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TITLE 33
EDUCATION

CHAPTER 55
IDAHO DIGITAL LEARNING ACADEMY

33-5502. CREATION - LEGISLATIVE FINDINGS — GOAL. (1) There is
hereby created the Idaho digital learning academy, a public scheoel-
choice learning environment which joins the best technology with the
best instructional practices. The Idaho digital learning academy as
provided for in this chapter, is not a single department of state
government unto itself, nor is it a part of any of the twenty (20)
departments of state government authorized by section 20, article IV,
of the constitution of the state of Idaho, or of the departments
prescribed in section 67-2402, Idaho Code. It is legislative intent
that the Idaho digital learning academy operate and be recognized not
as a state agency or department, but as a governmental entity whose
creation has been authorized by the state, much in the manner as other
single purpose districts.

{2) The legislature finds that it is in the best public interest
to create the Idahe digital learning academy based on findings that
indicate:

{a) Technology continues to impact all facets of life, including

the education of students of school age and adult learners;

(b) systems for delivery of education are as diverse as the
learners;
{c) Public school systems are seeking high quality educaticnal

choices within the public system, and are aligning curriculum and
assessment with state achievement standards; and

(d) The development of a comprehensive digital learning
envirooment ix cos=t prohibitive for individual school districts,
{(3) The goal of the digital learning academy is to provide choice,

accessibility, flexibility, quality and equity in curricular offerings
for students in this state.

istory:
[33-5502, added 2002, ch. 105, sec. 1, p. 2B85; am. 2005, ch. 132,
sec. 1, p. 420; am. 2008, ch. 119, sec. 1, p. 333.]

= IDAHO
__ DIGITAL

S8, LEARNING
B ALLIANCE

STATUTE 33-5502

“The goal of the digital learning academy is
to provide choice, accessibility, flexibility,
quality and equity in curricular offerings for
students in this state.”
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« Created in 2002 by the Idaho Legislature
and Idaho Educators

H ISTO RY « Partners with school districts to provide
OF IDLA supplemental learning opportunities

« IDLA is a top leader in online education

nation-wide, often paving the way for
other organizations to follow.
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OUR MISSION

Serve Idaho students and schools through innovative solutions,
collaborative relationships, and equal access to high-quality education.

Strategic Plan ;_‘ f'



FUNDING

Funding is provided by an annual
appropriation and course fees charged to
enrolling schools. Additional funding
comes from grants.

Public funds are retained and
reinvested in Idaho Communities.
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Per Enrollment

$445 per enrollment

Course Fees

Reduced from $75
to $40 in FY26
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LA @ CHARTERS
Provides over 330 unique
online courses to students

Awards credit for completed courses
and graduates students

Unlike online charter schools, IDLA
Fundsd per enrolipent saryed partners with Idaho districts to expand
: educational opportunities for all students.
Through over 330 online courses, local
~ support, and Idaho-certified teachers,
= IDLA supplements, not replaces, schools

= Utilizes Idaho curriculum, Idaho with flexible, customized solutions that
e teachers, and Idaho principals .
help every learner succeed statewide.

Offers Dual Credit, CTE,
and career pathways
Provides local support

to each student

Supports districts with flexible,
customized solutions

IDLA.ORG



OFFERING

By creating IDLA, the Legislature,
school administrators, and school
boards created a collaboration of
115 school districts with highly
qualified teachers, online courses,
virtual services, and elLearning
expertise for the state in online
virtual education policy,
procedure, and implementation.
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CTE
Dual Credit

High School Core
High School Electives
Launchpad

Middle School Core

Middle School Electives

Partnerships
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Enrollments 31,106
Average 19
Class Size
17-18
Pass Rate
Le%is{ative and
Policy Impacts

on Enrollment

35,288
32,691
19 20
18-19 19-20

61,579

.24

20-21

43,972

21

21-22

51,452
48,329
44,342
22 22 22
22-23 23-24 24-25
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Financial Driver
Literacy  Education
8" Grade

Career Exploration

Est:
Est: 60,000
58,000

22 22

25-26 o 26-27

Digital
Literacy
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QUALITY

e 2024 - QM Outstanding Impact by a K-12
Organization award

2024 - 1EdTech Power Learner Potential
Organization award

2024 - 1EdTech Platinum Learning Impact
award

24-25 - 91% pass rate

Alignment to standards
o National Standards for Quality
o Danielson Framework for Teaching
o ldaho Content Standards
o Annual Financial Audit - no findings
o CIS Standards - Cybersecurity
o 1EdTech Trusted Apps and Data Privacy
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Assignments
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IOLA Teacher  Sita Coordinator
@ @ 7

sing Due; 04/07/24
U3:06; Unit 3 Test I N N OVA I IO N
Assignments Scorn! 052 Potantis) Galns: 569%
Student Progress (O A Can bo resubmitted
m Due; Q311124 ® F_re_eg n Content Catalog
b U2:06: Unlt 2 Test
Score: /38 Potential Gains: 4.16% @ AI
A\ Can be resubmitted
Eal . Darent A
N i e Parent App
95% of students
e Pathways

whose parents have

o CNA
o Semiconductor

the app are earning
a passing grade.

