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Overview {5)

. School Modernization Facilities Fund

. Became law July 1, 2024
. ~$1 billion in state funding for school district facilities

. One-time funding

. School District Facilities Fund

. Became law July 1, 2023
. $141 million distributed August 31, 2024 for local tax

relief and school district facilities
. Ongoing funding, varies from year to year



Bonding Process {5)

- State Building Authority and financial investors

- Tax-exempt bonds
o Have significantly lower interest rates
o Allow substantially more net proceeds for projects
o Federal law governs allowable expenditures

Capital projects
o Useful life of no less than seven years
o Facilities renovation, remodel, or repair; installation of building
systems, components and features; projects that involve
planning, design, construction, renovation; site acquisition, site
improvements, and new construction



School Modernization Facilities Fund Status

- All districts elected a lump sum distribution
- All districts but one have completed the process

- $750 million for first bond issuance
o proceeds distributed in October and December

.- $336.5 million for second bond issuance
o proceeds distributed in February ($250 million)

- Districts can deposit funds into an account to be used over
the next 10 years



Purpose for Facility Condition Assessment

- HB 521 states - "...outline resources and steps necessary for all
school buildings in the school district to be in good or perfect
condition"

- A simple and consistent platform for school district employees to
input facility condition information

- Reliable estimates for cost related to future facility investments



Facility Condition Assessment {5)

A Facility Condition Assessment (FCA) is a
comprehensive evaluation process

Insight into the current condition of a facilities
guidance for effective planning and decision-
making in facility management

A facility condition assessment results in a FCI (facility
condition index) provides a standard measurement standard



Facility Condition Index Criteria

> 60%: Replacement Canidate
* Definition: The facility or major components are in extremely poor condition and are
likely beyond repair. Significant capital investment is required to address system-wide
deficiencies.
41-60%: Poor
* Definition: The facility or major components are in poor condition, requiring
significant repair or rehabilitation. Continued operation is possible, but major issues
must be addressed soon to prevent further deterioration.
21-40%: Fair
* Definition: The facility is in fair condition, with systems showing signs of aging and
wear, but still functional. Repairs and maintenance are required, but the facility
remains operational.
<21%: Good
* Definition: The facility is in good condition, with systems functioning well and
generally well-maintained. No majorissues are present, and, within continual
investment in routine maintenance, the building can continue to serve its intended
purpose without major interventions



Software Developers {5)

- MAPPS (Software by Jacobs Construction)

o Magellan Assessment and Project Planning System

- Jacobs Construction has a strong Idaho presence:
o City of Boise, Ada and Canyon Counties, Mountain
Home Air Force Base, St. Alphonsus, and St. Luke’s
Health Systemes.
o Currently, providing Owner’s Representative services to
the Idaho Division of Public Works for the statewide
Deferred Maintenance Program.

1 b Challenging today.
UaCO S Reinventing tomorrow.



Facility Condition Assessment Systems

. Structural (1) - Electrical (3)
o foundation o electrical service/distribution,
- lighting, emergency generator
- Exterior (3) ;
i - Plumbing (3)
walls, windows, door : o _
. ROOC])‘ing (2) ~ ofixtures, piping, sanitary/vents
o roof system, openings - Fire and Safety (4)
. Interior (6 o sprinkler, standpipes, security
do(or) wall, floor, ceiling, partition system, fire alarm
O
iway ’ '« Technology (3)
stairway
- HVAC (5) o computer technology

: : . infrastructure, telephone,
o heating, cooling, air system

equipment, terminal/package Intercom
units, controls - Specialties (7)

o elevator, cabinetry, lab/kitchen
equipment, lockers, writing
surfaces, stage equipment
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Rating Systems For Facilities - MAPPS
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Primary Heating Source

NA -> No heat source present or required

Good -> The system is in normal working order, efficient, and only requires routine maintenance.
Insulation is in place. No leaking parts. No rust or corrosion. Automatic controls in working order.
Sound and vibration controls installed.

Fair -> The system is in working order but needs maintenance. Deficiencies for repair for no more
than 30% of the system's value. Deficiencies include missing insulation, leaks, rust, excessive noise
or inefficient operation.

Poor -> System in working order but has frequent breakdowns. Deficiencies for repair for no more
than 60% of system's value. Deficiencies include missing insulation, leaks, rust, excessive noise and
inefficient operation.

UnSat -> System is not working or requires repairs in excess of 60% of system's value. Frequent
breakdowns. Inefficient operation. Safety concerns. Age of system makes parts expensive or difficult
to obtain.



Replacement Percentages By Systems [E‘;{l

Structural
Specialties

Technology
Roofing

Plumbing
Electrical

Interior

Exterior
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Building Replacement Costs

School Type Southern Northern
Elementary School $400.00/sf $440.00/sf
Middle School $450.00/sf $495.00/sf
High School $475.00/sf $522.50/sf
Portable $200.00/sf $200.00/sf

RS Means - source for square foot cost estimating by region




Summary of Facility Condition Index

Facility Condition Index Results Number | Percentage
(Condition of Facilities) of schools | of Schools
FCl > 60%: Replacement Candidate 26 4%
FCI 41-60%: Poor 126 19%
FCI 21-40%: Fair 380 58%
FCl <21%: Good 121 19%
total 653 100%




Estimated Needed Resources {5)

« Estimated dollar amount needed to upgrade
school facilities are as follows:

Years 0-5 Years 6-10 Years 11-20 Total
Current Costs $2,724,262,087 | $5,634,247,012 | $10,348,564,684 | $18,707,073,783
Annual 5% Inflation | $3,476,925,474 | $9,177,594,684 | $27,457,822,927 | $40,112,343,085

These estimates do not include resources that
are needed for new construction in areas
experiencing significant growth.
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Questions
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