
MINUTES
Approved by Council

America250 in Idaho Advisory Council
Friday, December 19, 2025

1:30 P.M.
Room WW53
Boise, Idaho

Members in attendance: Cochairs Representative Mitchell, and Senator Adams; Representative
Bruce, Senator Guthrie, Representative Galaviz, Julie Ellsworth, Treasurer; Janet Gallimore, Executive
Director, Idaho Historical Society; Phil McGrane, Secretary of State. Absent/excused: Jeff Newgard,
President/CEO, Bank of Idaho; and Legislative Services Office (LSO) staff: Terri Kondeff and Hayley
Kaae-Domgaard.

NOTE: Presentations and handouts provided by the presenters/speakers are posted to the Idaho
Legislature's website usa Meeting Materials – Idaho State Legislature, and copies of those items are
on file at the Legislative Services Office in the State Capitol. Recordings of the meeting may be
available on the committee's website listing.

Opening Remarks

Cochair Adams called the meeting to order at 1:31 p.m. A silent roll call was taken. Cochair Adams
pointed out that there were several items to get through on the agenda, and that they would
address them as timely as possible.

America250 Subcommittee Update

Senator Adams referred the committee to materials provided by LSO staff that included the financial
status of the Commemorative Fund, expenditures made to date, and the status of the Celebration
Grant Fund.

America250 Subcommittee Update

Ambassador Program Update

Treasurer Ellsworth provided information about the status of the Ambassador Program and the
Revolutionary Spuddy Buddies. She shared the travel logs for the Revolutionary Spuddy Buddies
and said that their program has grown to 1,031 ambassadors. Treasurer Ellsworth then walked the
committee through a document breaking down all the different efforts happening on the agency
level, including the Governor’s Office, the Governor’s Taskforce, Boise State University, Idaho Public
Television, and the Legislative Advisory Council. She then covered the “Build-Up” projects, including:

- The Veterans & Mustang Ride

- Veterans will be riding 140 miles of the Idaho Centennial Trail. Veterans
will work through a therapeutic mustang rescue program. Their journey
will end at the Boise July 4th Parade. Their stories will be shared statewide
through media coverage leading up to Independence Day.

- Revolutionary Spuds People’s Declaration

- This is the Declaration of Independence in the Capitol Rotunda project.
There is $5,000 still to be paid to complete this project for producing the
citizen signature banners below the Declaration.

- America250 in Idaho Song

- The song was recorded on December 11, 2025.

https://legislature.idaho.gov/sessioninfo/2025/interim/usa/usa-materials/


- Media Collaboration

- Idaho’s three major media hubs will coordinate statewide broadcasts so
that parades, concerts, and ceremonies can be shared live.

- Community Co-Branding

- Local parades, fireworks, and festivals can co-brand with America250 in
Idaho merchandise to create a cohesive brand throughout the state.

Treasurer Ellsworth then moved on to explain different America250 legacy projects happening
throughout the state, including:

- The America250 Heritage Fountain

- With 25 bronze decade markers, will highlight American history and invite
student interaction. The 25-decade markers can be replicated in other
communities.

- Flags across Idaho

- Each county receives a U.S. flag flown over the U.S. Capitol from Idaho’s
congressional delegation.

- Restoration of the Idaho Liberty Bell

- Repairs to the Capitol’s Liberty Bell structure will allow Idaho’s bell to ring
again as the state’s symbol of freedom.

- Liberty Grows: Roots of Freedom

- 250,000 trees will be planted in the 10 Idaho Department of Lands
regions across the state.

- Idaho Goldbacks

- A collectible gold-infused note series celebrating Idaho’s creativity and
heritage while promoting financial literacy.

- Americ250 in Idaho Service Challenge

- A statewide volunteer challenge inspiring civic action in the 250 days
leading to July 4, 2026.

- Liberty Quilt of Idaho

- A statewide art collaboration joining quilters and students to create
squares symbolizing liberty and Idaho’s unity; to be displayed at the Capitol
and later tour statewide.

Treasurer Ellsworth motioned to approve the continued work on the legacy projects as outlined in
the legacy project proposal document. Cochair Mitchell seconded the motion.

Cochair Mitchell expressed how impressed he was by the community collaboration and resources
that have come together to make all these things happen.