Literacy Intervention
o Launchpad




Salmon High School graduate & PhD Candidate in
Behavioral Neuroscience at University of Colorado, Boulder
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[ enrolled in IDLA
courses to pursue
subjects that deeply
interested me but
weren’t available
In-person at my
school.

—_—
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Becky Finnel

K-12 Principal, Highland School District
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“We ask our kids to take

health through IDLA. We
do not have a high school
health teacher because
we're so small.
We rely on IDLA to fill in
some of those credit

needs for our high
school kids.”
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Katy Carothers

Parent of IDLA Students
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“IDLA gives students access to
academic opportunities
similar to those offered in
wealthier and better-staffed
urban districts... I have kids
who are invested and are
doing amazing things.”
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Thank Youl

Questions?

Jeff Simmons



Salmon River Joint School District 243

Trisha Simonson, Superintendent/K-5 Principal
711 Aces Place

P.O. Box 872

Riggins, ID 83549

(208) 630-6027 Ex.4117

simonsont@jsd243.o1g

October 28, 2025
To ldaho Legislators and Educational Stakeholders:

On behalf of Salmon River Joint School District #243, | want to express our strong and unwavering
support for the 1daho Digital Learning Alliance (IDLA) and its continued role as a vital partner to Idaho’s
public schools.

I hope this correspondence helps illustrate why districts like ours are proud partners with IDLA and why
its services are essential for small rural communities.

Salmon River Joint School District has partnered with IDLA for more than 20 years, and this partnership
has been foundational fo maintaining our state accreditation and providing our students with equitable
educational opportunities. As one of Idaho’s smallest school districts, we do not have the funding to
employ the range of certified staff required to teach every course necessary for accreditation. Without
IDLA, Salmon River Jr./Sr. High School would need to hire at least three additional teachers, which is not
financially feasible for our district.

Through IDLA, our students can:

e Enroll in advanced placement, dual credit, and college-level courses, with several graduating high
school having earned an associate degree.

e Participate in Gifted and Talented enrichment, ensuring high-achieving students remain
challenged.

e Access credit recovery courses, giving struggling students the chance to stay on track for
graduation.

e Take specialized electives such as foreign languages, psychology, medical terminology, and
statistics—courses that would never be available locally due to staffing and budget limitations.

IDLA is not a replacement for local teachers; it is a necessary supplement that ensures our students
receive the same high-quality, well-rounded education as those in larger districts. Its transparency,
accountability, and collaboration with local schools have been exemplary for over two decades.

I urge Idaho’s legislators and education policymakers to recognize the critical role IDLA plays in ensuring
educational equity, fiscal responsibility, and accreditation support for small and rural school districts
across our state. Continued investment in IDLA is an investment in Idaho’s students—especially those in
communities that depend on it most.

Sincerely,
Trisha Simonson

Superintendent
Salmon River Joint School District #243
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November 4, 2025

To Whom it May Concern:

| am writing on behalf of Gem Prep Schools to formally express our appreciation of and support
for the high-quality instructional services and partnership Idaho Digital Learning Alliance (IDLA)
provides to our students. IDLA serves as an integral partner in the execution of Gem Prep’s
vision of student agency and intentional college & career planning,

The design of our secondary program intentionally incorporates IDLA online course offerings to
facilitate a critical component of our vision which is student agency. Adults managing every
minute of every day for secondary students does not translate well to college nor does it
prepare them well for today’s workforce. Students need to develop essential, transferable
competencies like time management, skilled communication, and ownership of their learning.

IDLA courses support this vision. Gem Prep’s course pathways require students to take online
courses beginning in 6th grade, where they begin by taking one IDLA elective course per
semester. These online courses help students manage assignment deadlines more
independently with minimal adult oversight, developing greater student agency and leading to
self-directed learners. IDLA courses are critical in supporting the following:

e Time Management and Self-Regulation: The asynchronous coursework designed in
two-week units helps students learn strong organizational and executive functioning
skills.

e Skilled Communication: Student participation within the online environment promotes
clear communication with a teacher who is not physically present in the classroom.
Students learn to communicate digitally, effectively corresponding their needs in writing.

e Ownership of Learning: The self-directed nature of IDLA courses fosters student agency
and accountability for their academic progress.

Additionally, to prepare students for life after high school, they need access to a variety of
elective course options as they explore their interests and talents. We simply could not offer the
array of electives to our students without IDLA. This allows our students to be exposed to
careers they had not previously considered, or to learn more about careers or content they
already had a passion for. We place significant value on providing students with the flexibility to
investigate a variety of subjects, which directly supports their efforts to define a meaningful and
sustainable career pathway, one that aligns with their inherent talents, sparks genuine interest,
and provides the foundation for a financially stable future.

