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About Hayden Homes 

& First Story

oAbout Hayden Homes

• Private homebuilder - 35 years

• Built 27k+ homes across the Northwest 

• Serve hardworking families in rural, housing-focused 

cities

• Business Model: bring a home to market for working 

families earning 100-120% of AMI 

• $80M charitable contributions 

o First Story (Non-profit)

• Non-profit established in 1998

• Providing homeownership to under-resourced families

• 30-year, 0-interest loan

• Families earning less than 80% AMI

• $100% privately funded 

• 135 First Story homes to-date



Hayden Homes Idaho Presence 

Building in Idaho since 

2010

• 5,762 Homes in ID

Hayden Homes 

Communities: 

• Ada, Canyon, Kootenai

• 15 Cities - Active

Simplicity Homes “On 

Your Land”

• 48 Idaho Cities



Homeownership: Wealth 

Building Opportunity

• Equity Growth: Mortgage payments build ownership (equity), rent 

does not

• Appreciation: Homes often increase in value over time

• Fixed Costs: Fixed-rate mortgages stay stable, rent can rise

• Tax Benefits: Mortgage interest and property taxes may be 

deductible

Middle Market "Workforce" Housing
Critical due to serving the “missing middle”: those earning over 

subsidized affordable but not enough to afford market rate 

• Affordable to middle-income households (80 -120% AMI)

• Essential workers (teachers, nurses, police, etc.)

• Severely Lack Supply

• Largely First Time Homebuyers

 Wealth Building →

Apartments

Duplex

Tri-Plex

Quads

Single Family 

Home
Townhome

Cottages

Smaller Single-

Family Home



Idaho State Affordability Gap

Median

Home Price (Zillow) 

Household Income

Sources: Median home price from Zillow 7/25. Closing Last 12 Mths. AMI for family of 4, 

HUD FY 2025 – Idaho State. Affordability assumes 30% of income used for housing, 5% 

down payment, and 6.5% interest rate for a 30-year loan.

Home Price

$472,273 $113,433

$409,683 $98,400

Affordability at 100% AMI, 

6.5% interest

Median Income for a 

family of four
(HUD FY 2025) 

Affordability 

Gap 

$62,590



Idaho State Affordability Gap by County 

70% of Idaho face a housing affordability gap

County Population Median  HUD 
Income (2025)

Home 
Affordability 6.5% 

Interest

Zillow Home Value 
Index (July-2025) Affordability Gap

Blaine County 25,261 $100,400 $418,010 $1,170,322 ($752,312)

Teton County 12,932 $116,100 $483,376 $855,683 ($372,307)

Bonner County 53,955 $84,100 $350,146 $643,523 ($293,377)

Valley County 12,777 $104,200 $433,831 $686,858 ($253,027)

Adams County 4,998 $76,400 $318,087 $513,685 ($195,598)

Kootenai County 188,323 $97,500 $405,936 $587,060 ($181,124)

Gem County 21,857 $81,300 $338,488 $480,025 ($141,537)

Boundary County 14,040 $79,300 $330,161 $463,837 ($133,676)

Madison County 55,549 $68,500 $285,196 $410,300 ($125,104)

Payette County 27,662 $81,600 $339,737 $440,775 ($101,038)

Fremont County 14,399 $86,300 $359,305 $459,708 ($100,403)

Latah County 42,180 $95,600 $398,025 $476,979 ($78,954)

Ada County 535,799 $108,800 $452,983 $525,556 ($72,573)

Jerome County 26,056 $80,100 $333,492 $400,367 ($66,875)

Washington County 11,539 $70,200 $292,274 $353,185 ($60,911)

Butte County 2,735 $66,000 $274,787 $323,086 ($48,299)

Lemhi County 8,397 $79,100 $329,328 $371,524 ($42,196)

Jefferson County 34,854 $103,000 $428,835 $466,606 ($37,771)

Elmore County 29,729 $77,500 $322,667 $357,486 ($34,819)

Nez Perce County 42,847 $87,100 $362,636 $389,705 ($27,069)

Benewah County 10,529 $71,600 $298,102 $325,146 ($27,044)

Camas County 1,247 $84,400 $351,395 $374,417 ($23,022)

County Population Median  HUD 
Income (2025)

Home 
Affordability 6.5% 

Interest

Zillow Home Value 
Index (July-2025) Affordability Gap

Twin Falls County 96,509 $84,800 $353,060 $375,543 ($22,483)

Custer County 4,597 $78,800 $328,079 $349,509 ($21,430)

Boise County 8,581 $108,800 $452,983 $473,928 ($20,945)

Idaho County 17,912 $82,200 $342,235 $358,372 ($16,137)