Treasurer Ellsworth motioned to approve $30,000 in spending authority for the Ambassador
Program. Senator Guthrie seconded the motion.

Treasurer Ellsworth expressed that they have a fundraising mechanism to take care of the funding
for legacy projects. However, there are start-up costs. Treasurer Ellsworth asked for flexibility with
these funds and said that she would return and report those costs with the anticipation that those
costs would be reimbursed by fundraising efforts.

AMERICA250 IN IDAHO ADVISORY COUNCIL
Friday, December 19, 2025 – Minutes – Page 2



The motion passed by unanimous voice vote.

Treasurer Ellsworth moved on to share receipts associated with the project coordinator, including
her wages and the projects she has worked on. Treasurer Ellsworth deferred to Cochair Mitchell
about continuing the contract employing Jane Perlaky from The Agency. Cochair Mitchell expressed
appreciation for the work that Jane has done and recommended changing her contract to an
hourly basis. The committee asked what the hourly rate was, and Treasurer Ellsworth responded
with $125/hr. The committee discussed the funds that are planned to be expended as it relates
to Ms. Perlaky’s work. Secretary McGrane explained how he hopes for coordination between
Ms. Perlaky’s work, the legacy projects, and the subcommittee’s work to support ongoing efforts
while balancing full-time work schedules. Senator Guthrie recommended that the hourly rate for
Ms. Perlaky’s contract would not exceed $8,600 a month, which would be approximately 70 hours
a month. Treasurer Ellsworth assured the committee that she would track Jane’s work and the
expenses associated with that work.

Secretary McGrane made a motion to renew The Agency contract with Ms. Perlaky on an hourly
basis at The Agency rate of $125/hour, not to exceed $8,600 a month. Director Gallimore seconded
the motion. The motion was carried by unanimous voice vote.

America250 in Idaho

Project Coordinator Jane Perlaky updated the committee on the status of the Declaration of
Independence Rotunda Display. It is currently in production and will be five feet wide and
approximately forty-four feet long. They are working with the Department of Administration to get
it hung in the Rotunda by January 7, 2026. At the time of the meeting, they had collected 4,000
signatures, with plans to collect more. Ms. Perlaky explained their plans to have a Declaration
signing table by the information center desk in the Garden Level Rotunda during the session. She
expressed a need for related pop-up banners for the signing table.

Treasurer Ellsworth motioned to approve the pop-up banner design and to move forward with
its production, funded by approved ambassador program funds. Cochair Mitchell seconded the
motion. The motion passed unanimously by voice vote.

Ms. Perlaky then shared a preview of the America250 Resource Store. She showed the committee
different items on the website and also shared that if the members have any ideas for other
merchandise for the website, they could work to get them added at no additional cost.

Celebration Fund

Secretary McGrane started his update by touching base on the Celebration Fund grants. He pointed
out that the application deadline for cities and counties is at year's end, and there have only
been 31 out of 100 grants disbursed. Secretary McGrane laid out options for the committee to
consider, including allowing the deadline to pass, so that the funds left over will be put back in the
commemorative fund to be used on other projects, or extending the deadline. He expressed that,
due to conversation he has had with cities and counties, extending the deadline for applications
could be worthwhile. He then made a recommendation to extend the deadline through to the end
of February 2026, but encouraged discussion before a motion was made.

Treasurer Ellsworth then shared that communities were having issues with receiving and expending
the funds granted, creating a barrier for them to apply for grants. Treasurer Ellsworth has set up a
mechanism to raise funds through the Idaho Community Foundation. Treasurer Ellsworth introduced
Steve Burns, President and CEO of the Idaho Community Foundation, who stepped forward to
explain the process. Steve Burns said the foundation was established in 1988 and sets up charitable
funds across the state of Idaho. He shared that there have been discussions to set up a charitable
fund where a member of the public can donate to their local community celebrations, as well as the
legacy projects that Treasurer Ellsworth introduced. He said that they could generate the grants
and the state could then issue them, or they could make grants directly to the communities. They
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would only incorporate projects that the Advisory Council has approved. Mr. Burns then expressed
the importance of elected officials bringing attention to the fundraising efforts if they were to
move forward and concluded his comments.