The partnership between Gem Prep School and IDLA is fundamentally valuable to our vision.
We view IDLA offerings not just as educational content, but as a critical mechanism for
developing self-directed, independent leamners and facilitating informed career planning.

Sincerely,

e Xt

Tera Reeves, Gem Prep College Access Director



To Whom It May Concern:

On behalf of the Region 2 Idaho Superintendents, we write in strong support of the Idaho Digital
Learning Alliance (IDLA) and the essential services it provides to students, families, and
educators across our region and the state.

IDLA plays a critical role in ensuring that both small rural districts and larger districts can offer a
full and equitable range of courses and leaming opportunities. For our smallest and most remote
schools, IDLA consistently fills gaps that would otherwise be impossible to address—whether
through advanced coursework, Career Technical Education options, dual-credit classes, world
languages, or specialized electives driven by student interest. Larger districts likewise rely on
IDLA to provide flexibility for students who need advancement opportunities, alternative
scheduling, or additional pathways to meet graduation requirements.

Throughout Region 2, IDLA has positively impacted graduation rates by ensuring students have
continuous access to the courses they need, when they need them. This includes supporting
transfer students who may arrive mid-year with incomplete credits, providing accelerated options
for students seeking to advance, and offering stability for districts experiencing staffing
shortages in hard-to-fill subject areas.

IDLA also offers multiple free resources that are widely utilized by our staff and students. These
resources strengthen instruction, supplement classroom learning, and expand professional
support without costing districts additional funds.

It is important to note that our districts have not generated additional Average Daily Attendance
(ADA) funding through the use of IDLA courses. Our reliance on IDLA is driven by student
need and educational quality, not financial gain.

IDLA’s curriculum is built by certified Idaho educators and aligned to Idaho Standards, ensuring
that online coursework maintains the same level of rigor and relevance expected in our
traditional classrooms. This alignment gives families and districts confidence that IDLA 1s a
seamless extension of Idaho’s public education system.

In addition to its educational value, IDLA represents one of the most fiscally responsible
instructional models available to Idaho schools. Without IDLA, districts—especially small rural
districts with limited staffing capacity—would be forced to contract with private online providers
that average approximately $380 per course, compared to IDLA’s approximate $40 per course.
This cost efficiency allows districts to direct scarce resources toward direct instruction, student
supports, and other local priorities while still ensuring access to high-quality coursework.

The FY27 IDLA Budget Proposal highlights significant reductions in enrollment and funding,
including a projected reduction of nearly 19,787 enrollments statewide and a fiscal impact of
approximately $9.56 million from FY26 to FY27. The proposal also acknowledges that many of
the reductions—such as limits on enrollments and changes to program funding—will
disproportionately impact rural districts, where alternative options are already scarce.



Rural students participate in IDLA at higher rates because IDLA is not supplemental in these
communities—it is essential.

For many of our districts, IDLA is the only viable means to offer equitable access to advanced
courses, electives, intervention, and credit recovery. Reductions to IDLA capacity or
accessibility do not simply reduce convenience; they directly limit opportunity for rural students
and widen existing inequities based on geography.

IDLA is a true partner to all districts, large and small, by offering choice, accessibility,
flexibility, quality, and equity in curricular offerings. Their work ensures that no Idaho student’s
opportunities are limited by zip code, staffing challenges, or district size.

We strongly support continued investment in the Idaho Digital Learning Alliance and value its
ongoing partnership in serving the students of Region 2 and across Idaho.

Sincerely,
Region 2 Idaho Superintendents

Drafted by:

Brian Lee — Nezperce #302
Endorsed by:

Jon Rehder — Cottonwood #242
David Aiken — Lapwai #341
Wendy Moore — Genesee #282
Paul Anselmo — Kamiah #304
Tana Kellogg — Highland #305
Steve Kirkland — Kendrick #283
Trish Simonson — Salmon River #243
Jason Hunter — Orofino #171
Joshua Hardy — Whitepine #288
Shawn Tiegs — Moscow #281
Janet Avery — Potlatch #285
Timothy Sperber — Lewiston #340



JOINT SCHOOL DISTRICT NO 171
Preparing The Next Generation To Thrive

November 21, 2025
Dear Idaho Legislators,

As a father of three Timberline High School graduates and students, and as Superintendent of Joint
School District No. 171, I have seen firsthand how Idaho Digital Learning Academy (IDLA)
transforms opportunities for rural Idaho kids. Countless Orofino school district students, and all
three of my sons, have relied on IDLA to access courses our small schools simply cannot offer. Those
classes helped my two oldest enter skilled trade programs with college credits already completed,
and my youngest—now a junior—is on track to do the same. These opportunities changed the
trajectory of their futures, and they would not have existed without IDLA.

Because of this personal experience and what [ see every day as a superintendent, I strongly
support maintaining IDLA funding in the upcoming legislative session.

