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EVERYTHING YOU NEED TO KNOW ABOUT
SCHOOL FINANCE
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CHOOL FINANCE / BUDGET 101

/QVERVIEW OF SCHOOL ACCOUNTING & THE SOURCES AND USES OF FUNDS
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AGENDA

* Budget 101
°* Whatis a Fund?

* Fund structure and purpose
* Revenues

* Sources (State, Local, Federal)
* Expenditures

* Salaries, benefits, supplies, services, capital and equipment

* Drivers of school revenue




Fund — self balancing set of accounts

Sometimes referred to as a "bucket” used to track funds related to a
specific program, grant, or purpose. Funds stay within the specific

WHAT IS A "bucket" or ledger.
FU N D? Individual Reporting Unit

Types of Funds — General (Operating) Special Revenue, Debt
Service, Capital Projects

Fund structure governed by IFARMS (ldaho Financial Accounting
Reporting Management System)




FUND DETAILS

* General Fund (IFARMS Code 100)

* Major operating fund of the District
* General operations of the District
 Typical Revenue Sources

 State Funding

* Local Funds
* Expenditure Uses

* Operating costs of the district:
salaries, benefits, supplies, limited capital

* Special Revenue Funds (Codes 220-290)

* Funds for a particular purpose

* (Federal, State, or Local sources)

¢ Common example

* Federal funding such as Title, IDEA, Migrant, &
Child Nutrition

 State Funding such as Classroom Technology,
Professional Technical Programs, Safe and Drug

Free Schools

* Student Activity Funds




FUND DETAILS

* Debt Service (IFARMS Code 310)

* Accounts for revenues and expenses
associated with debt service & bond
repayment

* Revenue Sources
* Taxes levied
* Investment earnings

* State funding

* Expenditure Uses

* Debt payments

* Capital Funds (Code 410-430)

* accounts for revenues and expenses
associated with capital projects
* Revenue Sources
* Local Funds (bond const./ plant levies)

 State Funding (maintenance match)

* Expenditure Uses

e Equipment purchases, bus purchases,
facility repairs & construction



HOW ARE SCHOOL DISTRICTS FUNDED?

* The funding for public schools is determined FY22 SOURCES OF SCHOOL
annually by the ldaho Legislature, which decides FUNDING (STATEWIDE)

how much state money public schools will
receive. Funding distribution is based on:

* Number of students attending
¢ Teacher career ladder placement

* A portion of teacher and staff benefits

* Discretionary/operational allocation

» A portion of busing costs W State " Local " Fed ™ Trans
* Some 25 other funding categories for specific Funding sources will vary by district and change from
items schools might access. year to year, but the majority will come from state

sales and income taxes. (Graph data from SDE).




HOW DOES FUNDING WORK?

( Enrollment W

~

L ADA J
4 D
Support
Units
_ | )
¢ N p !
:;?:ﬂ né,sed Discretionary
. Funding

Apportionment (SBA)

~




WHAT MAKES UP A SUPPORT UNIT

ADA Required to generate one Support Unit
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DISCRETIONARY FUNDING PER SUPPORT UNIT
SUPPORT UNIT X THE NUMBER BELOW

DISCRETIONARY FUNDING BY YEAR Fiscal Year Amount Fiscal Year Amount
£ 0000 FY 2000 23,217.27 FY 2013 19,706.00
45000 FY 2001 24,440.40 FY 2014 20,000.00
40000 FY 2002 22,935.54 FY 2015 22,401.15
55000 FY 2003 23,128.74 FY 2016 23,868.00
0000 FY 2004 24,447.00 FY 2017 25,696.00
55000 FY 2005 24,445.00 FY 2018 26,748.00
50000 FY 2006 24,695.00 FY 2019 27,481.00
15000 FY 2007 25,436.00 FY 2020 28,090.00
10000 FY 2008 25,442.00 FY 2021 22,810.00
oo FY 2009 25,696.00 FY 2022 29,542.00
; FY 2010 25,459.00 FY 2023 35,924.00
288888588220 ¢g = FY 2011 21,795.00 FY 2024 41,391.00
' FY 2012 19,626.00 FY 2025 43,622.00




SUPPORT UNIT — STAFF ALLOWANCE

ONE SUPPORT UNIT PROVIDES: 100 SUPPORT UNITS PROVIDES:

* |nstructional Staff
« 1.021 FTE

* Pupil Service Staff
- .079 FTE

* Admin Staff
e 075 FTE

e Classified Staff
« 375 FTE

* 102.1 Instructional Staff

* classroom teachers

INSTRUCTIONAL CLASSIFIED M PUPILSVC B ADMIN ° 7.9 Pup|| Service Staff

* counselor, psych, speech pathologist, nurse

e 7.5 Admin Staff

* superintendent, directors, principals

 37.5 Classified Staff

* aides, custodians, secretaries, etc




HOW DOES INSTRUCTIONAL AND PUPIL SERVICE
STAFF ALLOWANCE TRANSLATE INTO MONEY

* Instructional Staff (Teachers)
* # of SUPPORT UNITS generates a STAFF ALLOWANCE x average placement on career ladder

* What is the Career Ladder?