Representative Bruce followed up on Secretary McGrane’s comments supporting the idea of
extending the deadline to the end of January or February. He said that there is a need to clarify
parameters for grant applications, and they should be celebration-focused for communities. The
committee discussed potential issues with local communities receiving the state funds distributed
by the state for the Celebration Fund grants. Secretary McGrane assured the committee that the
checks for approved grant applicants are being cut and disbursed.

State Historian HannaLore Hein was invited by the Cochair to contribute to the discussion on the
disbursal of grant funds. She shared that through her outreach, she has had conversations with
individuals on the county level, where they expressed that applying was complicated, and that they
did not have the infrastructure internally to receive the funds if they did receive grant funds. She
also heard comments that the amount of money being offered was not worth the work required
to apply. Secretary McGrane clarified that he does not believe there is a technical problem with
receiving funds on the county level, but can understand that the level of effort needed might not
be worth the grant amount. He expressed that he supports the idea of incorporating the Idaho
Community Foundation. He also said that his office can work with cities and counties to clarify the
ease of the application and dispel any confusion taking place.

The committee returned to discussion about different options for the Celebration Fund, including
extending the deadline, increasing funds for the individual grants, or letting the deadline pass
and using the leftover funds for other projects.

Representative Bruce motioned to extend the Celebration Fund grant application deadline to
February 28, 2026, or until the grant funds run out. Secretary McGrane seconded the motion.

Cochair Mitchell made a substitute motion to extend the Celebration Fund grant application
deadline to January 31, 2026, without exceeding the amount approved. Treasurer Ellsworth
seconded the motion.

Cochair Mitchell spoke to the motion, expressing his concern about extending the deadline to
February. The original deadline was clearly communicated, and he wanted to uphold that deadline.
However, he understood that there had been some confusion with the grant application process
and would like to provide time for that to be rectified. Treasurer Ellsworth also pointed out that
February is in the middle of the legislative session and that the demands of the session would not
allow adequate time for discussion on the conclusion of the grant process. Secretary McGrane
expressed support for the original motion and the time that it gives to clarify the application process
to local communities and for them to apply. He also shared that it would be wise to decide on
the action taken once the deadline has passed at the current meeting so the discussion would not
need to be had in the middle of the session. Cochair Adams clarified that it was already structured
so that when the deadline passes, if there is still money in the fund, it would be swept back into
the main fund and used for other purposes.

The substitute motion failed by voice vote.

The original motion passed by voice vote. Cochair Mitchell and Treasurer Ellsworth did not
vote in favor of the motion.

Secretary McGrane continued his update by sharing that he met with Andrew Finstuen from Boise
State about the America250 effort made by the universities. He also directed the committee to a
proposal made by The Agency for promotion efforts for all America250 events occurring throughout
the state. Secretary McGrane discussed the proposal and stated that, in addition to the $25,000
approved at the last meeting, they would need approximately $38,000. The proposal leverages
the State Broadcaster’s Association's discounted rates, and The Agency would handle the copy
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and design work. Due to this item not being on the agenda, they chose to vote on this proposal
at the next meeting.

Secretary McGrane shared the America250 ‘I voted’ stickers his office put together and state that
they will be disbursed for the upcoming election cycle. He then sought direction related to any large
America250 celebrations Idaho will put on. The committee discussed and expressed that they would
like larger events and that they should occur before July 4th so as not to take away from those
celebrations. The composition and purpose of the subcommittee were also discussed.

Representative Mitchell motioned to change the composition of the subcommittee to include
Director Gallimore and Secretary McGrane while removing Treasurer Ellsworth and adding
Representative Gallimore to start planning the large events. Representative Bruce seconded the
motion. The motion passed by unanimous voice vote.

America250 Capitol for the Day – Idaho Senate

Assistant Senate Secretary Nikki Root presented a proposal for the “Capitol for the Day” America250
event. The event will be hosted on June 4, 2026, which includes a civics education course for
members of the public. The event will collaborate with state agencies and incorporate memorabilia.
The course will be an overview of state civics and the process of how a bill becomes a law.
Individuals who complete the course will receive a commemorative challenge coin. Sign-ups will
begin before the event to ensure adequate time and resources are allocated. Ms. Root emphasized
that the Senate desires this to be a collaborative event with state agencies having booths for the
public to visit. To encourage the public to attend, the Department of Education would hold an
America250 drawing contest with the drawings being displayed on the fourth-floor rotunda. Other
promotion ideas include creating a flyer that can be disbursed into community programs.