Why IDLA Matters for Rural Idaho

Our remote, rural district, serving multiple schools across north-central Idaho, faces significant
staffing and course-offering challenges. IDLA is how we ensure our students can access essential
courses for graduation, career exploration, and college preparation.

In the 2024-25 school year alone:

e Timberline High School enrolled 147 students across three semesters, including U.S.
History, Driver's Education, Keyboarding, and dual-credit courses. Four students earned
Advanced Opportunities credits.

e Orofino Jr./Sr. High School enrolled 412 students, with high participation in
Keyboarding, Career Exploration, Driver Education, and dual-credit coursework. Nine
students earned Advanced Opportunities credits.

e Together, our secondary schools served 559 IDLA enrollments—courses we could not staff
locally.

These are not enrichment electives; they are core academic and career-related classes that keep
rural students on track for graduation and post-secondary success.

A Cost-Effective, Idaho-Built Program
IDLA is one of the most fiscally responsible programs in our state:

(208) 476-5593 1145 Riverside Ave, Orofino, ID 83544 www.jsd171.0rg facebook.com/JointSchoolDistrict171




JOINT SCHOOL DISTRICT NO 171
Preparing The Next Generation To Thrive

e Funded per enrollment—Idaho pays only for courses actually taken

e Saves taxpayers an estimated $49.3 million annually compared to ADA-based models

e Provides courses to districts at $40 each, compared to private alternatives averaging $380
e Delivered 8,459 dual credit enrollments statewide, saving families $3.6 million

e Employs Idaho-certified teachers and creates an Idaho-based curriculum aligned to Idaho
standards

Every dollar stays in Idaho, supporting Idaho students.

A Rural Necessity, Not an Extra

Small rural districts often struggle to recruit specialists for every required course or dual credit
offering. IDLA fills the gaps that geography, staffing shortages, and limited enrollment make
unavoidable. Without it, many rural students—including my own children—would lose access to
graduation-required courses and college-level opportunities.

A Request for Your Continued Support

I respectfully urge you to continue full funding for IDLA. This program delivers measurable value,
expands access to education statewide, and ensures that students in communities like Weippe,
Pierce, and Orofino receive the same opportunities as those in larger Idaho districts.

Thank you for your service to Idaho’s students and for considering continued investment in this
essential program.

Sincerely,

Jason Hunter, Ed.D.

Superintendent
Joint School District No. 171

Orofino, Idaho

(208) 476-5593 1145 Riverside Ave, Orofino, ID 83544 www.jsd171.org




Dear Superintendent Simmons,

| am writing to you today as a Kindergarten teacher and parent of four, who also wears
the hat of “Elementary Gifted Coordinator” for our School District. Boundary County, as
the name suggests, borders Canada, Montana and Washington. We are the definition

of rural.

As | took on the new role of serving our gifted and high achieving population last year, |
was introduced to IDLA. My district supported the adventure, and we entered into our
first year of Launchpad as a support for Gifted and High Achieving Students. We had
huge successes and naturally, some learning hurdles. During my meetings, | was
introduced to Peter Miley, Region 1 Support Specialist and Brad Patzer, Region 1
Coordinator. Their encouragement and enthusiasm really struck me. | wanted more for
my kids, and they were there every step of the way to balance our dreams and the
reality of what IDLA could offer.

This year, as our district focus has shifted to Math, we set about to find a way to offer
enrichment to these kids in both Math and ELA. We liked the Launchpad program but |
wanted to find a way to advance their math skills without pushing kids through grade
level content or adding more of the same type of work. Through many conversations
and much collaboration, we decided to try the Math Level UP course. This is now
offered synchronously two days a week, opposite to the Launchpad program. Being
able to provide high level, engaging math and reading to elementary students on a daily
basis is every rural school’s dream. It is very exciting that we get to be a part of creating
a solution.

Our third, fourth and fifth grade student’s brains are being stretched and challenged in
ways that we could not offer before. Amanda Gravette, the current Launchpad teacher
is making a site visit on November 13" and as a beautiful tie in to her course of study for
the month: Food from Around the World, we will be hosting a “World Food Day” where
kids will bring in family recipes from their heritage and share with the teacher and the
class. Yesterday, they had a Zoom interview with Cryptozoologist and published
children’s book author: Kelly Milner Halls to expand their knowledge base on cryptids.
Peter Miley is secretly introducing the class to the world of Computer Programming
through a deep dive into the Binary System. He is combining the usual asynchronous
work along with a vibrant live component twice a week with the Math level Up Course
and the kids are thriving. They enjoy the riddles and math challenges along with the
introduction to math concepts they have never seen before. His ability to make learning
exciting is unparalleled.



Parents have noticed.