 State Salary Matrix used to allocate revenue based on experience and effectiveness of teaching staff

* Local salary schedules may be different than the career ladder, but career ladder sets minimum salaries.

{(f) Effective July 1, 2024, the allocation shall he:
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HOW DOES THE ADMIN AND CLASSIFIED
ALLOCATION TRANSLATE INTO MONEY?

* Admin Staff Allowance x Base Salary * Classified Staff Allowance x Base Salary
(allocation of $44,446) x your index (allocation of $39,966)
(staff experience/education) . EXAMPLE:
* EXAMPLE: » Classified staff of 37.5 x $39,966 =
* Admin Staff 7.5 x $44,446.00 x 1.73 = $1,498,725

$576,687




OTHER REVENUES IN THE GENERAL FUND

STATE SOURCES LOCAL SOURCES

* Transportation revenue * Property tax (supplemental & tort levy)
e CTE added cost funds * Investment income

* State distributions for professional * Rental income

development, literacy, English learner, math .
P Y ENE t * Donations & grants

& science, dyslexia, ISAT remediation, etc.
e Tuition or fees

* Fund transfers




PROTECTION

Self-funded insurance program for school districts Protection Cost %

45
Meant to protect districts from large drops in student enrollment and 4
allow time for schools to readjust staffing to lower enrollment.

3.5

Ensures funding at 97% of prior year enrollment/attendance. 3

Paid into by districts (not charters) 2

Anticipated usage (a few districts a year)

— 1.5

When more districts are eligible for protection, the cost share 0
increases. 2017 2018 2019 2020 2021 2022 2023 2024




EXPENSE DEFINITIONS

* Instruction

Elementary, Secondary, Alternative, Summer

* Support Services

District / Board

Business Operations

Building Admin

Building Maintenance and Ops
Technology

Professional Development
Safety / Security

Counseling and Nursing

Instructional Improvement

* Object

Salaries

Benefits (PERSI, SSI, Medicare, health, dental, etc.)
Purchased Services (utilities, travel, PD, dues, fees)
Supplies and Materials

Capital Outlay (Equipment & Facilities)

Insurance & Judgements

Debt Service (Principal & Interest)

Fund Transfer Out







SPECIAL REVENUE FUND TYPES

Fund  Description Fund  Description
220 Federal Forest Fund 257 |DEA Part B — Federal
230 Local Special Projects 258  |DEA Preschool - Federal
238 Student Activity Funds 260  School Based Medicaid
240 State Special Projects 261  Title IV-A Student Support
241 Driver's Education 263 Pperkins Ill — Professional Technical
243 State Professional Technical 270 Title Il — English Language Acquisition
245 State Classroom Technology 271  Title IIA — Supporting Instruction
246 safe & Drug Free Schools 310 Bond Repayment
251 Title 1-A 400  capital Project Funds
253 Title 1-C Migrant Education 424  Bus Depreciation Fund




PROFESSIONAL DEVELOPMENT

* Moderate allocation of funding.

* Provides professional development opportunities for

instructional and pupil service staff.

* For FY25 districts receive a base amount of $8,000 plus
$449 for each instructional and pupil service staff FTE.

- EXAMPLE: $8000 + (100 staff x $449) = $52,900)

* There is a required state report of expenditures.




COLLEGE AND CAREER ADVISORS / STUDENT
MENTORS

* Funding to hire College and Career Advisors (don't have to
hold a teacher certification)

* For FY25 school districts and charter schools with 100 or
more students in grades 8 through 12, budget the greater of
$62 per student (8-12), or $18,000.

* For school districts and charter schools with fewer than 100
students in grades 8 through 12, budget the greater of $180
per student (8-12), or $9,000.




LITERACY
INTERVENTION

* May be used for all day kindergarten,
reading assessment, and literacy

intervention for students K-3.

* Based on students who are proficient or
improve on the statewide reading
assessment.Additional funding for

economically disadvantaged students.

* Funding is use it or lose it and there is a

required state report of expenses.




REMEDIATION FUNDING

* Budget $20 per student for each ISAT in
which the student does not meet

proficiency.

 This distribution is based on the Spring
2024 ISAT data.

* There is a required state report of

expenses.




MATH AND SCIENCE REQUIREMENT

* Funding based on school size of 9-12 grade
students.

* Intended to help schools get qualified staff to
teach secondary math and science.

* For FY25 each regular high school
* with enrollment of 99 or less, budget $59,700
 with enrollment of 100 to 159, budget $5,300
* with enrollment of 160 to 319, budget $13,600
* with enrollment of 320 to 639, budget $66,800
* with enrollment of 640 or more, budget $100,800




PUBLIC EDUCATION FUNDING ISN'T
ROCKET SCIENCE...IT’S MORE DIFFICULT
AND MORE EXPENSIVE




» Lanell Farmer
- |[daho Falls School District

® 208-525-7559
- farmlane@sdg1.org



mailto:Gillen.Jonathan@westada.org
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