Attachment 2, Representative Hawkins, Support Letters,
March 19, 2025
March 17, 2025

~RE: HB 295
To Whom It May Concern:

My name is Patrick Goff and I'm the current administrator at Payette River Regional Technical
Academy. | would like to have this letter represent my support to HB 295 concerning the
Administrator Leadership Apprenticeship Program. This is a very good program to allow
individuals qualify for an administrative position while meeting all the requirements in a time

where it is needed.

There is an abundance of administrative positions open in the State of Idaho and seems to be
getting harder and harder to get them filled with qualified individuals that have the knowledge
and experience which could benefit a public, private, or chartered school district. Having
another way to become an administrator would be beneficial in filling those positions and
allowing local control to get the right person for that job while they get enrolled in the

coursework they will need.

One area that | am very familiar with is Career Technical Education where we can hire teachers
with an Occupational Specialist credential to be able to teach in the area, he or she has worked
in several years prior. We have been very fortunate to have some very excellent teachers that
meet this requirement and have great knowledge and experience in the ‘real world’ in the area
they are teaching in. | do not see where this is different in the area of administration where an
individual has been in a managerial or leadership role in their job and have them be able to
lead a school that they get hired for by local control. | would say my point is that the ‘world of
work’ should have some bearing on what it takes to be a good leader and gives the local board
the ability to get someone in that they feel is best for their kids, teachers, school, and

community.
Sincerely,
Patrick B. Goff

Superintendent/Principal/Tech Director
— Payette River Regional Technical Academy



Representative Dale Hawkins

ﬂ From: Larry n Tina Dunn <Intdunn@protonmail.com>
Sent: Monday, March 3, 2025 5:45 PM
To: Representative Dale Hawkins
Cc: Senator Cindy Carlson; Representative Kyle Harris
Subject: Support for HB295 !
Follow Up Flag: Follow up
Flag Status: Flagged

Representative Hawkins,

Please accept this email as my letter in whole hearted support of HB295, the Administrator Leadership
Apprenticeship bill.

As a sitting. elected school board trustee here in west-central Idaho, this bill is truly an answer to prayer.

Our rural district suffers administratively and programmatically from our inability to attract qualified
Superintendent candidates.

Current law unreasonably limits our ability to recruit, much less retain, innovative individuals with real-world
experience at the Superintendent level. which we desperately need to meet the challenges we face.

HB295 will allow us to recruit from across the widest spectrum of professionally qualified individuals, instead
of only individuals from within the education establishment, who are few and commonly only experienced in
the ways of the hide-bound bureaucracy that the administration of public education has become.

We owe our kids nothing less than responsibly opening up the management of our public schools to "the best
and the brightest" this nation has to offer to lead our schools into the future. That is why we need HB295
passed into law.

Thank you.

Larry Dunn

White Bird 1D
(District 7)

Sent with Proton Mail secure email.



Administrators Apprenticeship FAQ

The Big Picture

The need to look outside of the industry for leadership talent is common. We see this in all sorts
of industries. Many hospital administrators never served as nurses. Many ag executives were
never field hands. Many semiconductor executives were never lab techs.

How might that apply as it relates this bill?

As an example, think about if you had a community college administrator at CSI or NIC who had
spent 5, 10, 20 years in that environment. They’ve been an instructor and served in some
administrative capacity at the college.

Or what about an executive with the timber or ag company? Someone who has experience with
budgets, personnel management and knows the community well. Maybe they hold an MBA or
masters in their field. They want to give back to their community, but can’t afford to start their
career all over as a classroom teacher. Plus, they’re managers, not teachers. They know how to
lead and to be successful in an executive role.

They don’t currently qualify for SBE apprenticeship program or for the standard process because
they don’t have the background in K-12. If Valley School District or Filer or Bonners Ferry
needed a new superintendent and these professionals were interested, aren’t they exactly the
sort of people we’d want to at least consider?

That’s what this bill is all about. Giving districts more options so they can find the right fit.

Requirements to be a principal

Current Process IDAPA 08.02.02{03)(a) Apprenticeship Program
Hold a master’s degree from an accredited Hold a bachelor’s degree from an accredited
college or university college or university
Have 4 years of full-time certificated - Complete 3-year apprenticeship program in
experience working with students, while accredited school setting

under contract in an accredited school setting | - Have leadership experience in a field
(private, military, higher ed, etc.)

Complete an administrative internship (400 3 years (if you assume 230 contract days per
hours) or have 1 year of experience in year and working 8 per day, that is equal to
administration 5,520)




Provide verification of completion of a state
approved program

Provide verification of completion of state
approved program (master’s degree level)
within 3 years

Receive an institutional recommendation for
School Principal endorsement

Receive an institutional recommendation for
a School Principal endorsement (not explicitly
stated in the legislation, but this is a
perfunctory process upon completion of the
other requirements)

Pass a criminal background check

Pass a criminal background check

Be sponsored by a school district

Requirements to be a superintendent

Current Pracess IDAPA 08.02.02(03)(b)

Apprenticeship Program

Hold an education specialist or doctorate
degree from an accredited college or
university

Hold a master’s degree from an accredited
college or university

Have 4 years of full-time certificated
experience working with students, while
under contract in an accredited school setting

- Complete 3-year apprenticeship program
- Have leadership experience in a field
(private, military, higher ed, etc.)

