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The Office of the State Public Defender ensures that qualified 
defending attorneys, experts, investigators, mitigation specialists, 
paralegals, and other support staff and assistants are employed or 
contracted as necessary to provide legal representation to indigent 
defendants at all stages of criminal and commitment proceedings 
pursuant to the Sixth Amendment to the United States Constitution; 
Section 13, Article I, of the Constitution of the State of Idaho; and 
Chapter 60, Title 19, Idaho Code.

Office of the State Public Defender



Organizational Structure

Year-to-Date Personnel Data Points

Authorized FTP:  333.96

Filled FTP Percentage: 93%

Personnel Cost Appropriated: $48,216,200

333.96 FTP
23.96 Vacant

as of  02/17/26



FY 2026 Appropriation

Personnel Costs $48,216,200
Operating Expenditures $34,978,000
Capital Outlay $0

Total $83,194,200

General Funds $44,744,900
Dedicated Funds $38,449,300

Total $83,194,200

Funding Source

General Funds Dedicated Funds

Account Category

Personnel Costs Operating Expenditures Capital Outlay



Five-Year Appropriations and Expenditures
Estimated Expenditures and Actual Expenditures

$0.00 M $0.00 M $0.00 M

$58.71 M

$83.19 M

#DIV/0! #DIV/0! #DIV/0! 73%
$0 M

$40 M

$80 M

$120 M

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026*

Estimated Expenditures* Expenditure; % Expended

*FY 2026 is Original Appropriation



Fund Analysis – Public Defense Fund



2025 Budget Enhancements

Ongoing Enhancement Name Type Amount

Statewide Public Defense Enhancement $35,530,000 

Additional 2% CEC Enhancement $37,600 

Total Ongoing Base Change from Enhancements $35,567,600 

Onetime Enhancement Name Type Amount

Statewide Case Management System Enhancement $3,050,000 

CPA Appropriation Alignment Supplemental $2,500,000 

Transcript Costs Supplemental $390,200 

Additional Personnel and Contracting Costs Supplemental $3,799,900 

Total Onetime Base Change from Enhancements $9,740,100 



Key Indicators (from performance report)



2026 Budget Enhancements

Ongoing Enhancement Name Type Amount

CPA Appropriation Alignment Enhancement $2,500,000 
Public Defense Operating Budget Enhancement $16,380,800 
New Institutional Offices Enhancement $185,000 
Additional Transcript Costs Enhancement $1,290,200 
Additional Personnel Costs Enhancement $6,467,300 
Additional Contracting Costs Enhancement $5,517,100 
Fund Shift for CEC Costs Enhancement $0 
Total Ongoing Base Change from Enhancements $32,340,400 

Onetime Enhancement Name Type Amount

New Institutional Offices Enhancement $41,700 
Total Onetime Base Change from Enhancements $41,700 



2027 Budget Request

Ongoing Enhancement Name Type Amount

6.00 FTP - Additional Trial Attorneys ($849,700) Enhancement $0
Ongoing, Secure Hosted Data Storage (12 offices) Enhancement $132,500

Total Ongoing Base Change from Enhancements $132,500

Onetime Enhancement Name Type Amount

ITS Replacement Items (laptops) Enhancement $3,700
Onetime Data Migration for 11 Offices Enhancement $118,000
Total Onetime Base Change from Enhancements $121,700

Agency submitted outcomes:  Provide constitutionally required representation for every 
client.

• Assign public defenders to cases based on weighted public defense workload.  
• Retain essential case files from before the transition to a state office.



FY 2027 Governor’s Recommendation



Please feel free to contact me with 
any questions at (208) 332-1286 or 

jbisharat@lso.idaho.gov 



4% Holdback 

Personnel Costs:  Unallocated CEC Reversion ($19,500)

Operating Expenses:  Affected activities include travel, storage and 
communication subscriptions, experts, investigative services, mitigation 
specialists, paralegal services, language services, office supplies, and shipping 
costs.  Also consolidated office space by canceling the leases for the seven 
district defenders and assigning them offices within each of the respective 
district offices.

($1,321,600)

Personnel Costs:  Vacancy Savings ($448,700)

Total Amount Reverted ($1,789,800)

2026 General Fund Holdback



5% Holdback 

Personnel Costs ($915,600)

Operating Expenses

Affected activities include travel, storage and communication subscriptions, 
experts, investigative services, mitigation specialists, paralegal services, 
language services, office supplies, and shipping costs.  Also consolidated office 
space by canceling the leases for the seven district defenders and assigning 
them offices within each of the respective district offices.

($1,321,600)

Total Amount: ($2,237,200)

2027 Holdback Plan



Agency Snapshot

• Counties transitioned:  18

• Offices in the judicial districts:  16

• FTP count:  333.96

• 150+ contract attorneys
7 - Bonneville, 
Jefferson

6 - Bannock, 
Oneida/Power

1 - Benewah, Bonner, Kootenai, Shoshone

3 - Canyon

4 - Ada, 
Elmore

5 - Blaine, Minidoka/Cassia, 
Jerome, Gooding, Twin Falls



Report on Facilities Transition Plan



Report on Contracting and Cost-Effectiveness of 
Transitioning to State Employees

Phase I Latah/Nez Perce (cost savings of $1.65 million)
Camas/Lincoln (cost savings of $102,900)
Bingham (cost of $183,900)

Phase II Boise/Valley (cost savings of $294,500)
Owyhee (cost savings of $68,700)
Fremont/Madison/Teton (cost of $106,800)

Phase III Clearwater/Idaho/Lewis (cost savings of $42,100)
Adams/Gem/Payette/Washington (cost of $80,700)
Bear Lake/Caribou/Franklin (cost of $43,500)

• Recommend a consolidated staffing approach

• Awaiting further direction from the Legislature









Key Indicators (from performance report)



Base Budget



FY 2025 Expenditures

Personnel Costs $24,361,781
Operating Expenditures $18,401,287
Capital Outlay $49,298

Total $42,812,366



A Total of $24,361,781 was Expended on Personnel Costs

FY 2025 Expenditures – Personnel Costs
56.9% of Total Expenditures

Gross Salary & 
Wages 

$17,599,118 Employee 
Benefits 

$6,762,664 
Employee Benefits: $6,762,664 

Other Employee Benefits $3,187,339
Workers Compensation $22,681
Employer Retirement Contribution $2,086,449
DHR $174,562
Social Security and Medicare $1,291,634

Gross Salary and Wages: $17,599,118 
Employees $17,530,875
Temporary Employees $68,242



FY 2025 Expenditures - Operating Expenditures
43.0% of Total Expenditures



Agency Funds – State Public Defense Fund

Online Retailers Sales Tax collected from:
• Retailers without a physical presence in Idaho
• Sales and use taxes on transactions facilitated for third-party sellers by marketplace facilitators

Taxes distributed into the Tax Relief Fund

$39,000,000 transferred into the 
State Public Defense Fund



Agency Funds – Sources and Uses



Agency Funds – Sources and Uses
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