“The IDLA Program has provided my daughter with new information, concepts and
ideas, which excites her. She looks forward to her class and the instructors have been
knowledgeable and engaging. She has taken some of these new topics and
researched them more at home as she is eager to continue to learn. She was looking
up cryptids the other night and we had a fun discussion on them. She also thinks it's
cool that she knows binary and her sister doesn’t. She will take a number and turn it
into binary just for fun.” — Tammy Blanford, mother of a 5" grade BCSD IDLA student

“| have loved watching my kids participate in the IDLA program. The teachers are fun,
the field trips are educational and they are learning things | would never be able to
teach them. | am really grateful for the IDLA program and what it’s doing for my kids.” —
Konae Peteresen, Parent of Two BCOS Students in our IDLA program

“Since IDLA began, every day my sons have come home bright-eyed about their
experience. | have loved seeing their excitement for learning grow and flourish through
this program. The content has been both engaging for them and preparatory for real
world experiences. | am so grateful that my sons can take part in this program!” -
Chelsea Armitstead, Parent of third and fifth grade BCSD IDLA students

All this to say, | think that what we’re doing is pretty groundbreaking. We always look at
ways to help our struggling students, but this is something we can offer to the students
who have mastered their grade level content. If we want to positively influence the
future, we need to foster creative problem solving and help kids to see the world in a
million different ways. | believe that giving them bigger, harder and fascinating
opportunities through their education is a key component in that herculean effort.

Thank you for allowing our school district and our students the opportunity to explore
enrichment learning for elementary kids.

Lauren Bartoe

Kindergarten Teacher

Elementary Gifted and Talented Coordinator
Boundary County School District, Bonners Ferry, ID
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MESSAGE FROM THE SUPERINTENDENT

As Superintendent of the Idaho Digital Learning Alliance (IDLA), I'm
honored to present our 2024-2025 Annual Report. This year’s report is
a reflection of the meaningful work accomplished by our staff, partner
schools, students, and communities. This year, IDLA surpassed 51,000
course enrollments, achieved a 91% overall pass rate, and expanded
access for students across all regions of the state, particularly in rural
areas.

Our success is rooted in collaboration. IDLA does not operate in
isolation; we work alongside districts, educators, families, and
policymakers to ensure Idaho students are equipped with high-quality
digital learning opportunities. With increased savings through dual
credit programs, advancements in technology support, and new
evaluation systems designed to improve the learning experience, this
report demonstrates our shared progress and commitment to
continuous improvement. We remain focused on equity, innovation,
and outcomes, helping Idaho students prepare for a successful future.

Thank you for your continued partnership
and trustin IDLA!

Jeff Simmons, Superintendent

IDLA Annual Report 2024-25



MILESTONES

The Idaho Digital Learning Alliance (IDLA) continued its mission of delivering
equitable, high-quality online learning experiences across Idaho during the 2024-
2025 school year. Below is a snapshot of key milestones, initiatives, and impacts
that made this year exceptional.

e Celebrated 23 years of serving ldaho students, continuing our legacy of
innovative virtual education that reaches all corners of the state.

e Supported over 51,452 student enrollments, providing flexible, mastery-based
learning in alignment with Idaho state standards.

o Expanded course offerings in Computer Science, Dual Credit, and CTE,
reinforcing pathways to graduation and career readiness.

o Introduced new student-centered tools, including real-time feedback features
and accessibility upgrades in our learning platform.

e Partnered with over 115 Idaho districts and charters, ensuring every Idaho
learner has access to IDLA's high-quality online coursework.

e Highlighted student success stories across social media, blog posts, and our
statewide newsletter, featuring voices from all regions of Idaho.

e Participated in regional and national education events, including the VLLA
Conference and Ildaho State Board outreach efforts.

e Enhanced internal recognition programs, celebrating milestone years of service
and expanding staff development opportunities.

e _ 4

IDLA Annual Report 2024-25 03
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Idaho Digital Learning Alliance (IDLA) supports K-12 learners throughout Idaho by providing
a wide array of flexible, standards-aligned courses and tools. From cohort to credit
recovery, dual credit, and LaunchPad pathways, IDLA delivers personalized digital learning
experiences. Additionally, we equip schools and families with tools such as data
dashboards, mobile parent apps, and robust technology support.

In 2024-25, IDLA served over 51,000 course enrollments, continuing a trend of strong
growth across three consecutive years. Cohort courses remain the most popular, with
nearly 38,000 enrollments and a 92.39% pass rate. IDLA achieved an overall passrate of
90.89%, reflecting the effectiveness of our curriculum design and instructional quality.

