
MINUTES
SENATE EDUCATION COMMITTEE

DATE: Monday, January 20, 2025
TIME: 3:00 P.M.
PLACE: Room WW55
MEMBERS
PRESENT:

Chairman Lent, Vice Chairman Cook, Senators Woodward, Nichols, Carlson,
Burtenshaw, Zito, Ward-Engelking, and Semmelroth

ABSENT/
EXCUSED:

None

NOTE: The sign-in sheet, testimonies and other related materials will be retained with
the minutes in the committee's office until the end of the session and will then be
located on file with the minutes in the Legislative Services Library.

CONVENED: Chairman Lent called the meeting of the Senate Education Committee
(Committee) to order at 3:00 p.m.

PRESENTATION: Idaho Education Association: Teacher Introduction. Layne McInelly,
President of the Idaho Education Association (IEA) stated that he was a certified
educator. Mr. McInelly spoke about who the organization supported and
assisted. He added that it was IEA day at the Capitol which included meeting
with legislators to discuss how to improve the school system in Idaho. He
expressed that Idaho needed to be more powerful together and protect students
by avoiding bending to big business. Mr. McInelly stated that the IEA's mission
was to provide the best education and funding to Idaho students. He spoke
about educators desire to serve and support students. Mr. McInelly ended
with the idea that it was the IEA's job to spread Idaho children's, teachers', and
educators' hopes and dreams to Idaho legislators and thanked the Committee
for the ability to be recognized today.

DISCUSSION: Chairman Lent discussed some of the actions the Committee had been trying
to achieve over the last year. He stated that culture was evolving rapidly and
highlighted the changes that were occurring in the education field. He stated that
it was his goal to bring locals in to discuss their experiences with the education
system, then judge how to make it more successful.

NOTE: Chairman Lent amended the agenda and moved the presentation by Courtney
Linker.

GUBERNATORIAL
APPOINTMENT
VOTE:

Committee to vote on the Gubernatorial Appointment of Lisa Paulos to
the Idaho Public Charter School Commission. Senator Carlson moved
to approve the Gubernatorial Appointment of Lisa Paulos to the Idaho Public
Charter School Commission. Senator Cook seconded the motion. The motion
was approved by voice vote.

GUBERNATORIAL
APPOINTMENT:

Committee Consideration of the Gubernatorial Appointment of Wallace
Hedrick of Eagle, Idaho, to the Idaho Public Charter School Commission to
serve a term commencing October 27, 2023 and expiring May 12, 2027. Mr.
Hedrick stated that he went to the University of Idaho on an athletic scholarship
and received a degree in Agriculture and Marketing. He also had the opportunity
to serve in the US Army. He served the last 41 years for West Ada School
District and Meridian Technical Charter High School.



DISCUSSION: Senator Cook asked what athletic scholarship Mr. Hedrick received. Mr.
Hedrick stated that he played some football for the Vandals. Senator
Ward-Engelking pointed out Mr. Hedrick forgot about his coed softball sports
team he played on with her.

Senator Ward-Engelking asked about his goals for the Idaho Public Charter
School Commission (Commission). Mr. Hedrick said that current legislation had
allowed successful charter schools to have 12 year renewals and the struggling
ones to seek help from the Commission. He stated that he wanted the renewal
process to evolve, and that the most important thing the Commission could do is
to help those who need the help and evolve education.

Senator Cook asked what it meant for education to evolve, given the parameters
of how traditional and charter schools exist, and how do we make that relationship
work better. Mr. Hedrick stated that there was a process of how the charter
schools were supposed to give reports to the legislators on how programs were
working after implementation, however, the process had not been enforced, and
he believed it needed to be put into practice. Additionally, Mr. Hedrick argued
for the increased use of internships in public schools. Senator Cook questioned
how Mr. Hedrick recommended making the transfer happen. Mr. Hedrick stated
that the charter schools needed to work with the local school districts in order to
increase communication between the two parties. He stated that there weren't
exactly easy answers, but working collectively is the best option.

Chairman Lent asked what experiences did Mr. Hedrick have in providing
flexible options to parents regarding school choice. Mr. Hedrick stated
that school choice already existed in Idaho; there were traditional schools,
academies, at-risk schools, and now charter schools.

GUBERNATORIAL
REAPPOINTMENT:

Committee Consideration of the Gubernatorial Reappointment of Shawn
Keough of Sandpoint, Idaho, to the State Board of Education to serve a
term commencing July 1, 2024 and expiring July 2, 2029. Ms. Keough
shared that it was a privilege to serve on the state board and to continue to have
that experience. She discussed when she was first appointed in 2019, she had
just been confirmed at the beginning of COVID. Each day brought a different
challenge to education. Ms. Keough stated, that in spite of this, they had
developed a comprehensive literacy plan and dyslexic handbook, increased K3
literacy funding, and high school graduation rates have gone up. Ms. Keough
stated that resident enrollments have increased from 3% to 8%. She wanted
to focus on reading and math rates, as well as after graduation pathways in
her next term.

