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Good afternoon, Chairman Lent and honorable Senate Committee

Members.
| am Lori Billaud at 192 W. Lockhart Lane, Meridian, Idaho.

| taught for over 23 years in the Los Angeles Unified School District. | was
selected as a trainer for the California State Mentoring Program and earned
my National Board Certification (NBC) as a teacher. In this capacity, |
mentored new teachers, conducted school-wide training sessions for
educators, and developed and facilitated training for parents.

### Addressing Teacher Burnout: A Call to Action

Teacher burnout is at an all-time high, threatening the quality of education
for students. To tackle this issue, we must first confront the lack of student
discipline that negatively impacts many classrooms and exhausts teachers.
Students’ refusal to complete work and their lack of respect for both
teachers and peers cannot be tolerated.

### What Can We Do to Address This Issue?

**Parent Accountability™

Parents must take responsibility for teaching and reinforcing behavioral
expectations with their children instead of making excuses. Instilling
respect, responsibility, and resilience starts at home. We need to address
this issue openly to influence a cultural shift rather than treating it as taboo.
While educators can strive to effect this change, ultimately, it lies outside

our control.

**Teacher Accountability™
The lack of respect shown by students towards their teachers and the

learning process contributes significantly to teacher burnout.

1. Teachers must expect students to manage their emotions and persevere
in the classroom. This expectation requires support from administrators.
Many educators rely on gimmicks like fidget toys and “| Need a Break”
cards, but such methods are inadequate. In many K-12 classrooms,
teachers often treat students as an equal instead of fostering respect.



1. There needs to be a reduction in the demands placed on teachers. For
instance, why are we grading early primary grades? Both teachers and
students become “jack of all trades, masters of none.” In elementary
“education, the primary focus should be on reading, writing, and arithmetic.
Grading students in subjects such as art, science, and social studies in
grades K-3 are time-consuming and unnecessary.



2. The failure to implement small group instruction often leads to classroom
chaos. Fast learners become bored, while struggling students may feel lost,
“resulting in disruptions. Teachers can mitigate this issue by differentiating
instruction in small groups to better meet student needs.

3. Teachers often lose students’ attention when teaching to the entire class.
To maintain engagement, students should be actively involved 85% of the
time, allowing only 15% for teacher talk. This approach can reduce teacher
frustration and exhaustion, as off-task behaviors are minimized. Strategies
like Think/Pair/Share and other collaborative activities can keep instruction
dynamic and engaging.

4. Teachers should also dress professionally. Presenting themselves in a
professional manner serves as a positive influence on students.

“*Administration Accountability™

1. Administrators must prioritize visiting classrooms rather than remaining
in their offices. These visits should not be seen as “gotcha” moments but
as supportive opportunities. School leaders need to reinforce and uphold
behavior expectations while resisting parental pressure, ensuring that
instruction remains student-driven.

**Student Responsibility™™

1. Students should be held accountable for achieving passing grades
before advancing to the next level. Implementing this policy will instill a
sense of urgency and responsibility.

**School Board Accountability™



2. Tax money should be spent wisely. Teachers require assistance, and
funding should prioritize hiring and training aides, especially in elementary
schools. For example, one district invested in technology to connect
overhead projectors to computers rather than hiring full-time aides for
kindergarten through 2nd grade. If a child is behind entering 3rd grade,
they will likely struggle throughout their educational journey.

3. Districts must invest in teacher institutes that provide a consistent
approach to classroom discipline. Programs like Fred Jones’ “Positive
Classroom Discipline” should be implemented across schools to provide
teachers with effective tools for managing student behavior.

“*State Legislative Accountability™

1. | recommend offering teachers a financial incentive for earning their
National Board Certification and an additional increase for mentoring new
teachers. National Board Certified teachers have demonstrated effective
teaching policies. Having a respected institution evaluate teachers would
enhance teacher effectiveness and boost student achievement as those
teachers mentor new teachers.

### Conclusion

In conclusion, teachers and administrators need support in enhancing the
existing curriculum with student engagement and interactive discussions to
keep students on task. Administrators should regularly support teachers by
being present in classrooms 2-3 times a week, and school boards must
implement protocols to provide additional aides to support teachers and
classroom management instruction for teachers. Legislative measures
should encourage effective teachers to become National Board Certified
and share their expertise.

Change will not be easy, but it is essential for garnering the support of

parents and the public. When they respect educators, they will teach their
children to do the same.

205~ 60~ F6/6



