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BLACKFOOT CHARTER: WHERE WE
. Vs &




WHAT HAVE WE DONE: IDENTIFIED AREAS
OF FOCUS

» Leadership

« Academic Achievement

e Staff Turmoll

* Lack of Shared Vision and
Goals

» Behavioral Challenges

* Facillities Issues




WHAT WE HAVE DONE:

* Behavior Management
» Curriculum

« Construction

» Professional Learning Communities
« Academic Intervention




WHAT WE HAVE DONE: BEHAVIOR

« Multi Tiered Systems of Support (MTSS)
» Positive Reinforcement
* Knights OATH

» School Culture Shiff

« 60% Reduction




WHAT WE HAVE DONE: MT55 AND PBIS

* Positive

* Behavioral

* Inferventions and
» Supports

©

Maximize
Structure

O

Responding to
Inappropriate
Behavior

Classroom

PBIS




WHAT WE HAVE DONE: MT55 AND PBIS

Suspensions

* Positive

* Behavioral

* Inferventions and
» Supports




WHAT WE HAVE DONE: CURRICULUM

« Core Subjects
* Improved Vertical Alignment

o« Content Standards Addressed
« Reduced Confusion




WHAT WE HAVE DONE: FACILITIES

« Construction Management
 Staffing and Resources
« Child Nutritfion Program




WHERE ARE WE TODAY: NETWORK AND
o SUPPORT

» |[daho Superintendents Network

» |daho Principals Network
* |JASBO

« SDE Leadership
» Local Charter Schools
* Increased Charter Support




WHAT WE HAVE DONE: ACADEMICS

 Master Schedule

» Expanded Curriculum

« K-8 Intervention Model

» Support and Professional
Development




WHERE ARE WE TODAY: IR

Cumulative Progress (IRI)
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Blackfoot Charter School

OWNERSHIP | ATTITUDE | TEAMWORK | HONOR
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