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Dear Senate Education Committee Members,

| sent this to the House Education committee members on February 28™ in consideration
of HB295. For the sake of consistency across the committees, | share the following:

Like Rep. Hawkins, | share the desire to update how we prepare and certify our districts’
administrators and superintendents. To that end, | have been working with fellow State
Board of Education members to review and recommend changes to that process.

Last fall, | began an initiative to examine ways to strengthen Idaho’s school administrator
pipeline by engaging K -12 educational practitioners and Idaho’s higher education
institutions who are responsible for training many of our state’s principals and
superintendents. We have a meeting scheduled next week and will have a concluding
meeting in early April. We will then present the recommendations to the State Board of
Education along with our legislative partners on both education committees.

In discussing this important issue with the State Board in October, | also suggested that an
administrator apprenticeship program be one option that this group examine over the
course of its work.

The current legislation before you—and its timing—would go over the top of that effort. A
more deliberate approach would allow this group to complete its work and provide
recommendations, potentially offering broader solutions beyond those in this bill.

We recognize the need for innovative approaches to expanding ldaho’s administrator
talent pool. The goal of the existing efforts is to increase and deepen the pipeline, while
opening opportunities for local communities to hire quality people. These roles are vital to
our communities, requiring exceptional leaders who lead with integrity and inspire entire
education communities to stay focused on student success.

| have invited Rep. Hawkins to participate in the meetings if he would like. | am happy to
report on the progress of the meetings and the goals of the group should that be of interest
to the committee.
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The bottom line: we are seeking to improve the certification process and update the
requirements for hiring administrators and superintendents, including non-traditional
pathways.

Thank you for your time and attention.
Sincerely,

Drtbbei. Cretetifsad

Debbie Critchfield

Superintendent of Public Instruction
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