Local Partnerships Role

Local partnerships enable community-driven housing solutions tailored
to specific needs.

Scalable Housing Solutions

Combining federal programs and local partnerships supports building
scalable, sustainable housing.




Advocacy for zoning
reform and tax
incentives

Zoning Reform Importance

Reforming zoning laws can increase land
availability for affordable housing projects
effectively.

Tax Incentives Benefits

Tax incentives encourage developers to invest in
affordable housing by reducing financial burdens.




Reaffirming commitment
to Idaho families’ financial
success

Commitment to Families

Focused on supporting Idaho families to reach
financial stability through homeownership
initiatives.

Financial Success through Homeownership

Encouraging homeownership as a means to build
wealth and secure financial futures for Idaho
families.



Encouraging support for
legislative and community
housing initiatives

Support Legislative Efforts

Encourage active stakeholder participation in
promoting housing-related legislation to improve
community living standards.

Community Housing Initiatives

Promote community-based housing projects that
address local housing needs and foster
collaboration.



Conclusion

Collective Action Needed Innovative Housing Solutions Creating Accessible
Opportunities

Tackling housing challenges requires Implementing creative and sustainable Ensuring housing options meet the

coordinated efforts among housing designs can increase needs of all Idaho residents is key to

communities, government, and accessibility and affordability for long-term community wellbeing.

organizations in ldaho. residents.
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