Bear Lake County 6,779 $93,600 $389,698 $405,743 ($16,045)

Gooding County 16,189 $81,800 $340,570 $351,151 ($10,581)

Franklin County 15,638 $103,400 $430,500 $435,805 ($5,305)

Lewis County 3,728 $68,600 $285,612 $282,117 $3,495

Cassia County 25,976 $82,900 $345,149 $340,121 $5,028

Lincoln County 5,556 $79,300 $330,161 $319,227 $10,934

Bingham County 50,889 $94,400 $393,029 $378,906 $14,123

Minidoka County 22,691 $83,500 $347,647 $324,638 $23,009

Shoshone County 14,074 $72,200 $300,601 $276,104 $24,497

Caribou County 7,239 $84,500 $351,811 $325,768 $26,043

Bonneville County 133,644 $103,000 $428,835 $399,239 $29,596

Owyhee County 12,748 $108,800 $452,983 $423,061 $29,922

Clark County 794 $67,000 $278,951 $246,239 $32,712

Oneida County 4,976 $89,500 $372,628 $333,422 $39,206

Canyon County 266,892 $108,800 $452,983 $413,072 $39,911

Power County 8,381 $75,800 $315,589 $268,561 $47,028

Clearwater County 9,151 $84,300 $350,978 $298,945 $52,033

Bannock County 91,010 $98,100 $408,434 $355,942 $52,492

Bold: HUD: Boise MSA



Industry Model - Production Homebuilding
Cost of Construction (% of Home Price)

Indirect Costs: 
• Sales

• Marketing

• Plan Design

• Project Management

• Construction Financing

• Accounting

• Warranty

• Etc.

Land Costs:
• Land Acquisition (dirt) 

Entitlement 

• Engineering

• Survey

• Land Development

• Etc.

Direct Costs:
• Building Materials

• Labor

• Permits 

• Fees



Cost of Building Homes – Impact Fees

Indirect 

Costs

24%

Jan 2024 – Sept 2025 Closings

• Inconsistent: fees vary widely by jurisdiction

• Average 21k per home

• Costs are passed to buyers, reducing affordability 

• Unlike material or labor costs, these are policy 

driven with local control

• Fixed costs (same cost regardless of home size -

no incentive to build a smaller home)



Time of Building Homes – Permit Times

Indirect 

Costs

24%

*Jan 2024 – Sept 2025

• Inconsistent: Times vary widely by jurisdiction

• Average Permit Time 55



Miracle on Britton – A Public/Private Partnership That Works!

o Public-private partnership in Post Falls

o 28 homes to be completed by summer 2026

o First time homebuyers, working in Kootenai Co

o Deed restriction to ensure long-term affordability (90-120% AMI)

o Aligns private builder expertise with non-profit housing mission

o Scalable and replicable with state/local incentives

Every time I made a little more money, the market would leap away from 

me. I even started looking outside the state... then I heard about the 

‘Miracle on Britton’ project – and it changed everything.”

– Nathan Armon, new homeowner



Solutions to spur more housing that our workforce can afford 

Indirect 

Costs

24%

1. Jurisdictional Inconsistency & Risk:

• Support & Require Training & Education of ID Land Use System for newly elected 

councilors and staff. 

• Strengthen Hearing Examiner Statute (67-6520) and provide model ordinance 

requiring to require hearing examiner to be responsible for land use 

recommendations to City Council.



Solutions to spur more housing that our workforce can afford 

Indirect 

Costs

24%

2. Encourage Flexibility in Land Use

Strict zoning, limits creativity & increases per-unit costs

• Allow for different housing type (One Size Does Not Fit All)

• Eliminate lot size requirements and move to a minimum density requirement 

• Eliminate restrictive side, front and design requirements 



Solutions to spur more housing that our workforce can afford 

Indirect 

Costs

24%

3. Consistency in Permit Times

• Building Permit Times 

Implement Shot Clock 

• Land Use Application Times (Entitlement) 

Implement Shot Clock for 3rd Party Entities (water districts, highway districts, etc), if 

no response by end date, applications moves forward. 



Solutions to spur more housing that our workforce can afford 

Indirect 

Costs

24%

4. Tackle Infrastructure Costs 

• Sliding Scale on Impact Fees to support smaller homes

• Revise HB389 (limit on property tax) - State constraints that limit local options for 

funding critical infrastructure need to support housing 

• Lack of Infrastructure Funding for Schools 



Solutions to spur more housing that our workforce can afford 

Indirect 

Costs

24%

5. Encourage Private Public Partnerships 

• Density bonuses, tax incentive to donate land, reduction in lot size. 

• Pilot Projects



Deborah Flagan
Vice President of Community Engagement

dflagan@hayden-homes.com
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