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Congratulations! You have been  “over®
nominated for the 2025 CapEd Credit
Union Idaho Teacher of the Year award!




Save Classroom Teachers!
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The study
sample
consists
of...

== /3 teachers

== 16 school districts

e 1 private
e 4 charter
e 11 traditional

== 3D schools

e 12 elementary schools
e 12 middle schools
e 11 high schools




School Districts

Falcon Ridge |daho Arts

Homedale

Charter Charter

: Nampa New
Middleton Nampa Christian Plymouth
PiSTEM : Victory




Elementary Middle High

Lake Ridge Lowell Scott Victory Charter
Nampa Christian South Junior Treasure Valley Math & Science Center
PiSTEM Academy Falcon Ridge Charter Skyview
Chief Joseph Sage Valley Ridgevue
Melba South Middle Caldwell
Indian Creek Riverglen Nampa
Willow Creek Parma Idaho Arts Charter
Endeavor Union Middleton
Crimson Point Vallivue Centennial
Homedale Lone Star Melba

New Plymouth Nampa Christian Kuna

Sherman East Valley
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How many years have you been teaching?
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Grade Levels Taught
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Why did you become a teacher?

90% of teachers that were interviewed said they became a teacher to:

-

Work with
Kids

N

Make a
Positive
Difference

e

(&

Build
Relationships

N

)

Inspired or influenced by:

- the teachers they had as kids

- their parents who were teachers

-

(&

Be part of a
Community

N

)

- counselors (high school or college)




Would you describe yourself as being happy at work?
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Do you feel stressed or anxious at work?

B Yes Sometimes [ No
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Do you feel overwhelmed at work?

B Yes
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Do you think your work life has a positive,
negative, or no impact on your personal life?

B Positive [ Negative Both [ No Impact
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30%
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10%

0%
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NEGATIVE:

= Going home so drained that he
doesn’t want to do the things he
does for fun

= Late nights of g?rading in order to
provide timely teedback

= Husband is not happy with how
much work she has to bring home

= Can’t leave hard/sad experiences
at work: a child having seizures in
class, a student with a father in
prison and who is very angry,
another student who was sexually
abused

= She puts her heart and soul into
her students so there’s not much
left for her own family

= |t's hard not to take stuff home...
she loves her students as they are
her own. She worries about them.

= |I'm tired all of the time. No time for
myself or my family

= The job is exhausting and
stressful

= On medication for high blood
pressure and anti-depressants

= Teacher is developing a shake in
her hands. Dr. says it's a stress
response.

POSITIVE:

- Building relationships &
community

- Summer break and
holidays

- Even terrible days are
opportunities to reflect
and make her a better
teacher

- What he does gives him
hope and meaning,
working with kids who
need a positive influence
in their life

- Learning 20 years of
patience, helps her raise
her own kids better

- She’s made the choice
to reframe her mindset
over the past few years

BOTH:

- Leaves work at work but
when a little boy said he had
a gun in his backpack... that
stuff goes home with you

- Feels successful with her
work, but it dominates her
extra time

- Teaching has helped her to
parent her own child, but this
year is a struggle

- Some of his best friends are
colleagues

- Learned to not take work
home with her anymore

- Feels proud of the job she
does but can also get
frustrated like everyone else

NONE:

- It could be negative,

but he doesn’t allow it

- There is a lot of “I

should do this... and
this, and this” but
leaves work at work

»




What are the greatest challenges facing education?
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How many more years of service until you reach
retirement age?
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Do you think you will be able to make it to
retirement age as an educator?

| Don't Have a Ch...

10.1%
| Hope Not
1.0%
Probably Not Yes
4.00‘{10 273 ./0
No
18.2%

| Hope So

16.2%

| Don't Know
23.2%




“TI DPon’t Know” Teacher comments...

She doesn’t think

She doesn’t know if “If the trajectory of The biggest thing
she can make it how things are going that will drive her
through another continues, probably out of teaching is

year. not.” the lack of respect

she’ll have the
patience if things
continue the way
they are.

“| pray every year
sed that God brings me a
new job.”

This job gsed to be With the current If the right . ,
rewarding. Kids trend, no. If there opportunity | feel like | have to

don’t feel joy in smmed DUt | don’t know if |
what they are doing want to.”
anymore.

It’s daunting. She

feels trapped. are changes, maybe. comes, she’d take

it in a heartbeat.

I’m looking at other He would like to Every decision she

avenues allowing think things will “I hope Jesus comes Thinking of teaching makes, she has to

calm down and he back first.” online. explain or justify
will make it. herself.

me to stay in PERSI






regular
responsibilities
listed 2>

Planning: to teach the
content/curriculum

Teach the content/curriculum
Planning: to teach social/emotional
lessons

Teach social/emotional lessons
Monitor student understanding
Monitor student behavior

Answer student questions

Provide an engaging learning
environment

Provide a safe learning environment
Take attendance each class period
each day

Promote discourse

Enforce school rules

Write lesson plans and adjust as
needed

Utilize technology

Monitor cell phones and watches
Maonitor student wellness

Look for signs of abuse or neglect
Look for signs of depression, anxiety,
suicide

