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Thank you for the opportunity to speak to you this morning. I would like to express my gratitude to Rep. Galavez and Horman for
sponsoring this important bill. Let me share why passing House Bill 305 is vital for Bonneville School District and for many other districts
who share a story similar to ours.

As you know, the return to attendance-based funding has had a devastating impact on the budgets of many school districts across
the state, including ours. This year, to keep our budget in the black, we will spend $4 million dollars from our fund balance. But going
forward, we have to make some difficult decisions to “right size” our budget by cutting positions and programs by more than $4 million
dollars.

When we started to lose flexibility in certified staffing in 2015, the incremental change did not present an immediate challenge to
balancing our budget. But over time, and with the return to attendance-based funding, this incremental change turned into an overnight
funding cliff.

By amending 33-1004 to provide equal flexibility to all school districts, you will us the autonomy to decide how we can best right-size
our budgets.

As an example, reducing our certified positions by 5% would save our district more than $3 million, but only increase average class
sizes by 1 student.

In contrast, without this flexibility, to cut that same $3 million from our budget would likely mean
 eliminating paraprofessional positions that help support teachers with student behaviors and learning,
eliminating PE and music programs for elementary students,
reducing custodial staff so that teachers have to spend time after school cleaning classrooms instead of focusing on student learning,
reducing the number of school resource officers making schools less safe,
cutting budgets for classroom supplies,
and many other programs and personnel that will severely impact our kids and our teachers.
Please restore the flexibility to all schools that half of the school districts in our state currently enjoy so that we can make the best

decisions to support the learning and growth of our students.

IP For YOrginization AmmonH 305
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Esteemed Senators of the Senate Education Committee:  Thank you for the opportunity to share my support of House Bill 305. I am
Marc Gee, Superintendent of Middleton School District, and I appreciate your time and consideration of this important legislation.

House Bill 305 provides districts with the flexibility to strategically allocate up to 9.5% of personnel funding to meet their most
pressing needs.  Currently, if a district's class size exceeds the statewide average by just one student, the district permanently loses 1%
of its flexibility, with no opportunity for reinstatement. This bill does not reduce funding for schools; rather, it allows districts to make
decisions that best support students while maintaining fiscal responsibility.

In Middleton, we are currently hiring all of the staffing positions we are allocated.  We have 0.5% of the flexibility originally allocated
left.   While this flexibility may not have an immediate impact on our district next year, as we continue to grow, it will certainly enable us
to be more nimble in addressing evolving needs. In a growing school district with a funding formula based on attendance, we are often
playing from behind.  Also, the reality of school leadership is that what is best for students is not always a one-size-fits-all approach.
Sometimes, it means maintaining smaller class sizes to provide more individualized instruction. Other times, it means using funds to
ensure that the learning environment itself is safe and conducive to student success.  This can take many forms from supplies, to
maintenance, or investing in curriculum resources or instructional supports that directly enhance student learning.

This bill is not about reducing accountability; it is about recognizing that local districts and school boards, in partnership with their
communities, are in a prime position to determine how to allocate resources effectively. As superintendents, we are committed to using
every dollar with transparency and integrity, always prioritizing what is best for students. House Bill 305 gives us the flexibility to do just
that.

I respectfully urge your support of this legislation and appreciate your leadership in advancing policies that strengthen Idaho’s public
schools. Thank you for your time, and I welcome any questions you may have (mgee@msd134.org).

W For NMiddleton School District
#134 MiddletonH 305

cont.Quinn Perry 19

ISBA strongly supports HB 305.

While provisions have been put in place in Idaho Code 33-1004, to compare or group similarly situated districts, the current model
only grants one student above the state average in a similarly sized district before being considered out of compliance - and in a majority
of instances, district and charters are penalized for being out of compliance by slightly more than one student per teacher. Because the
student to teacher average is based on all funds available to a district rather than state reimbursed funds only, the districts with
generous supplemental levies who hire additional certified staff impact the state average for their respective groups, creating an
inequitable calculation process.  Thus, districts without this supplemental funding are at a disadvantage and lose discretion of one

W For NIdaho School Boards
Association BoiseH 305
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percent of personnel funding flexibility each year under the current model.
This legislation restores this balance by providing flexibility and grater latitude for school systems to determine classroom sizes.
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