OVERALL ENROLLMENTS AND PASS RATES

| Enrollments @ Pass Rates

60,000
51,452

50,00 o 48 329

44,342
40,000 |
30,000 _
20,000 | AVERAGE

STUDENTS PER

10,000 — : §

86.76% | 89.41% | 90.89% | SECTION

0 ——  — : : = — _
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ENROLLMENTS AND PASS RATES BY PROGRAM

38,338
30,000 ,_
20,000 _
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—— y g — 2,701
oL — . — T o B
Cohort Courses Flex Courses Credit Recovery Launchpad Courses

IDLA Annual Report 2024-25




EQUITY OF ACCESS:
__RURAL VS. URBAN REACH

s L2l

In 2024-2025, slightly more than half of IDLA's students were from urban communities,
even though rural communities accounted for a larger share of overall enrollments. Our
programs continue to bridge this gap, providing equitable learning opportunities for
students across all Idaho geographies and ensuring that rural and urban learners alike are
fully supported. While students in rural and urban areas utilize IDLA for different reasons,
IDLA is able to meet a variety of rural and urban students’ needs through quality online

learning.
Academlc Rural Urban Total
Students |
Year Enrollment Enrollments Students Enrollments Shadents
y
y 22-23 20,877 11,289 23,465 12,885 44,342 24,126
" ALL Rural
511 | | ENROLLMENTS e
.,. 23-24 24,387 13,418 23,942 13,359 48,329 26,731
b
24-25 26,303 14,098 25,149 14,522 51,452 28,593

Enrollment Reason
Early Graduation

@ Homeschool Student

o Medical Reason
Not Offered Locally
Online Course Preference
Retake Failed Class

® Schedule Conflicts

11.17% 11.39%

® Unable to attend school
®University / AP Credit

0% 20% 40% 60% 80% 100%

IDLA Annual Report 2024-25 05




Supporting student success extends beyond course delivery. Our bilingual Parent App,
available on both iOS and Android, keeps families informed and engaged. Schools benefit
from Clarity Data Dashboards, which offer insights for tracking student progress. On the
technical side, our Service Desk received an NPS score of 82.08, signaling exceptional
satisfaction among users.

SaHO
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2.Descarga la aplicacion y vincula tu
cuenta de Google en solo unos
clics,

or call 208.342.0207

To continuously enhance the student experience, IDLA uses Net Promoter Score (NPS) data
and the Qualtrics evaluation system. NPS, a widely used measure of satisfaction across
industries, is based on a single question: “How likely are you to recommend IDLA to a
friend?” Responses range from 0 to 10, with higher scores indicating greater satisfaction
and loyalty. IDLA has chosen to evaluate NPS data as a way to measure the quality of a
student's experience, which is not always reflected in pass rate data. At IDLA, we aim to
raise the NPS score of all end-users, including students, parents, partner schools, and staff.
This score not only reflects current satisfaction but also signals a learner’s likelihood to
continue with IDLA or refer others. Complementing NPS, the Qualtrics platform is tightly
integrated into our courses and professional development, enabling us to gather targeted
feedback, analyze sentiment, and make data-informed improvements that directly impact
teaching and learning outcomes.

IDLA Annual Report 2024-25 06
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In order to continually improve the student experience, we strive to understand
perceptions. Ask - analyze - act is a key set of words we use internally as we implement our
new evaluation system, Qualtrics. IDLA is tightly aligning the evaluation platform into
courses, staff evaluations, and professional development so we can go beyond pass rate
and strive to improve the overall educational experience.

SENTIMENT ANALYSIS - OPEN ENDED FEEDBACK
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Source: IDLA Qualtrics Survey Data from the Teacher Supervision Evaluation 12/24
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DUAL CREDI

IDLA’s Dual Credit Program delivered significant financial savings to Idaho students and
families. On average, students saved between $371.60 per credit based on the actual cost
of college tuition and $474.15 per credit when using an average tuition calculation.
Collectively, the total savings for all IDLA dual credit enroliments reached $2.53 million
using actual college rates and $3.66 million based on the average cost per credit.

Students living in rural communities alone saved
over $2.35 million, underscoring IDLA’s critical role in
expanding affordable access to higher education
across the state. Many of these dual credit courses
are strategically aligned with career pathways in  %2er
high-demand industries such as healthcare and
semiconductor technology, helping students prepare
for both college and future careers.

DUAL CREDIT ENROLLMENTS & PASS RATE

@ Enrollments @ Pass Rates
10,000

2,000 = : — —
! ; | : { 96.41% |
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Compared with peer organizations nationwide, IDLA leads in both student reach and
academic outcomes. As a proud member of the Virtual Learning Leadership Alliance (VLLA),
we collaborate with similar programs to exchange best practices. Among this group, IDLA
had the highest total enroliments and one of the strongest pass rates, demonstrating
Idaho's leadership in digital education.*

,ﬁ\u_-ﬂm::mm_ Year # of Grades
Started Courses Served
Programs

Total # of

Unique # of Schools
Students Served
Served

Enrollments

Montana
Digital 2010
Academy

Virtual
Arkansas

2013 220 6-12 12,726 311 29,121

*Data shown is from 2023-2024

<_.> VIRTUAL LEARNING

—. LEADERSHIP ALLIANCE
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Innovation is a cornerstone of IDLA's mission, and the LaunchPad program exemplifies this
commitment by supporting K-5 students in building strong literacy skills and a love for
learning, no matter where they live. Designed to meet each student's unique needs,
LaunchPad delivers personalized instruction through a dynamic blend of live virtual
teaching, an evidence-based curriculum, and an engaging online platform for independent
practice. IDLA LaunchPad teachers collaborate closely with local schools across Idaho to
help students improve their current performance or accelerate beyond grade level
expectations. Students who attended 80% of classes either stayed flat or improved due to
Launchpad.