Bell ringers

Exit Ticket

Prepare Formative Assessments
Prepare Summative Assessments
Collect student work

Grade student work

Post student grades

Communicate with parents

Collect student data

Analyze student data

Prepare for report cards

Prepare for conferences

Prepare for state testing: certification,
interims, proctor

Provide accommodations: 504's and/o

IEP's

Differentiate Instruction: Provide
accelerated work and/or remedial
woark

Complete Vector Training (Teacher
Instructional Videos)

Fire Drills: follow escape route, don't
leave any kids behind, don’t let kids
exit building before adult

Lock Downs: be prepared with a
weapon to defend classroom. Keep
students quiet and in safe area away
from windows

Earthquake drills

Prevent cheating

Keep an eye out for students vaping,
smoking or doing drugs

Keep an eye out for students writing
or tagging gang symbols, defacing
property

Math or Reading Intervention. Provide
remedial/supplemental work
Collaborate with intervention teacher
or special education teacher

Provide work for English Language
Learners in their language

Use translator to communicate with
English Language Learners

Hall duty

Lunch duty

Recess duty

Drop off duty

Pick up duty

Bus duty

Participate in professional
development

Participate in PLC

Implement new tasks from PD and/or
PLC

Participate in Leadership/Committee
meetings

Attend staff meetings

Attend PTA meetings

Catch up new students’ mid-year
Technology issues. Printer/copier not
working, internet not working, phones
not working

Prepare substitute plans
Recertification/continuing education
Afttend school events

Counsel students: problem solve
disagreements, fights, etc.
Participate in IEP/504 meetings
Participate in fundraising activities
Clean classroom

Decorate bulletin boards/hallways



Current & Regular Responsibilities for Classroom Teachers

The average teacher has

” 56 responsibilities
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[ Planning: to teach the content/curriculum

[0 Teach the content/curriculum

[J Monitor student understanding

[J Answer student questions

[ Provide an engaging leaming environment

[ Provide a safe leaming environment

[0 Monitor student wellness

[J Prepare Formative Assessments

[ Prepare Summative Assessments

O Collect student work

O Grade student work

[J Post student grades

[J Communicate with parents

[ Collect student data

[ Analyze student data

[ Prepare for conferences

[ Fire Drills: follow escape route, don't leave any
kids behind, dom't let kids exit building before adult

[ Lock Downs: be prepared with a weapon to defend
classroom. Keep students quiet and in safe area
away from windows

[ Prevent cheating

[J Collaborate with intervention teacher or special
education teacher

O Hall duty

(J Participate in professional development

[ Paricipate in PLC/PLT/CLC

[ Implement new tasks from PD and/or PLC

[] attend staff meetings

[ catch up new students mid year

(] Prepare substitute plans

[J Recertification/continuing education

[ Paricipate in IEP/504 meetings

[] Take attendance each class period each day

NECESSARY & BENEFICIAL

Provide accommodations: 504°s and/or IEP's

Differentiate Instruction: Provide accelerated
work and/or remedial work

Enforce school rules

Look for signs of abuse or neglect

Look for signs of depression, anxiety, suicide
Monitor student behavior

o000 00O

Heavy!




EXTRAS ~ Choice, Required or Pushed

Participate in Leadership/Committee meetings [_] Keep an eye out for students vaping, smoking or

Write lesson plans and adjust as needed doing drugs

Utilize technology (] Keep an eye out for students writing or tagging
Bk gang symbols, defacing property

Exit Ticket [ Math or Reading Intervention. Provide

remedial/supplemental work

Prepare for report cards o :
i - ] Teach sociallemotional lessons

Attend school events
Participate in fundraising activities
Promote discourse

Decorate bulletin boards/hallways Heavy!
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UNNECESSARY TASKS FOR CLASSROOM TEACHERS

Planning: to teach social/emotional lessons [J Counsel students: problem solve disagreements, fights, etc.

Earthquake drills (0 Prepare for state testing: certification, interims, proctor

Lunch duty L TEt:h_nn::-ht:ug;n,r ISSUES. F’nnte_m:ﬂmer not working, internet not
working, phones not working

RECESR [J Provide work for English Language Leamers in their language

Drop off duty [J Use translator to communicate with English Language Leamers

Pick up duty (] Monitor cell phones and watches

Bus duty

Clean classroom

Attend PTA meetings

Heavy!
] Complete Vector Training (Teacher Instructional Videos)

(Shouldn’t be required every year)

®



Do you find the Individual Professional
Learning Plan (IPLP) to be beneficial?

100%

75%

50%

Teachers

25%

o

62 out of 71
teachers do not
find the IPLP to

be beneficial,

they find it to
be a “hoop”

and a waste of
their time.

Yes

* Two private school teachers do not have the IPLP

Sometimes

IPLP Beneficial?
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35 Hardest Jobs in America
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#1 #4 #6
Military Personnel Teacher Firefighter
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SOLUTIONS

= Eliminate “fluff” from teacher workloads

= Reconsider how we utilize technology in our schools

= Re-evaluate the purpose of testing

= Accountability for teachers, parents, and students - Academics & Behaviors
= Change how we fund education. Update the system to reflect modern needs

= Rule of 80
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Questions?
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