Ms. Root then shared the items that would need funding, which are pens and the commemorative
challenge coins. She also updated the committee that Senate Secretary Jennifer Novak has been
working with NCSL and ASLCS on ways to honor America250, which includes hosting their annual
conference in Washington D.C., and other state capitols participating in this event. The committee
discussed how the House of Representatives would like to collaborate on the event and the
proposal in general.

Senator Guthrie motioned to expend $3,600 to purchase full color pens and 500 challenge coins
as presented for the "Capitol for the Day" event. Representative Bruce seconded the motion.
The motion passed unanimously by voice vote.

Conservation of the Liberty Bell

Director Gallimore updated the committee on the legacy project of restoring the Liberty Bell that
is in front of the Idaho Capitol Building. The Idaho State Historical Society (ISHS) recommends
sending the bell back to the Christoph Foundry Technicians, who were the original manufacturers of
the Liberty Bell. The scope of work includes:

• The packing and shipping of the bell

• Adding protective metal cladding to the top and bottom of the bell

• Fabrication of a new wooden housing

• Cleaning, repair, and treatment of existing bolts and hardware, and treatment of wooden
housing to protect it from the weather

• New steel brackets to anchor the yoke into the pedestals for remounting.

• Remounting the bell with the new steel brackets

To sign the contract, ISHS needs to ensure funding is secured. The committee discussed the idea
of memorializing the mounting of the bell with a mention of America250 on a plaque. Director
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Gallimore mentioned that they would be putting a plaque together to mention donor names
and that they could incorporate Idaho America250 in that plaque. The director responded to
a question from the committee, explaining the intention of fundraising to reimburse the upfront
cost. Treasurer Ellsworth explained that they would be collaborating with the Idaho Community
Foundation in the fundraising efforts.

Susan Gaston from Boise, Idaho, was invited to comment. She explained that legislators and Ada
County commissioners she spoke to were interested in promoting this in their newsletters. She also
shared that the Conservatives of Idaho; Ada County would also help with promoting fundraising
efforts. Ms. Gaston also highlighted that the Idaho liberty bell is the only liberty bell you can ring
out of all the state capitols, and then concluded her comments.

Director Gallimore responded to another question, saying that at this time, there are no plans to
work on the concrete where the bell resided in front of the Capitol Building.

Representative Mitchell motioned to authorize $28,500 for the restoration of the Liberty Bell in
front of the Capitol Building, with the intention of receiving donations so that any leftover funds
will be returned. Treasurer Ellsworth seconded the motion. The motion passed by unanimous
voice vote.

America250 in Idaho State Agency Task Force Report

Director Gallimore then began her update on the Idaho State Agency Task Force progress. She
reported the progress of:

• The Signature Documents initiative

• Move250

• “The Boise Meridian Initial Point: Idaho’s Cornerstone of Land and Legacy” Celebration
Signature Event

She then referred the committee to pages 4-11 of her report for updates on America250 state
agency efforts. She highlighted the VIP event on February 11, 2026, for the opening of the Four
Score and Seven Years Before exhibit at the Idaho State Museum.

US Semiquincentennial Commission and White House Task Force Update

State Historian HannaLore Hein updated the committee on America250 activities occurring on
the national level. She highlighted the Federal Commission project “America’s Fieldtrip” as an
opportunity for Idaho to participate on the national level, as well as the America Gives program.
Ms. Hein also shared that the Federal Commission launched their merchandise store featuring the
trademarked America250 sign. Dates for the arrival of the flag tour in Idaho as part of the America
Waves project are still to be determined.

Ms. Hein updated the committee of the White House Taskforce and said that it has been renamed
Freedom250. She shared several initiatives the task force is working on, with the first initiative
occurring on New Year's Eve. Ms. Hein also explained that several federal agencies have started
their own efforts, including:

• The Department of Transportation

- The Great American Road Trip identifies 250 locations throughout the
country for people to see. Idaho is mentioned in the list with Yellowstone
National Park.

- The Temporary Arc of American Triumph is being constructed between
the Arlington National Cemetery and the Lincoln Memorial in Washington
DC to help display all of America’s triumphs visually in the last 250 years.
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- Sail Forth is an infrastructure support initiative to help a flotilla of 250
ships sail into the New York Harbor on July 4th.