23-24 24-25 Enr

ELA | _
Launchpad 1 433 15 295 | 906 14 676  109.24%

ELA

Launchpad 2 803 12 561 1,795 51 1,158 123.54%

PARTICIPATING 7O SEE LAUNCHPAD
DISTRICTS IN CRAIGMONT
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RAYCE MILLER, OROFINO

Growing up in Orofino, Idaho, Rayce Miller always had a clear vision for his future. Since
seventh grade, he aspired to become a lawyer—a goal he has pursued with focus and
determination. By the time he graduated from Orofino High School, Rayce had earned an
associate degree in Business Administration and 88 dual credits, putting him years ahead in
his academic journey. This impressive achievement allowed him to earn a Bachelor's degree
in Business Management from Lewis-Clark State College in just one year. Now, at only 19
years old, Rayce is thriving as the youngest student in his class at Arizona State University's
College of Law. He recently showcased his skills by winning the 2024 Jenckes Cup, a
prestigious partner closing argument competition featuring top law students from ASU and
the University of Arizona.

Rayce credits IDLA with playing a pivotal role in his success. Introduced to IDLA by his high
school counselor, he recognized the opportunities dual credit courses could provide. “IDLA
was fundamental to my education,” he says. “It helped me see the long-term path to
becoming a lawyer and allowed me to take control of my learning.” Through IDLA, Rayce
was able to accelerate his education, balancing a mix of core and elective classes that
aligned with his career goals. The self-paced structure of IDLA courses, which closely mirror
the expectations of college-level learning, prepared him for the rigorous demands of higher
education and beyond.

IDLA also helped Rayce develop essential skills like effective scheduling, self-motivation,
and organization—qualities he continues to rely on in law school. He fondly recalls his
Psychology teacher, Mr. Spurgeon, whose engaging feedback made learning fun and
memorable. These experiences built Rayce's academic foundation and reinforced his
passion for lifelong learning. “IDLA teaches you planning, time management, and self-
determination along with the actual subject matter of each course,” he shares.

For students considering IDLA, Rayce offers one piece of advice:
“Make a four-year plan and perfect it. If there's one thing
I've learned throughout my education, it is that planning
pays off.” Students can maximize their time and efforts
by strategically selecting courses that align with long-
term goals. For Rayce, IDLA wasn't just about earning
credits; it was the key to unlocking his potential and
fast-tracking his journey to becoming a lawyer.
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MASON GIBBONS, EAGLE

Mason Gibbons, a senior from Eagle, Idaho, is preparing to graduate high school and begin
an exciting new chapter attending the U.S. Naval Academy in Annapolis. With a strong
academic background, dedication to service, and a heart for leadership, Mason is a
standout student ready to take on the challenges ahead.

Mason enjoys STEM subjects like Calculus, Physics, and Chemistry. Outside of the
classroom, he runs track and field, spends time with friends, loves to golf, and follows

Michigan State basketball and football, as well as the Tennessee Titans.
e

His decision to pursue the Naval Academy was influenced by his
family’s history of military service. “My dad’s family has a history of
military service. My great-grandpa was a Captain in the Air Force
during WWII, my grandpa was in the Army then Marines, and
my aunt was in the Army as well,” Mason shared. “The
emphasis on engineering in the Navy is what inspired me to
go down that route. My time there will shape me into the
best leader | can be, so | can honorably serve our country
as a Naval Officer while also giving me the
education needed to be an engineer following my service.”

Mason took an Algebra | course through IDLA the summer
before his freshman year to make up for learning gaps caused
by COVID-related school closures. He said, “Not fully
understanding the concepts in that course would have been
detrimental to going into pre-calculus.

W

My experience and what | learned from that course set me up for a successful high school
career in STEM courses.” He has since completed a wide array of advanced STEM classes,
including AP Calculus | & II, AP Stats, AP Physics | & Il, AP Chemistry, and AP Biology.

Beyond academics, Mason has made a big impact in his community. One of his proudest
accomplishments was launching and leading his school's Wishmas fundraiser—a holiday
initiative that raised over 35% of the funds needed for their Giving Tree program, helping
families afford holiday gifts. He's also volunteered his time feeding the unhoused, a role
that's reminded him to never take life’s blessings for granted.

As Mason looks ahead to life at the Naval Academy, he's most excited about the
relationships he'll build and the opportunity to lead. His advice to other students? “Maintain
your priorities, don't procrastinate, and get enough sleep. Falling behind can lead to a
tough cycle, especially for students involved in multiple activities. Handle what needs to be
done first, then relax.”
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SAM & SURI, REXBURG

Meet Sam H. and Suri W., two ambitious students who are taking
their education to the next level! Growing up in Rexburg, Idaho,
they are earning college credits while still in high school, thanks
to their hard work and IDLA. From an early age, they have been
part of advanced academic programs. Their drive to excel led
them to IDLA, where they found the flexibility to take courses
beyond what their schools offered.

