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The Idaho Department of Health and Welfare provides services and regulatory 
programs in partnership with taxpayers, consumers, and providers to promote 
economic well-being, support vulnerable children and adults, enhance public 
health, and encourage self-sufficiency. [Chapter 10, Title 56, Idaho Code]

Specific Statutory Responsibilities outlined in Idaho Code:
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3,029.64 FTP
252.17 Vacant
as of 11/26/25

Five-year Averages 
(FY 2021 - FY 2025)

Avg. Authorized FTP: 
2999.84

Avg. Filled FTP 
Percentage: 93%

Avg. Personnel Cost 
Appropriated: 
$264,172,120

Avg. Percent of PC Spent 
on PC: 92%

Organizational Structure – DHW 
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Budgeted Organization
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Director

Health & Human Services
Deputy Director

Board of Health & Welfare
(Advisory, appointed by the Governor)

Independent Councils

The budgeted Division of Independent Councils includes 
the Idaho Council on Domestic Violence and the Idaho 

Council on Developmental Disabilities.

Governor

Operations 
Deputy Director

Child, Youth, & Family Services
Deputy Director

The department will rename the
Division of Family and Community 

Services (FACS) as
Child, Youth, and Family Services.

Youth Safety & 
Permanency

(Child Welfare)

Family & Community 
Partnerships

(Service Integration)

Early Learning & 
Development

(Developmental 
Disability Svcs)

SWITC
Idaho Child 

Care Program 
(ICCP)

Licensing & Certification
Division Administrator

Indirect Support Services

Welfare
Division 

Administrator

Public Health
Division 

Administrator

Mental Health
Services

Substance Abuse

The department organizes these 
programs in the Division of 

Behavioral Health (BH).

Behavioral Health
Administrator

Psych Hospitalization

SHWSHN SHS

Medicaid
Deputy Director / Medicaid Admin

Medicaid

IBHP Staff 

EES

Children’s DD

Chief, Legislative, and 
Regulatory Affairs

Tribal Relations

Chief Financial Officer

Program Manager, 
Communications,

Customer Experience

Financial Services

Indirect Support Services includes 
Information and Technology 

Services, Operational Services,
and Audits & Investigations.

Medicaid Program Integrity Unit
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Five-Year Expenditures – DHW full agency

6
Amounts as reported by SCO. Totals do not include $1.27M continuously appropriated for the Idaho Children’s Trust fund and the Rural Physicians fund.

Five-Year Expenditures – DHW (no Medicaid)

6
Amounts as reported by SCO. Totals do not include $1.27M continuously appropriated for the Idaho Children’s Trust fund and the Rural Physicians fund.
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FY 2025 Expenditures - $5,544,470,376

7

DHW including 
Medicaid

FY 2025 Expenditures - $687,974,284

7

DHW excluding
Medicaid
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A total of $238,937,352 was expended on Personnel Costs

FY 2025 Expenditures – Personnel Costs*
34.7% of Total Expenditures

12

Employees $162,962,520
Temporary Employees $3,931,577

Gross Salary and Wages: $166,894,097

Other Employee Benefits $35,560,169
Employer Retirement Contribution $19,660,049
Social Security and Medicare $12,289,042
DHR $3,214,899
Workers Compensation $1,318,275
Worker's Compensation - Credit $822

Employee Benefits: $72,043,255

*Amounts exclude Division of Medicaid.

FY 2025 Expenditures – Operating Expenditures*
20.4% of Total Expenditures

13
*Amounts exclude Division of Medicaid.
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FY 2025 Expenditures – Capital Outlay*
0.4% of Total Expenditures

14

Expenditure FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 % of Total
Computer Equipment $654,507 $549,569 $1,500,673 $1,599,133 $1,336,299 46.8%
Building & Improvements $77,591 $17,923,910 $356,501 $1,187,827 $1,015,526 35.6%
Specific Use Equipment $1,200,195 $945,243 $327,945 $1,257,928 $305,715 10.7%
Motorized/Non-Motorized Equipment $199,808 $64,499 $143,410 $826,274 $96,366 3.4%
Site Developments $80,635 $85,574 $12,163 $57,079 2.0%
Educational Material & Equipment $3,324 $33,573 $13,615 $42,485 1.5%
Office Equipment $30,345 $20,357 $63,416 $14,437 -
Capitalized Leases $16,100 $16,100 $186,100 -
Property & Improvements $2,905 -
Total $2,262,505 $19,641,730 $2,578,044 $4,911,378 $2,853,470 -

*Amounts exclude Division of Medicaid.