DISCUSSION: Senator Cook asked how she would build a relationship between traditional
schools and charter schools. Ms. Keough stated that an effort to provide an
environment of choice was important. She would encourage the Legislature to
be involved in facilitating conversation between traditional schools and charter
schools.

Senator Semmelroth thanked her for her nearly 30 years of service to Idaho
and Idaho's children.
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TESTIMONY: Chairman Lent asked for Lori Billaud to introduce herself for testimony. Ms.
Billaud spoke in favor for the issues surrounding teacher burnout (Attachment
1). Their primary concerns were parent responsibility, teacher retention, student
emotional management, increased small group settings, the integration of
phonics and in-depth training, administrative support, and the reduction of
teacher burnout.

Chairman Lent wanted to highlight that Idaho education was at a critical point.
In light of that, he highlighted the Constitutional duty of the Legislature, and
welcomed Courtney Linker to present.

PRESENTATION: Classroom Teacher Burnout: Steps to Save Our Teachers and the Future
of Education. Courtney Linker, a former teacher in the Idaho school system,
introduced her presentation, Classroom Teacher Burnout (Attachment 2). She
discussed how teaching has always been her passion and that few things were
as important as teaching. She discussed how her purpose was to save teachers.
However, increased challenges have led to teachers leaving their positions;
and for her personally, her experiences last year broke her. Ms. Linker stated
this was caused by an increased level of stress, due to her experiences in the
classroom. As a result, she set out to interview twenty teachers to see how they
were feeling and their impressions on their teaching experiences.

She gathered the following information from 73 interviews: 61 percent of teachers
said they were stressed or anxious at work, another 55 percent stated they felt
overwhelmed, most respondents felt their work life had a negative impact on
personal life, and they believed that their greatest challenges were parent buy-in
and support, overall apathy, and student behaviors. Ms. Linker stated students
brazen disrespect has dramatically increased which has led to students harming
themselves, others, and destroying school property. Ms. Linker discussed
some possible solutions. She believed relieving teachers of unnecessary
responsibilities, reconsidering how we use technology, re-evaluating the purpose
of testing, changing the funding, and increasing accountability were all solutions
that needed to be implemented.

DISCUSSION: Senator Nichols asked how she selected her sample. Ms. Linker stated that
she reached out to previous contacts of hers, in different schools and districts.
Senator Nichols followed up with how parent volunteering operates in a modern
classroom. Ms. Linker stated this has proven more challenging today due to
liability and safety concerns. Overall, it was more challenging to enter the schools
in general. She stated it often felt more like entering a jail rather than a school.

Senator Semmelroth asked if the Individual Professional Learning Plan (IPLP)
is non-beneficial and what potential options did teachers share about being
more beneficial. Ms. Linker said that the IPLP is connected to the Danielson
Framework; however, it varies across the school or teacher, which has created
inconsistencies. She stated that it has become overly time consuming for
teachers for a process they were already doing individually.

Senator Ward-Engelking asked if Post Traumatic Stress Disorder was a result
of teaching and if this was something legislators needed to be concerned with.
Ms. Linker stated that this was unfortunately a reality for her and other teachers.
Ms. Linker stated she doesn't want to go back to teaching if things remain the
same, as it will just be more traumatizing.

Senator Nichols asked if she had a magic wand, what would be the first thing
she would change. Ms. Linker answered that the first thing she would change
would be the behaviors and lack of support; and to find a way to go back and
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create mutual respect for teachers again. Additionally, she stated she would
keep classroom sizes low and increase support staff. Senator Nichols asked
what Ms. Linker thought would have to change in our children to get us to
a better situation. Ms. Linker stated that she fully believed that the largest
contributing factor was the access to the internet, social media, and cell phones.
Student focus was entirely on devices, and they were not learning actively about
the real world around them, and as a result they were failing to learn appropriate
public behavior. Senator Nichols brought up how devices were psychologically
similar to drug addictions. Senator Nichols asked how do we find a balance with
technology. Ms. Linker stated to get rid of it and that children do not need the
devices. She expressed reinstating computer labs at the schools and removing
the devices from the homes.

Senator Zito shared her own experiences and agreed with Ms. Linker's
perspectives on schools feeling like prisons and student misbehavior. She really
appreciated Ms. Linker's blatant honesty and candor.

ADJOURNED: There being no further business at this time, Chairman Lent adjourned the
meeting at 4:18 p.m.

___________________________ ___________________________
Senator Lent Savahanna Phelan
Chair Secretary
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