IDLA has played a key role in helping Sam and Suri reach
their academic goals. Sam is utilizing IDLA to graduate with &
his associate degree by taking courses that align with his
degree requirements. On the other hand, Suri is using

IDLA to gain valuable college credits in subjects like
psychology and medical terminology, which will ks
support her future nursing degree. “IDLA has given

me opportunities to get ahead and have flexibility |

wouldn't otherwise have,” Suri shares, a sentiment

echoed by Sam's experience balancing coursework

to graduate with nearly 20 college credits.

Both students have also benefited from the support and guidance of their instructors. Sam
says, “Ms. Harmon was an excellent teacher.” Similarly, Suri praises her current instructor,
Shanna Brewer: “She is very involved, offers feedback on nearly every assignment, reaches
out, and posts frequent announcements.” Managing both in-person and online coursework
has been challenging, but they have found success by prioritizing tasks, using study halls,
and setting aside dedicated time for IDLA assignments.

Looking ahead, both Sam and Suri have ambitious plans. Sam will serve a mission for The
Church of Jesus Christ of Latter-day Saints before attending BYU, aiming to complete his
Bachelor's degree in two years. Suri plans to attend BYU-I and pursue a nursing career,
confident that her IDLA experience has prepared her for the demands of college
coursework. When asked to sum up his experience with IDLA in one sentence, Sam states,
“An opportunity to expand my education.”

Sam and Suri's drive is a testament to the power of taking control of one’s education—
something we can all learn from as we set our own academic goals. We are so proud of

them for taking charge of their future and setting themselves up for success in the next
chapter of their journeys.
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LEANNE LEWIS - LEARNING COACH & SITE
COORDINATOR, O’LEARY MIDDLE SCHOOL,
TWIN FALLS

Leanne Lewis wears many hats at O’'Leary Middle School, serving as both a Site Coordinator
and Learning Coach for IDLA students—and making a meaningful impact in each role.
Nominated by her colleague Sharlee Hatch, Leanne was praised for her dedication to
student success, her proactive communication, and her efforts to bring real-world career
experiences into the classroom.

“She is really invested in her role at IDLA,"” Sharlee shared. “Leanne schedules visits from
colleges and local organizations like Idaho Power and Magic Valley Electric to give students
insights into different career paths. She’s also incredibly engaged in the classroom—if
students watch a video for an assignment, she'll find ways for them to experience
something similar through group work or interactive activities.”

Leanne’s passion for helping students discover their potential is evident. “I'm inspired by
the idea of guiding students toward meaningful career opportunities,” she said. “Many
middle schoolers are still exploring their interests and may not realize the range of
possibilities available to them. Connecting them with real-world experiences helps open
their eyes to what's out there.”

Her approach to online learning is hands-on and intentional. Leanne ensures students stay
engaged by reviewing assignments together, watching instructional videos as a group, and
encouraging active discussion. “It's all about making learning feel relevant and providing the
structure they need to succeed,” she explained. She also fosters strong connections with
parents and teachers, believing that open communication and consistent support make all
the difference.

When asked what keeps her motivated, Leanne said it's the
opportunity to help students lay a foundation for their
future. “Working with IDLA students in careers classes
is especially rewarding. | get to help them think about _
high school and beyond, and that's something | truly enjoy.” /|

Her advice to other educators? Build strong
relationships, stay flexible, and always approach
your work with positivity and passion. It's clear
Leanne brings all of this—and more—to her
role every day.
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In the coming year, IDLA will continue to grow by building new partnerships, offering more
classes, and giving even stronger support to students, families, and teachers across Idaho.
Everything we do connects back to our long-term plan, which focuses on innovation, access, and
putting students first. We are proud to be a trusted partner to schools and a helpful resource for
families, no matter where they live in the state.

Parent Involvement

We know that when parents are involved, students do better. That's why we're working to find
more ways to help families stay connected to their child's learning. We're also moving to one
Learning Management System that will make things easier for students, parents, and teachers.
This change will help create a smoother and more consistent online learning experience.

Al in the Learning Process

IDLA will continue working to improve student success, including helping more students pass their
classes. This goal fits with our mission to make sure every student has a chance to do well. As the
world changes, we're also helping students get ready for the future—especially in jobs that use
artificial intelligence (Al). This means giving students the knowledge and skills they'll need to keep
up with new technology.

All of these goals support our mission. By focusing on strong relationships, meaningful learning,
and real results, IDLA will continue to lead the way in online education and open doors for
students across Idaho.

For more information on IDLA, visit the website at idla.org or contact the office.

Idaho Digital Learning Alliance
P O Box 10017

Boise, ID 83707

208-342-0207

idla@idla.org
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