- They will provide a selection of branded decals and images that can be
used for billboards, train stations, and any sort of transportation hub for
free.

• Department of Education

- American Independence Tour: The Secretary of Education and other
federal officials will be touring all the states and territories to hold
assemblies at one school per state/territory.

- Presidential 1776 Award: This is a student program that recognizes
students' knowledge about the American founding.

• National Archives and Records Administration

- They are developing guidelines for an America250 time capsule, and each
state is going to be asked to provide something to contribute to the capsule.

Ms. Hein then highlighted a grant program that funded art projects. Fifty recipients were announced,
with one being from Idaho. The Idaho recipient was the Log Cabin Literacy Center. This grant will be
used to support programming specifically related to Dr. Seuss and poet Emily Dickinson for grades
3-12. She also shared updates about the grassroots efforts being made around the county. Idaho
signed up to participate in America’s Potluck, which will occur on July 5th. Information will be shared
on the activity going forward. There will also be a national simultaneous reading of the Declaration of
Independence on July 8th, which Idaho will also participate in. Ms. Hein then concluded her update.

National Civics Bee

Superintendent Critchfield updated the committee virtually, reporting details of the US Spirit Boxes.
She then shared that their agency is pursuing a civics seal that can be put on Idaho student
diplomas that indicates excellence in the subject of civics and the criteria needed to receive the seal.
Ms. Critchfield then informed the committee that Idaho 6th, 7th, and 8th graders will be able to
participate in the National Civics Bee, which is new for the state of Idaho. She requested that details
on how to participate be shared on the America250 website and then concluded her update.

America250 IPTV Update

IPTV General Manager Jeff Tucker reported on IPTV’s legacy projects. He informed the committee
of two projects:

• Visions of Idaho: Gem State History and You

- This is an updated, comprehensive Idaho History Series

• America250: How Idaho Celebrates

- This will be an hour-long documentary, a 4th of July Parade KBOI
simulcast, livestreams of Patriot Day, and a live production reading of the
Declaration of Independence

Mr. Tucker explained that IPTV received $120,000 dollars, with $60,000 being dedicated to each
project, and then concluded his remarks.

IPTV Producer and Writer Melissa Davlin explained that she is the main producer of the legacy
projects and gave a brief overview of IPTV’s local productions. She started with the privately funded
projects, which included:

• Doing Good in the Great Outdoors
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• Idaho Experience: Sacajawea

• Idaho Experience: Our American Memories

She then gave an overview of the legacy projects. America250: How Idaho Celebrates has started
production. It will document celebrations throughout the state with shoot plans in Blackfoot, Post
Falls, Eagle Island, and beyond. It is tentatively scheduled to air in August of 2026. This project will
also incorporate coverage of Boise’s 4th of July celebration and the reading of the Declaration of
Independence on July 8th.

Vision of Idaho: Gem State History and You will be a series on Idaho history that can be utilized for
4th grade curriculum. The series will use the history and civics content standards from the Idaho
State Board of Education, and it will be launching August 2026. Ms. Davlin responded to a question
from the committee and explained that IPTV is also working on a grant-funded module exploring the
question of what it means to be an American and civics for 5th graders, which will be available in
January of 2026. She then concluded the update.

America250 Celebration Grant Approvals

Representative Bruce motioned to approve the disbursal of grant rewards requested by:

• Ada County

• City of Burley

• City of Caldwell

• City of Cambridge

• City of Challis

• City of Clifton

• City of Council

• City of Dreary

• City of Emmett

• City of Filer

• City of Fruitland

• City of Kuna

• City of Melba

• City of Pocatello

• City of Preston

• City of Richfield

• City of Roberts

• City of Rupert

• City of Smelterville

• City of Soda Springs

• City of Spirit Lake

• City of St Anthony

• City of White Bird

• Clearwater County
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• Gem County

• Lewis County

• Madison County

• Malad City

• Minidoka County Commissioners

• Oneida County

Director Gallimore seconded the motion.

Cochair Mitchell wanted to remind the committee and cities and counties applying for these grants
of the legislative intent behind them. He expressed that he would like to see more focus on
celebration and excitement within the grant applications.

The motion passed by unanimous voice vote

Next Meeting Date & Time

The committee discussed the upcoming meeting date and time. They settled tentatively on January
22, 2026, with the time to be determined.

The committee adjourned at 4:07 p.m.
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