Complete an administrative internship (400
hours) or have 1 year of experience in
administration

- 3 years (if you assume 230 contract days per
year and working 8 per day, that is equal to
5,520)

Provide verification of completion of a state
approved program

Provide verification of completion of state
approved (education specialist or doctoral
level) program within 3 years

Receive an institutional recommendation for
School Principal endorsement

Receive an institutional recommendation for
a School Principal endorsement (not explicitly
stated in the legislation, but this is a
perfunctory process upon completion of the
other requirements)

Pass a criminal background check

Pass a criminal background check

Be sponsored by a school district

Why aren’t current credential holders going into administration?

As was acknowledged, “the administrative system is very difficult, very different also from

teaching”.

_ There is a skillset alignment issue. Teachers may have the degrees, but the skills to
be a great educator are very different than those that are needed to accel in




administration. Just as the skill to be a great nurse is different from being a great
hospital administrator. Some are able to do both well, but many aren’t.

- Being an administrator, especially a superintendent is hard. It requires a lot of long
days. Administrators have far more contract days than teachers and principals. It also
comes with tremendous pressure. Many decide that the impact on the work-life

balance just isn’t worth it.

- Districts can only afford to pay so much and so being able to broaden the pool may
entice potentially great administrators to help our schools thrive.

Talk more about the need in rural areas.

- Almost no one applies. There may be dozens of credentials people in the Treasure

Valley or other urban centers, but they aren’t applying to move to St. Maries or

other rural areas. That’s exactly why we need to approve this program so

communities can address this issue.

Requirements

SBE Principal Apprenticeship Program

Apprenticeship Program

Hold a bachelor’s degree from an accredited
college or university

Hold a bachelor’s degree from an accredited
college or university

Have 4 years of full-time certificated
experience working with students, while
under contract in an accredited school setting

- Complete 3-year apprenticeship program in
accredited school setting

- Have leadership experience in a field
(private, military, higher ed, etc.)

Complete 2 years of apprenticeship

Complete 3 years (if you assume 230 contract
days per year and working 8 per day, that is
equal to 5,520) of apprenticeship

Provide verification of completion of state
approved program (master’s degree level)
within 3 years

Provide verification of completion of state
approved program (master’s degree level)
within 3 years

Receive an institutional recommendation for
School Principal endorsement

Receive an institutional recommendation for
a School Principal endorsement (not explicitly
stated in the legislation, but this is a
perfunctory process upon completion of the
other requirements)

Pass a criminal background check

Pass a criminal background check

Be sponsored by the SBE and employed by an
LEA

Be sponsored by a school district




The SBE apprenticeship program suffers from the same problem as the current system. It is only
looking for school leaders from within the education system. In rural areas, those wells are dry.
It is imperative that school districts be able to find talented individuals who want to make a
difference that may have different professional backgrounds. Charter schools are already
permitted to do so, and many have done so with great success.

Why don’t we have “matches” between credentialed individuals and school districts?

- See the response to Church above.

What does it mean to be sponsored by an LEA? What are the requirements?

Sponsorship means that a district takes on the responsibility of ensuring that the administrator
completes the duties of the role for which they are hired and other conditions they may choose
to be eligible for sponsorship. What exactly this looks like was not explicitly outlined because
there is a desire to allow for flexibility for each situation. This is important because each
situation will be unique and what the apprentice administrator will need to succeed will differ.
One district may require that the apprentice find a mentor and require that they communicate
regularly. Another may have a different expectation. We want to give districts flexibility.

School is often the largest employer. How do you find a superintendent quality person? What
does private sector service in a manager role mean?

- Remember, school district trustees have to decide to hire someone. The trustees
must be the decision-makers on whether or not someone’s background has prepared
them for the role. Ultimately, that is what they are elected to do and is primary
statutory responsibility. Just like a community college trustee has the responsibility
to hire an administrator. They get to make the call based upon what they view as the
best interest of the institution.

- While a lot of people may be “eligible” very few will be selected. This will increase
competition, which should improve the quality of candidates that apply.

- Ifa school district determines that an apprentice isn’t working out, they can end the
apprenticeship. No one is entitled to an apprenticeship.

- Most districts will want to go the traditional route, this is just another pathway to
help districts who are struggling to find the right person (or anyone at all).



Asked about previous path. It’s no longer an option.

Other notes:

- Charter administrators, who functionally serve as both principals and
superintendents to public school students and funded the tax dollars, are permitted
to serve with fewer requirements.

_ While there are some who may prefer to replicate the requirements for charter
administrators, this bill tries to find a middle ground.

- This bill requires apprentices to have education and training, which charter
administrators do not have to complete.

- One of the main impetuses for charters in Idaho was to be laboratories and try new
things.

- We have seen that many charters have done tremendously by hiring from outside
the K-12 system. Example, administrator at Kootenai Classical has a background in
higher ed, the administrator at Treasure Valley Classical has a background in the
military.

- Experience outside of a field can provide fresh eyes and new ideas. We see this in all
sorts of industries, including education (charter admins and private school admins)
and politics.