FY 2025 Expenditures – Trustee & Benefit Payments*
44.5% of Total Expenditures

15

Expenditure FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 % of Total
Awards Contr & Claims $140,350,412 $148,824,824 $179,360,271 $190,481,741 $192,429,567 62.9%
Federal Payments To Subgrantees $81,957,719 $97,531,082 $123,252,008 $83,489,469 $77,261,141 25.3%
Education & Training Assistance $9,803,069 $15,961,261 $21,239,447 $23,025,811 $21,478,415 7.0%
Non Federal Payments To Subgrantees $46,325,754 $99,931,214 $123,172,127 $15,465,755 $14,384,219 4.7%
Miscellaneous Payments As Agent $679,453 $212,829 $521,567 $429,057 $416,714 0.1%
Total $279,116,407 $362,461,211 $447,545,420 $312,891,834 $305,970,057 -

*Amounts exclude Division of Medicaid.
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FY 2027 Budget – Youth Safety and Permanency

14

No Requested Enhancements or Supplementals –
Maintenance Budget Only
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FY 2027 Budget – Early Learning and Development

14

FY 2027 Budget – Family & Com. Partnerships

14
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FY 2027 Budget – Public Health Services

14

FY 2027 Budget – Licensing and Certification

14

No Requested Enhancements or Supplementals –
Maintenance Budget Only
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FY 2027 Budget – Independent Councils

14

No Requested Enhancements or Supplementals –
Maintenance Budget Only

FY 2027 Budget – Substance Abuse Services

14

No Requested Enhancements or Supplementals –
Maintenance Budget Only
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FY 2027 Budget – Welfare

14

FY 2027 Budget – Mental Health Services

14
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FY 2027 Budget – Psychiatric Hospitalization

14

FY 2027 Budget – Medicaid

14
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FY 2027 Budget – Indirect Support

14

• $50 billion federal program from the Centers for Medicare & Medicaid Services (CMS) 
• Purpose: to strengthen rural healthcare by giving states funding to innovate care 

delivery, boost provider sustainability, develop the workforce, and leverage technology 
for better access and outcomes in underserved areas

• RHTP was authorized by H.R. 1 (One Big Beautiful Bill Act) to focus on preventative 
health, workforce development, technology innovation, and new care models

• Idaho was awarded $925 million over five years (2026-2030)
• $185,974,400 per year over the five-year grant period
• The funding will be available for two years before it expires

• Governor recommendation includes:
• FY 2026 Supplemental: 12.00 limited-service FTP and $3,737,600 onetime to allow DHW to 

draw down available federal funds for the remainder of FY 2026
• FY 2027 Enhancement:  The same 12.00 limited-service FTP established in the 

supplemental, plus $1,328,700 ongoing for personnel costs, and $294,076,500 onetime for 
operating expenditures. 

• Per Executive Order 2025-08, the Governor has established a Rural Health 
Transformation Task Force to oversee and advise the application of the RHTP in 
Idaho

Rural Health Transformation Program (RHTP)
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Detailed information can be 
found in the division-specific 

deep dive materials.
Analyst: Williamson

Indirect Support Services

Division of Medicaid

Division of Welfare (Self-Reliance)

Mental Health Services

Psychiatric Hospitalization

Substance Abuse

Analyst: Poloni

Public Health

Early Learning and Development

Family and Community Partnerships

Youth Safety and Permanency

Licensing and Certification

Independent Councils
8

Please feel free to contact us with any questions at 

Alex Williamson: (208)334-4742 or 

awilliamson@lso.Idaho.gov

Morgan Poloni: (208)334-1288 or 

mpoloni@lso.Idaho.gov
9

27

28



Attachment 1 1/26/2026

15

Performance Measures

10

Performance Measures (prior years)
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Agency Funds – Sources and Uses

Fund information can be found in 
the Fiscal Source Book online.
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